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TRANSIT CONTEXT

A Transportation Plan for East San fosé

e Strongtransit ridership in East San Jose
e SantaClara/ Alum Rock is an important transit corridor

e Bus Rapid Transit (BRT) service from Eastridge to
Downtown

e New transitservice plan to connectridersto BART

e Network of frequent bus service (15 minute or better
service on most routes)




VTA IN EAST SAN JOSE

A Transportation Plan for East San fosé

BART Silicon Valley Phase Il Extension through
Downtown San Jose and Santa Clara

e BART Phase Il Transit Oriented Communities
Strategies and Access Planning Study

e New Transit Service Plan (2019)
e Countywide Bicycle Plan (2018)
e Pedestrian Access to TransitPlan (2017)

e Valley Transportation Plan 2040 (2014)
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MTIP

Multimodal
Transportation
Improvement Plan




MTIPs Are Beyond Conceptual Plans
OMTIP )

Initial Designs &
Estimates

ConCEPtual Prioritization of
MENES Projects and

Determine needs & Programs
wants

Implementation
Action Plan




MTIP OBJECTIVES

Build fromand advance
past/ongoing planning efforts

To identify and prioritize
projects thatalign with local

and citywide goals

Produce designs, estimates,
and implementation strategies
for highest priority
Improvements

Focus City efforts to

Implement highest priority
items
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PAST/ONGOING EFFORTS e

A Transportation Plan for East San josé

* Pedestrian Master Plan (2008) « San José Complete Streets Design Standards and

* Five Wounds BART Station Area Community Guidelnes (2018)
Concept Plan (2010) « Trail Plans for Coyote Creek, Five Wounds, and

e Envision 2040 General Plan (2011) Lower Silver Creek

e 5 Urban Village Plans (2013 - 2018) » Countywide Bike Plan (2018)
 EastSanta Clara Street (2018) e Better Bikeways for Central San José (Ongoing)

 RooseveltPark (2013) » Better Bike Plan 2025 (Ongoing)
e 24" and Wiliam (2013)
* Five Wounds (2013)
o Little Portugal (2013)

« VTP 2040 (2014)
e Vision Zero San José (2015)
« BART Station Access (2016)

LITTLE PORTUGAL

E nViS i 0 n URBAN VILLAGE PLAN
San José 2040

Station Access Plannin

o Pedestrian Accessto Transit Plan (2017)

GENERAL PLAN

Adogted Hovernber 1, 2811
&8 Ameeded on February 27, 318




EVALUATION & PRIORITIZATION e

A Transportation Plan for East San josé

With ~150 transportation projects, how do we decide what
to focus on?

1. How well does this project align with community goals?
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EVALUATION & PRIORITIZATION e

A Transportation Plan for East San josé

With ~150 transportation projects, how do we decide what
to focus on?

1. How well does this project align with community goals?
2. How well does this project align with city goals?

3. What are the obstacles to delivering this project?
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Deliverability
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Deliverability

Construction Considerations

Aligns with the Pavement Program

Funding Partnership Opportunity EXxists




PROJECT TIMELINE

A Transportation Plan for East San josé

We are here

2

Existing Conditions
& Background

Evaluation & Cost Estimates,

Research Recommendations Implementation Final Plan
Dec. 2018 — March A S 2019 Strategies Jan. — Feb. 2019
M Pk pr. — Sept Oct. — Dec. 2019

2019

« Community Leader  Evaluation  Cost estimates « Community Engagement#4
Interviews » Conceptual Designs * Timeline * Final Report

* Preliminary Plan « Prioritization « Strategies

 Public Engagement Plan « Community Engagements

« Community Engagement #1 #2 & 3



Preliminary
Project
Ideas

STREET
IMPROVEMENTS

Mixed-use path @ Trail crossing ® Pedestrian crossing :: Pedestrian connection
S ne = £ s L« [ERE Camin C + gl i1s (H G e vy rhn na o =

@ Bicycle crossing @ u;_,.w;lg connection ® Transit reliability O Transit stop O Traffic calming
......--'.-| B tin iy ol canh P i i "."__” s
Wayfinding 9 Twio- way tral‘ﬁc Signal improvemnents Pedestrian-5cale lighting




ONGOING ENGAGEMENT enmmaggm;g.

Survey: bit.ly/enmovimiento-survey

Website: sanjoseca.gov/es|-mtip

June 19t Pop-up Events:
 East San Joseé Carnegie Branch Library (2:30pm — 6pm)
« Mexican Heritage Plaza (2:30pm — 6pm)


https://gcc01.safelinks.protection.outlook.com/?url=http://bit.ly/enmovimiento-survey&data=02|01|peter.rice@sanjoseca.gov|2762c77d347347061ddb08d6f35aa8ff|0fe33be061424f969b8d7817d5c26139|0|0|636963968049677681&sdata=373WTri8uklqGzUOzKsEofpHvtMcBuvfI91X6lQjRe4%3D&reserved=0
http://sanjoseca.gov/esj-mtip

;QUE QUIERES VER?

" Why Consultants
== Need Community-
t Led Outreach

Meghan Weir
June 19, 2019

NELSON
NYGAARD
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NELSON
NYGAARD

WE PUT PEOPLE FIRST

Developing transportation systems to promote broader community
goals of mobility, equality, economic development, and healthy living.

ACTIVE MOBILITY MANAGEMENT PARKING AND DEMAND
TRANSPORTATION MAMAGEMENT
AMD SAFETY

EMERGING MOBILITY AND EHGIMNEERIMG DESIGH PARATRAMNSIT AND CAMPUS MOBILITY TRAMSIT CORRIDORS
ON-DEMAND SERVICES AND DEVELOPMENT COMMUNITY
TRANSPORTATION



HOW TO ALIGN WITH
COMMUNITY GOALS?

» Design engagement approach
with input from the community

 Define goals based on input from
the community

* Incorporate community goals in
performance evaluation

e Expand conversation to address
local priorities and concerns
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Donde toma el bus? Que haria
tomar el bus mas facil?

VWhere do you take the bus? What would
moke connecting to.0r waiting for the bus
easier?
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SHAPING EN MOVIMIENTO

 Make engagement
onvenient

» Give people choices
about how to participate

e Address concerns that
are not always part of

-
the trans p ortation T |
- Cumple can las requisitos del ADA (Persanas con discapacidad) I
Cotlies HIVAA s
C O nVerS a I O n e |

Expandir conexiones a lugares de trabajo para residentes lacales,
| especificamente para hogares de bajos ingresas:
P P 3j0s ings
oyt

Mejorar el acceso a las escuelas

Improves aceess Lo schools
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There s commumity support
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ahernativa al coche




STRONGER OUTCOMES

LEGEND

™ Existing VTA Rapid Bus Stops
B Existing VTA LRT Stops
WS VTA's BART Phase Ii Stations.
=== Planned Trails
| O EastSan josé MTIP Boundary
| e Past/Ongoing Projects o

Community defines priorities

Preliminary Street Improvements
= Priority Transit Routes
e |JS-101 Overcrossings
‘e On-Street Trail Connections

Better communication at all stages

Recommendations reflectlocal
values

Community shapes path forward
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Our Unique Approach

Promotor Model Popular Education
At Somos, our initiatives are advanced by Popular education is based on the lived
trained community leaders, what we call experience of those participating in the
Promotores (peer-educators). learning and incorporates nontraditional
methods of learning.

Community Engagement Community Bldg

Community ACTION!
»  Shifting power back to the Mutual Support

hands of people living in Collective Identity *  Changesin policy,
community to lead Skill Building practices and norms
solutions and develop best Issue Analysis

practices in literacy Vision



By Activating the Leadership of the Neighborhood

We Engage.
We Build.

PR We Act.
SONMOS

MAYFAIR




THE Impact:










Thank you!

OBV R
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