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Mission

Transform the Bay Area’s fragmented and 
inconvenient public transit into a world-class, 
unified, equitable, and widely-used system by 
building a diverse movement for change and 
promoting policy reforms. 

To get there, we are:

● Articulating a clear vision
● Raising public awareness & grassroots 

support, building coalitions
● Changing professional culture
● Advancing legislative reforms
● Tactical advocacy
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Transit should be the backbone of the Bay Area, but is not keeping up
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Between 2001 and 2016 in the Bay Area:



Our Fragmented Regional Network 
is not working for anyone  
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● Billions spent on new transit investments 
have been ineffective at increasing 
ridership or reducing driving; not aligned 
with state goals

● 27 different agencies provide transit 
service separately with little coordination 
and no regional vision.

● Rapid technological change and new 
forms of mobility create new urgency
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What Kinds of Projects do we Invest In?
Recent Projects

- Warm Springs BART (2017) 
886 net new daily entries (7,200 projected by 2025)

- SMART (2017) 
2,000 daily riders (4,800 projected by 2025)

- BART to Antioch (2018) 
1,170 net new daily entries (5,400 projected by 2030) 

- Rapid Bus Lines in San Francisco
Up 22% in 3 years (X0,000’s new riders)

- BRT lines, San Jose
(net new 53,000 bus riders projected by 2040)
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Unfunded / Minimally Studied Projects 

- Second Transbay Tube
- Express Bus Network
- Integrating Transit Fares
- Integrated Regional Rail Network
- Coordinated Schedules
- Coordinated Branding



Project Development Process
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Missing:
- Strategic regional vision to drive 

project identification
- Network-driven approach
- Specific direction on how & where to 

expand access to housing & jobs



A Network Approach
- Envision an integrated network; 
- Set ambitious goals

- “Double transit ridership by 2040”
- “Increase # of jobs within ¼ mi. of transit by 50%”
- “Reduce travel time between major centers”

- Prioritize transit projects that advance network goals
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25+ Transit Agencies

● No common service standards
● Minimal integration
● Planning on an agency-by-agency 

level
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Seamless Bay Area 
Vision Map
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Integrate fares, 
branding, and service 
standards
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Expand and integrate 
BART, an electrified 
Caltrain, and light rail 
to create a seamless 
metro network
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Introduce an 
integrated regional 
express bus + express 
rail network;
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Create a network of 
rapid bus lines that 
bypass traffic
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Create a network of 
mobility hubs with 
seamless connections, 
common wayfinding.
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Plan, build and operate 
the network as a 
seamless, integrated 
system.
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South Bay / 
San Jose Detail
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Integrate fares, 
branding, and service 
standards
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Expand and integrate 
BART, an electrified 
Caltrain, and light rail 
to create a seamless 
metro network
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Introduce an 
integrated regional 
express bus + express 
rail network;
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Create a network of 
rapid bus lines that 
bypass traffic
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Create a network of 
mobility hubs with 
seamless connections, 
common wayfinding.
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Plan, build and operate 
the network as a 
seamless, integrated 
system.
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Questions
- Can measures of expanding access to jobs and housing help us to both 

identifying & prioritizing projects?

- What stage of the planning process are these tools most appropriate?

- How might we “repackage” sets of projects to guide our investments and 
make more progress in expanding access & transit use?
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Thank you

www.seamlessbayarea.org
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