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Documents and Reports

1= &=

BUSINESS PLAN PROJECT UPDATE REPORT
Authority publishes a Business Plan in Authority publishes a Project Update
even years Report in odd years
Due to the Legislature May 1 Due to the Legislature by March 1
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San Francisco

Major Recent Accomplishments

Millbrae-SFO

o . San José e )
$ $3.3 billion in new federal funds L ,,
Gilroy ; '{r :
ﬁ? Fresno J \ \1
Advanced procurements to move the \
' . vy Kings/ Tulare
project toward operations g
First construction package (CP 4) covering 22.5

‘A, Bakersfield

miles in Central Valley near completion

Palmdale

Burbank

structures opened @®

LEGEND

Los Angeles
Designs for the extensions to Merced and ~ uomCoNTRUTON

Bakersfield are on schedule, meeting contract g A A e

O PLANNED STATIONS/STOPS

m i | eStO n eS ﬁ PLANNED STATIONS (UNDER DESIGN)

Anaheim

"
&
& Construction jobs exceeded 12,200 and 10 new
I
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Key Updates — Federal Infusion of Funds
L B E T L& "5 e

Environmentally Advanced ROW & Final Design Civil Track & Track & Trainsets
Cleared/STB Design other Early to 100% Construction* Systems Systems (for testing &

Approved to 30% Work (1st Track) (2nd Track) operations)
PHASE C (2025): Future Federal [IJA Grants for

(A) , (C) ® (A)
®
Civil Construction to Merced Station, to North

[A) Bakersfield, Track & Systems to Merced

Funded & Underway

PHASE A (2023): Future Federal |IJA Grants,
including applications submitted & awards
pending (RCE/CRISI)

PHASE B (2024): Future Federal IIJA Grants
for Final Design, ROW, Civil Construction
to Merced

gen

MERCED

@ |

MADERA

g

ININ@ e n

PHASE D-1 (2026): Future Federal [IJA Grant for
Track and Systems to North Bakersfield

Al
'

B

FRESNO

PHASE D-2 (2026): Future State and Federal
Funds not currently identified to Bakersfield
F Street Station

@
W

171-Mile Segment ~119-Mile Segment
Environmentally Cleared*** Under Construction***

KINGS/
TULARE

*Full Stations Build-out will be separately procured from Civil Works Construction.
**2022 RAISE Award

**ARRA, FY 10, 2021 RAISE Grants

****2022 RCE & CRISI Application (6 Grade Separations in Shafter)

POPLAR
AVENUE

(ITITTCOITTTTTTCONTITITE)

BAKERSFIELD

2023 Project Update Report
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Getting to Operations
: A
Merced to Fresno; Fresno to Bakersfield Contact System
Completed

Civil Construction Packages
o 119 miles
Underway, completion by 2026

Merced Design Package Released November
Madera 2023

Fresno kConstruction Package Planned 2024/

Package 1
Track & Overhead Contact System

King/Tulare

(0CS) Dt_e5|gn of 171 7
miles
B Bakersfield
HIGH VOLTAGE
OVERHEAD CONTACT
B SYSTEM
Track Civil Track
Works Bed

o
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Getting to Operations

Package 2

ﬁ;’,aii Systems

@ CALIFORNIA High-Speed Rail Authority
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119 miles

Option to extend---: ..

™

Train
Control

o

A

Traction
Power

Option to extend _

Merced
. Madera
Fresno
King/Tulare
Bakersfield
) .-:-_ j
-t --- E
-_—
Data Solar Energy
Acquisitions Photovoltaics  Storage

/

Business Plan

o

Design and Construction Package
Planned 2024

/




Getting to Operations

Package 3

Trainsets

@ CALIFORNIA High-Speed Rail Authority

-

2028 test track —

Two trainsets
by end of 2028

Testing up to

k 242 mph

Merced

Madera
Fresno

King/Tulare

Bakersfield

+ four trainsets
by end of 2030

Revenue service
at 220 mph

/

Business Plan

Trainsets

Shortlist:

ALSTOM SIEMENS

Qequest for Proposals Planned Q2 zozy




Getting to Operations

Package 4
=) Depots/Facilities

- Additional Contracts
.'_h Program-Wide Support

@ CALIFORNIA High-Speed Rail Authority

_r—:ﬂ_ Program-Wide Support

Multiple Procurements
Planned 2024

\_ /

f:]\ Depots and Facilities

Planned 2025

Business Plan



Early Operating Segment Business Model

L/
X.CalsTA
] CALIFORNIA STATE TRANSPORTATION AGENCY

Service Agreement

%

PUBLIC ENTITY

PUBLIC INFRASTRUCTURE b_' PRIVATE INFRASTRUCTURE
OWNER / \ OWNER

Infrastructure Access A Track Access

Infrastructure Access Track Access
CALIFORNIA
High-Speed Rail Authority \ / V=474~ PACIFIC
* Electrified High-Speed Trains siaild daid l | I I I I
e Track & Systems
L ) TRAIN OPERATING COMPANY L )

Passenger Service

* Electrified High-Speed Train Service
* Regional Service
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Northern California

=L,

Eligible to begin
advanced design

100%

159 miles Environmentally
' cleared

0
®
S

Corridor electrification Segment construction
underway on 51 miles through : is unfunded
Caltrain Electrification Project

« Advance design work in 2024

« Continue to engage with partners on “shared corridor” early capital

investments

@ CALIFORNIA High-Speed Rail Authority Business Plan

San Francisco

Millbrae-SFO

LEGEND

wes CALTRAIN
ELECTRIFICATION

PLANNED STATIONS
O (UNDER DESIGN)

PLANNED

San José




High-Speed Rail in Northern California

----------------------------------------------------------------------------------------------

Project Development Stages

Planning Environmental Advanced Design Pre-Construction Construction Operations

23 ! (P £

-

-

, ;41 -
Diridon Integrated Northern California The Portal Caltrain Salesforce
Station Concept High-Speed Rail Electrification Transit Center
(formerly DTX)
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Business Plan Next Steps

Business Plan Schedule How to Make Public Comment

February 9, 2024 Draft Business Plan Released D https://hsr.ca.gov/about/high-speed-rail-bu

_ , _ Online siness-plans/2024-business-plan
February 29, 2024 Authority Board Meeting & Public
Comment Hearin . :
’ Via E-mail BusinessPlan2024@hsr.ca.gov
March 11,2024  Assembly Committee on Transportation '
Hearing tVIIa Zr:)om, Authority Board Meeting in
March 12,2024  Joint Senate Transportation Committee m ofi(ref eorr:ce)’n Sacramento on February 29, 2024
& Budget Subcommittee No.5 Hearing P
April 11,2024  Authority Board Meeting to consider the I | California High-Speed Rail Authority
Business Plan m V';‘\‘AU_'lS' Attn: Draft 2024 Business Plan
ai -
May 1, 2024 Final 2024 Business Plan due to 770 L Street, Suite 1180

Legislature Sacramento, CA 95814
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https://hsr.ca.gov/about/high-speed-rail-business-plans/2024-business-plan
https://hsr.ca.gov/about/high-speed-rail-business-plans/2024-business-plan
mailto:BusinessPlan2024@hsr.ca.gov




Headquarters

California High-Speed Rail Authority
770 L Street, Suite 620
Sacramento, CA 95814
www.hsr.ca.gov
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Northern California Regional Office
California High-Speed Rail Authority
160 W. Santa Clara St., Ste 625
San Jose, CA 95113



g h SPUR Forum

SAN JOSE gzgcgigiiﬁ?g‘tlation Planning Manager

DIRIDON STATION City of San José Department of Transportation

)
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—_ ﬂ oooooooo LITAN Santa Clara Valley
ca’ SANJOSE AW T TransrorTATION kransportation
COMMISSION AuthOrity
CALIFORNIA e
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High-Speed Rail Authority



Why is Diridon Station so Important? ~ T

SAN JOSE
DIRIDON STATION
S 4 ' g -
e 19h-Speed Rail

- * Already the location in
o PR the Bay Area where the

g o greateSt number of
—— Services converge

ma_Caltrain
_llﬂ.‘

0

. |\

>

| 5 "\f—\\ 7

N\ @ STOCKTON
i

. — * Importance will grow
S _-@ 0AKLAND

R {‘ . significantly with the
T =

Caeitol Corridor

introduction of BART,
| HSR, and other services

s
N\@, SAN JOSE DIRIDON STATION MERCER
: « South Bay also expected
X to be the part of the Bay
L ounre T Area that accommodatés
o\ ~ the most ﬁqpulathn and
y. s \ R job growth in coming

e | ﬁ decades.




DISC Concept Layout and the Int dependent Program of PrOJec Sﬁ b
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DIRIDON STATION

o bt vy
DISC Concept Plan

HSR San José to
Merced Section

i “and Itedeendent Program 3
',... " ¢ of Projects (PoP)
& Vi _, |

> B !‘Kh i Q#&»:W@‘mg/f

g% :
| LEGEND:
=== | ight Rail Transit (LRT) Alignment
DSAP Implementaﬂon (including Google) = BART Silicon Valley (BSV) Alignment and Station
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SAN JOSE

DIRIDON STATION

Program of Projects and Interfaces




A Station Entrance VTA Buses

Pedestrian Area Light Rail N

° Bicycle Parking 2 Intercity Buses @
@BART ‘

Pick up & Drop off

@Airport Connector

20



Salesforce Transit Center

i

AR
A

The multimodal facility in downtown San Francisco is
operational, providing transit, retail, and wellness
services.

The building occupies four blocks and consists of six
levels:

Four levels are open to the public.
Two-level underground rail station will be completed
as part of The Portal.

THEPMRTAL

UNITING THE BAY. CONNECTING CALIFORNIA.

The two-IvI underground train
box has been built.

Funded with a $400 million American
Reinvestment and Recovery Act grant

Ready for station fit-out and rail service

SAN JOSE DIRIDON STATION AREA

2214 COMMUNITY ENGAGEMENT | SAN Jo)SE




The Portal - Key Regional Rail Connection

San Francisco Project Area

CALIFORNIA

High-Speed Rail Authority

Q caltrain stations

Fourth and Townsend
Street Station

Townsend Street

to San Jose & Los Angeles

I ===
Existing railyards and Caltrain
station at Fourth and King,

2.2-mile alignment
and two statinns

Pedestiian surface imnprovements
on Beale Streat

(a)
N
Six vent and emergency
Sgress struciures

TRANSBAY JOINT POWERS AUTHORITY

Second Street

Salesforce
Transnt Center

Crossing

€

7]

THEPORTAL

UNITING THE RAY CONNICTING CAL ORI A

TJPA

TSI 00 PGS AU

& — oy

C: Te artaficn
Delivered i Ky Link21 ;
by others Pennsylvania Ave. Extension (PAX) ot ok !

SAN JOSE

CARTTAL OF SILEON SVALLEY



Rendering of two-level trainbox at Salesforce Transit Center



