Gabriel Metcalf



Grow tThe economy, wWOrxKx TO 1ncl

everyone 1n 1t, and ensure that
Economy: Sydney

comes back from COVID-19 stronc

than ever.

Make 1t easy to get around, wh
Mobility reclaiming streets for public .
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Plan for a growlng city 1n a w

Planning  that
. improves quality of life and

program
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o for all.
Resilienc
area S e: Adapt to climate change and ot
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Advance Sydney as a centre for
: culture
Committee Governance:
for and fun.
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Strengthen the effectiveness o
government at all levels.




CFS theory of change

Convening

Bring the right
people together to
explore the most
important issues
that will affect the
future of Sydney

Research

Communications

Advocacy

Events (support entire process)

Develop solutions
that will solve
problems at scale

Lead a
conversation that
can change the
way people think

Bring actionable
ideas to the people
iIn government who
have the power to
make the
necessary changes

Technical
assistance

Work closely as a
trusted advisor with
government on
problems of
implementation
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Precinct expansion

Catchment (Ha) 33.1 410 Catchment (Ha) 0.9 Catchment (Ha) 2.2 458.9
Developable Land (Ha) 25.1 242.6 Developable Land (Ha) 22.4 340 Developable Land (Ha) 40.6 367.4
Dwellings 704 7,320 Dwellings 557 5,457 Dwellings 969 7,248

Population 1,972 19,894 Population 1,288 14,736 Population 2,288 17,915



Precinct

Access by foot

Easy face to
face meetings
and un-planned
interactions

Metropolitan
area

Access by
public transport
and car

Extent of the
daily commute =
Shared labor
market.

Scale of
economic
clusters

Megaregion

Access by
commuter train

Commuting or
meetings 1-3
days / week

Super-region

Access by
commuter flights
— or by High
Speed Rail

Fly for meetings
and return same
day

Mobility over the
course of a
career

Super-
region

Mega-
region

Metro

Precinct



Five phases of the pandemic, revised

Denial Lockdown Transition Recovery New Normal

Forget to
buy
vaccines



Conceptual framework for post-covid urban transformation

Changes yoquant to make

Opportunity to experiment Don’t let a crisis go to
waste

Temporary < Justm\ > Permanent
>/

Painful but necessary Avoid as long as possible

\4

Changes you don’t want to make



Daily new confirmed covid cases per
m1l4on: people
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Scale Comparison — drawn at 1:75,000

A
<

e

BART/Muni

Rail

Highway

Primary road
Public open space
Waterways and
waterbodies
Urban

e e

If
i y

| \J’ “ { %

T

Highway ] AzCOM @ —— . , \ AZCOM @ ——..
Primary road

Public open space

Waterways and

waterbodies

Urban




Scale Comparison — drawn at 1:400,000
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Mode share to work (pre-covid)

B Greater Sydney M SF Bay Area

o)
70% 64.30%
60%
52.709
50%
40%
30%
22.80%
20%
10% 12%
10% 7.10% 0
IR W W w
0%
Drive alone Carpool Public transport WaIk/cycIe
Sources:

https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/1GSYD?opendocument
https://www.vitalsigns.mtc.ca.gov/

7.20%
3.70%

[ 1]
Other

4.4099-40%

Work from home


https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/1GSYD?opendocument
https://www.vitalsigns.mtc.ca.gov/

Greater Sydney

San Francisco Bay Area

Population 5.31m 7.775m
Cities 33 101
Counties - - 9
Congestion mgt agencies - - 9
Metro agencies 1 3
School districts 1 200+
Transport agencies 1 277
Special purpose L 5004+

districts




46 new
metro
stations
under
constructi
on

Tallawong

“\J v‘Rouse Hill
o Kellyville
Hills
Showground
{ Cherrybrook
Bella Vista o < SIYY 2100
@ Castle Hill
Norwest

Macquarie
University

~

Epping

Macquarie park ™

o Chatswood
North Ryde

Parramatta
Crows Nest

Victoria Cross

Sydney
Olympic Park

North

Strathfield Barangaroo
Five Dock
Martin Place
Pitt Street

AN Central
~a Western Sydney International HiristonalDulwich Waterloo
= (Nancy-Bird Walton) Airport Campsie Park Hill
2 e Opening

Canterbury 8 Sydenham
,o' Western Sydney Aerotropolis Balore Marrickville 2024

Punchbowl Wiley Park

Key
North West Metro
Sydney Metro City & Southwest

Sydney Metro West
(final alignment to be confirmed)

° Q¢

Sydney Metro West optional station

e}

Sydney Metro - Western Sydney Airport
Servicing Greater Western Sydney and
Western Sydney International Airport
(final alignment to be confirmed)

Sydney Trains suburban network
I I I I Early delivery stage
I Future Metro

O Macarthur
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The ”“crane i1ndex”

Count as of Q3 2020
Sydney 297
Melbourne 177
Toronto 124
Seattle 49
Los Angeles 41
Washington DC 38
San Francisco 24
New York 12

Source:
https://betterdwelling.com/toronto-tops-construction-crane-index-with-almost-a-third-of-all-projects/
https://theurbandeveloper.com/articles/crane-numbers-increase
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San Franclsco housing policy

Investing 1n affordable housing supply
Rehabilitating old public housing sites
Mandatory inclusionary zoning

Rent control

Public sites prioritised for deeper affordability

DN N N N A

A housing-first approach to homelessness

. so what’s the problem?



Sydney housing policy

v’ State can/does override local zoning

v State can/does issue project approvals — most large
developments use “state significant” approval process

v' State funds massive public transport expansion + up-zones
around stations

v' Public transport agency is developer around its own
stations

v'" Tolerance for significant scale changes in building

heights
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100% m Foreign-born Domestic-born
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Comparing homelessness

Greater Sydney SF Bay Area

Year of data 2016 2017
Total population 4,446,805 7,756,000
Unsheltered 2,240 18,894
Sheltered 53,683 9,306
Total homeless 55,923 28,200
% homeless who are unsheltered 4% 67%

Unsheltered per 10,000 total population 5.04 24.36




Reflections

"= The institutional design of the democracy has a big impact
on urban form and urban systems

"= Australia does not ask i1ts planning system to do the heavy
lifting to fight inequality; that work 1s done by the rest
of the socilal safety net, health care system, educational
system, etc.

= Similar land use patterns to US cities coupled with more
effective government = a doubling of the non driving mode
share to work

= People still disagree strongly about most of the same
things

" One bilig difference 1s that fights about development and
growth 1n Australia are more explicitly framed as
debates about how much 1mmioration to allow






