


Thrive is a network of 200+ nonprofit organizations, 
government entities, foundations, businesses, and 
community leaders with a shared commitment to 
strengthening the nonprofit sector, thereby improving the 
quality of life in San Mateo County. 

We focus on: 
• Nonprofit Capacity Building
• Policy & Advocacy
• Community Resilience

www.thrivealliance.org

my program!



Hazard Exposure in San Mateo County
• Earthquake 
• Flood (Coastal, fluvial, pluvial, dam failure)
• Wildfire and poor air quality
• Liquefaction
• Landslide/Erosion
• Extreme temperatures
• Tsunami
• Social hazards (violence, poverty, etc.)
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Vulnerable Social Systems in San Mateo County
Vulnerable social systems facilitate poorer outcomes for certain 
people before, during, and after natural hazard events. Factors that 
often increase vulnerability to hazards include, but are not limited to: 

• Poverty
• Discrimination and marginalization
• Exclusion/non-accomodation of 

people who don't speak English
• Exclusion/isolation of those with 

disabilities
• Lack of integration and services for 

undocumented people
• Social isolation of and lack of mobility 

for older adults Healthy Places 
Index



COADs are networks of nonprofits, government, and private 
sector that work together to respond to community needs 
before, during, and after disasters

Community Organizations 
Active in Disaster (COAD) 
in San Mateo County

Shared resources 
and services

Avoidance 
of duplicative 

efforts

Better 
communication of 
community needs



Thrive RISE "Blue Skies" Activities Snapshot

• Monthly Meetings
• Newsletter
• Trainings
⚬ ICS (Staff Roles in Disaster)
⚬ Emergency Response Planning
⚬ Continuity of Operations
⚬ Tentative: CERT Training for Nonprofits

• Research & Advocacy 
• Secure Your Space
• Disaster Outreach and Education



Activation Case Study: 
January Storms

Response
• Bilingual safety messaging
• 211 coordination
• Needs communications
• Volunteer coordination

Recovery
• DRC nonprofit coordination
• Nonprofit damage survey
• Translation and 

communications
• Recovery/appeals training
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Thrive RISE on Earthquake Resilience:
'Secure Your Space'

• Materials grant for 'secure your space' 
targeted at San Mateo County nonprofits 
and childcare providers

• Partnership with Team Rubicon and 
individual volunteers to support 
installation







Questions? Thank you!
ana@thrivealliance.or
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