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Oakstop: A Platform for Racial Equity

• 6 East Bay Locations
• 80,000 Square Feet
• 25 Black Employees
• 65 Private Office Spaces
• 30 Meeting/Event Spaces
• 435 Monthly Members
• $4M Annual Budget

• Established 2014

• 200+ Businesses Served
• $1M+ Disbursed in Grants
• 66 Engaged Volunteers
• 25 Local Neighborhoods
• 1,500 Individual Donors
• 20 Corporate Sponsors
• 10 Private Foundations

• Established 2020

• 501(c)(3) Impact Programs
• Workforce Development
• Inclusive Entrepreneurship
• Arts Programming
• 25 Workforce Participants
• 200+ Nonprofits Served
• 50+ Artists Served

• Established 2022



5 Keys to Equitable Funding

1. Act Quickly
2. Take Risks for Those At Risk
3. Partner w BIPOC led CBOs
4. Give The Money Away (for free)
5. Strengthen Networks, Built Trust



THANK YOU
Trevor Parham

Founder / CEO
trevor@oakstop.com

(510) 219-2295



Ensuring Equitable Spending of State 
and Local Fiscal Recovery Funds

February 23, 2023
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Background: Accelerating a Regional Recovery

• A poll of Bay Area Attitudes 
on Racial Equity and 
Regional Recovery,

• A compilation of data 
on Indicators of an 
Equitable Recovery in the 
Bay Area,

• A reviewed of local recovery 
plans to help find Aligned 
Priorities in Bay Area Task 
Force Reports, and

https://sff.org/wp-content/uploads/2021/04/5_RacialEquityRecoveryAttitudes.pdf
https://sff.org/wp-content/uploads/2021/04/5_RacialEquityRecoveryAttitudes.pdf
https://sff.org/wp-content/uploads/2021/04/5_RacialEquityRecoveryAttitudes.pdf
https://sff.org/wp-content/uploads/2021/04/3_IndicatorsOfEquitableRecovery_revised.pdf
https://sff.org/wp-content/uploads/2021/04/3_IndicatorsOfEquitableRecovery_revised.pdf
https://sff.org/wp-content/uploads/2021/04/3_IndicatorsOfEquitableRecovery_revised.pdf
https://sff.org/wp-content/uploads/2021/04/4_SubregionalPriorities.pdf
https://sff.org/wp-content/uploads/2021/04/4_SubregionalPriorities.pdf
https://sff.org/wp-content/uploads/2021/04/4_SubregionalPriorities.pdf
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Background: Regional Action Groups
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Background: COVID-19 State and Local Fiscal 
Recovery Funds 

▪ The COVID-19 State and Local Fiscal Recovery Funds (SLFRF) established by ARPA 
provided cities and counties in the Bay Area $3 billion in flexible resources to lay 
the foundation for a strong and equitable recovery.

• These funds could go towards public sector revenue replacement, essential 
worker pay, public health and economic impacts of the pandemic, and 
infrastructure investments.

• These resources offer a unique opportunity for regional leaders to make 
targeted investments to advance racial equity by addressing the needs of Black 
and brown communities harmed most by the pandemic, and systemic barriers 
that preceded it.
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Community Advisory Committee

• Edie Irons and Joanne Karchmer, All Home
• Melissa Jones, Monet Boyd, and Darris Young, BARHII
• Omar Carrera, Canal Alliance
• Kim Kruckel and Karina Laigo, Child Care Law Center
• Dan Geiger and Sara Gurdian, Contra Costa Budget Justice Coalition
• Mariana Moore, Ensuring Opportunity Campaign to End Poverty in Contra 

Costa
• Oraiu Amoni, Tracey Brieger, and Kung Feng, Jobs with Justice San Francisco
• Jhumpa Bhattacharya, Maven Collaborative
• Alina Harway and Madison Roberts, NonProfit Housing
• Louise Auerhahn and Derecka Mehrens, Working Partnerships USA
• Ellen Wu and Chris Schildt, Urban Habitat
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Preview: Bay Area Recovery Dollars Tracker

▪ In early March we will launch the Bay Area Recovery Dollars Tracker, a new tool from PolicyLink, developed in 
collaboration with the Community Advisory Committee

▪ The tool will give us the full picture of how Bay Area communities used these funds. It will also highlight calls to 
action on the lessons learned through the process, and how to deploy the remaining resources. 

▪ A few highlights:

▪ There are still resources on the table. Local governments still have an opportunity to leverage federal funds to support the 
communities of color that have been the most harmed by COVID as well as address the systemic inequities that existed 
long before the pandemic.

▪ There are many bright spots to lift up- and to sustain after these funds go away

▪ Some investments have not met the need. Less than one percent of the resources allocated to date went to targeted, 
BIPOC-owned inclusive business development. 

▪ Ongoing, resourced, multi-issue budget advocacy capacity is critical- it needs to exist before a crisis. 



PREVIEW: Spending on Inclusive Business Development 

& Private Business



Stay Tuned!

Christa Brown
christab@sff.org
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