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About the Eno Center
for Transportation

Founded in 1921 by William Phelps
Eno, inventor of the stop sign

Only organization focused:

On all modes of transportation

Up and down the federalist chain
With public, private, non-profit sectors
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Key Findings



The United States pays 50% more to build transit than -~
peer countries
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Transit projects take longer to
construct in the United States
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Major Cost and Timeline Drivers

GOVERNANCE

Institutional structure and decision-making
Project delivery and risk assessment
Procurement specifications

Soft costs and change orders Architecture and land design
Utility relocation Labor protections

PROCESSES Land acquisition STANDARDS

CommMmunity engagement
Environmental review
Buy America
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Policy and Practice
Recommendations

Review of preliminary findings, takeaways and recommendations



R <

~
e
\

ZR > @

Y
S

no

Center for Transportation

1. We need to get the
institutions, oversight,
and decision-making
right.
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2 - We need to improve processes to make it
easier to build more and better transit projects. .



3 —We need a
new framework to =~
think about '
projects, the =
standards that are |
applied, and the [
policy
environment in
which they
operate.

11



Paul Lewis

plewis@enotrans.org ; ?
@paulrslewis €. \ ;
|



