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Why Parking?

Sergio Ruiz for SPUR



Free, abundant parking encourages people to drive more. 

Sergio Ruiz for SPUR



More driving means more pollution and climate 
disruption.

Sergio Ruiz for SPUR



More driving compromises the safety, health and 
autonomy of the most vulnerable.

U.S. DOT NHTSA Traffic Safety Facts, February 2021



Parking often stands in the way of better transit. 

Sergio Ruiz for SPUR



Parking drives up the cost of housing and other 
goods. 

Sergio Ruiz for SPUR



Project Goals: How much parking do we have?

1. Develop the Bay Area’s first comprehensive, public dataset of on- and 
off- street parking and disrupt the tendency to “predict and provide”. 

2. Use data to shift the narrative and build the case for parking policy 
reform by identifying the negative impacts of parking--and what we 
can have instead. 



















The region has enough parking to wrap around
 the planet 2.3 times. 



  The Bay Area has 15 million parking spaces. 







That’s roughly two parking spaces per person. 











Policy Toolkit



Major Strategies for Change

1. Avoid building new parking. 

2. Manage the existing parking supply. 

3. Convert some of the existing parking supply. 



Avoid building new parking. 

1. Eliminate minimum parking requirements in dense, transit-oriented, low-VMT 
areas, high-opportunity areas, and for small infill projects anywhere.

2. Set parking maximums in areas directly served by transit. 

3. Overhaul the industry standard for calculating trip generation rates. 





Manage existing parking (1). 

1. Manage parking as an asset at the district level. 
2. Share management services and provide technical assistance. 
3. Create a regional parking supply and utilization database. 
4. Require cities to allow shared parking. 
5. Require robust transportation demand management programs for large 

employers, stadiums, universities and hospitals. 
6. Price parking.



Equity Considerations for Pricing

Charging for parking is regressive

Gendered impacts

May not be viable alternatives



Equity Considerations for Pricing

The status quo is not equitable

Unpaid parking is not “free”

Free parking disproportionately benefits 
high-income people

Charging for parking is regressive

Gendered impacts

May not be viable alternatives
Negative impacts are disproportionate 
by race and income



Fair Pricing Principles

● Maximize parking occupancy rates, not revenue
● Spend parking revenue on transportation improvements that advance equity
● Use means-based fees or cap total fees as share of income
● Provide financial supports for other modes
● Do not use compounding fines and fees

Avoid subsidizing driving

It is not equitable for everyone pay the hidden costs of free parking 

For some, new fees are a burden



Manage existing parking (2). 

● Unbundle the price of parking from 
the price of housing. 

● Enforce and expand California’s 
parking cash out law. 

● Prohibit monthly parking passes.
● Use demand-responsive pricing.  
● Tax commercially operated lots. 

Create a “mobility wallet” for all forms of financial support and rewards for transportation. 

● Use demand-responsive pricing for 
parking in commercial districts and 
main streets every day. 

On-Street Off-Street



Example

System: Invest in transportation improvements that 
disproportionately benefit people with low-incomes, 
such as discounted fares and abundant bicycle 
lanes. 

Individual: Create a mobility wallet that unifies all 
forms of payment supports and financial rewards for 
transportation. In the near-term, 

● Streamline enrollment for ClipperSTART with 
other benefits programs (e.g.FastrakSTART)

● Fines should not escalate, and fines may be 
capped based on income.



Convert a portion of the region’s parking supply. 

1. Convert a portion of the region’s off-street parking supply into housing. 

a. Update zoning and land use regulations to support the conversion of under-utilized 
commercial properties into housing. 

b. Prohibit long-term leases of parking structures and surface lots. 

2. Convert a portion of the region’s on-street parking supply for more productive 
uses. 

a. Make the conversion of parking to bicycle lanes, transit lanes, or part-time transit lanes 
exempt from CEQA. 

b. Convert some off-street parking spaces to priced loading zones. 



Download the Data and Report

https://transweb.sjsu.edu/research/2123-Bay-Area-Par
king-Inventory

or 

https://www.spur.org/publications/spur-report/2022-02
-28/bay-area-parking-census?utm_medium=redirect&u
tm_source=parkingcensus

https://transweb.sjsu.edu/research/2123-Bay-Area-Parking-Inventory
https://transweb.sjsu.edu/research/2123-Bay-Area-Parking-Inventory
https://www.spur.org/publications/spur-report/2022-02-28/bay-area-parking-census?utm_medium=redirect&utm_source=parkingcensus
https://www.spur.org/publications/spur-report/2022-02-28/bay-area-parking-census?utm_medium=redirect&utm_source=parkingcensus
https://www.spur.org/publications/spur-report/2022-02-28/bay-area-parking-census?utm_medium=redirect&utm_source=parkingcensus


Additional Slides



Pricing strategies (draft)
Type User Fee Property Tax Parcel Tax Tax on Parking Revenue

What Fee for occupying (renting) a parking space. 
Implemented by ordinance. May be flat fee or 
demand-responsive. Funds may go to a general fund 
or to a special fund if part of a special assessment 
district. Applies to on-and off-street. Excludes 
regulatory and incidental fees (Prop 218). 

Based on value of 
property. Applies to 
off-street. Requires ⅔ 
vote. 

Flat; not based on value 
of property. Applies to 
off-street. Requires ⅔ 
vote. 

Tax on parking charges (rentals) for 
off-street parking lots. Simple majority if 
revenues go into general fund; ⅔ majority 
for dedicated fund. Ex: SF 25% tax on 
revenue from off-street operators. 

Policy 
Goals

✔✔ optimize use
✔✔ reduce driving
✔✔ recover costs
✔✔ generate new revenue

? optimize use
?  reduce driving*
✔ recover costs
✔✔generate new 
revenue
*depends who ultimately 
pays

?  optimize use
? reduce driving *
✔ recover costs
✔ generate new revenue
*depends who ultimately 
pays

✘ optimize use
✔ reduce driving
✔✔ recover costs
 ✔generate new revenue

Equity 
Adjustm’t

Who: Low-income people, women, disabled people
System - Transpo. improvements that 
disproportionately benefit low-income people
Individual - Auto-enroll transpo benefit (e.g. 
ClipperSTART, mobility wallet) at regional CoL 
standard. Fines do not escalate and may be forgiven 
or capped based on income. 

Who: If passed on, 
low-income people, 
women, disabled people
System - same
Individual- Same as left. 
Exempt non-taxpaying 
entities.  

Who: If passed on, 
low-income people, 
women, disabled people
System - same
Individual - Same as 
left. Exempt 
non-taxpaying entities. 

Who: Unclear
System - same
Individual- none






