
The Housing Innovation Collaborative (“HICo”) is a non-profit, action-oriented housing-focused R&D platform convening 
people and ideas from across the housing eco-system to showcase and pilot new technology, financing, and policy solutions 
addressing the homelessness and housing affordability crisis.

HICo’s mission is to increase and accelerate the production of lower-cost, higher-quality housing for underserved 
communities, from Los Angeles to the world. 
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Housing Underserved Communities With New Innovations and Collaborations 

Mission
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Mission

Housing
Underserved Communities In Every Underserved Income Segment
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100%
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Innovations
Showcasing New Solutions Along Every Stage of Housing Production

Mission
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https://housinginnovation.co/innovations/


Global

25% Int’l Traffic
153/195 Countries

California-Centric

CA is 50% of U.S.
50/50 States

LA-Based

65% of CA in SoCal
40% of CA in LA

Mission

Collaborations
Convening The Entire World On A Global Knowledge Sharing Platform
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With PlatformWithout Platform

10% of information conveyed to 10% of stakeholders, sporadically 100% of information conveyed to 100% of stakeholders, 24/7

Implementing innovation and building collaboration is challenging 
without stakeholders seeing “the full picture”.

HICo’s Value Proposition
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Scale Housing Production
Leading Critical Missions To Showcase & Pilot New Development
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$125k

Lower Income Moderate Income Higher Income

https://housinginnovation.co/rapidshelter/
https://housinginnovation.co/essential
https://housinginnovation.co/essential/
https://housinginnovation.co/backyardhomes/
https://housinginnovation.co/rapidshelter/


housinginnovation.co

HICo’s Platform
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LAUNCH

https://housinginnovation.co/


Detail
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Phase 1: 

CONVENE
Outreach & Programming

• Educate housing industry and 
general public of the problem 
of ‘the missing middle’

• Highlight new solutions and 
innovators working on the 
problem

• Help connect and inspire new 
collaborations

Phase 2: 

PLAN
Action Plan & Goal Tracking

• Aggregate and share the 
various actions that must be 
done to create a constructive 
eco-system

• Provide live tracking of 
housing production for 
transparent accountability

Phase 3: 

BUILD
Pilot & Showcase

• Implement promising new 
and proven solutions 

• Build partnerships for new 
development

Scale Housing Production For Middle Income Segment In Three Phases

https://housinginnovation.co/essential/


Detail
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Phase 1: 

CONVENE
Outreach & Programming

• Convened 50k housing 
stakeholders across the 
world

• Showcased 50+ new 
solutions by producing web 
content, live events, and 
educational videos

• Developed formal and
informal partnerships with 
100+ leading organizations 
focused on addressing the 
problem

Scale Housing Production For Middle Income Segment In Three Phases

https://housinginnovation.co/essential/
http://housinginnovation.co/essential/


Detail
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Scale Housing Production For Middle Income Segment In Three Phases

Phase 2: 

PLAN
Action Plan & Goal 
Tracking

• Developed the 
framework for an 
interactive, open-
sourced action plan

• Provide live tracking of 
housing production for 
transparent 
accountability

ACTION PLAN

https://housinginnovation.co/essential/
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Scale Housing Production For Middle Income Segment In Three Phases

Phase 3: 

BUILD
Pilot & Showcase

• Implement 
promising new and 
proven solutions 

• Build partnerships 
for new 
development

https://housinginnovation.co/essential/
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JOIN

FOR LATEST INNOVATIONS
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