
Regional Fare 
Coordination in the 
Puget Sound



What is ORCA?
• Community Transit
• Everett Transit
• King County Metro
• Kitsap Transit
• Pierce Transit
• Sound Transit
• Washington State Ferries

• Card-based smartcard system
• Collaboratively designed
• Regional and agency-specific 

products
• E-purse and regional pass 

revenue shared among agencies 
based on ridership
• Significant business program



ORCA and fare policy

• Modernization of regional 
PugetPass
• Agencies have same fare 

categories (mostly) and 
definitions
• Each agency determines their 

fares



Regional Fare Forum

• Brought together 12 representatives from the governing bodies of 
each of the ORCA agencies to:
• Reaffirm commitments to regional fare coordination
• Provide guiding principles for the next generation ORCA fare structure
• Discuss strategies to further integrate and simplify fare structures for 

customers to seamlessly travel throughout the region

• Evaluated
• Fare simplification
• Fare capping



Fare complexity example



Fare forum results

Community Transit
• Removed zone-based fares

King County Metro
• Removed zone and peak based fares and moved to flat fares 

(June 2018)

Sound Transit
• Removed zone-based fares and moved to flat fares for bus service 

(July 2020)



ORCA card options

Children 5 years of age and under can ride for free with an adult and do not need an ORCA card.
For more information about these fare options, visit kingcounty.gov/whichorcafare



Other fare coordination

• Sound Transit and Metro align reduced fares (youth, 
LIFT, senior/disabled)

•ORCA Business programs

•ORCA LIFT and subsidized annual pass
• Income based, reduced fare programs



next generation ORCA

• Customer mobile app

• Intuitive website experience

• Real-time system

• Expanded retail network

• Open architecture allows for future flexibility

• Agencies have more control over system
• Website content management
• Data and reports management
• More off the shelf technology



Thank you!

Sunny Knott
King County Metro, Customer Communications and Services

Sunny.Knott@kingcounty.gov; 206-477-5812

mailto:Sunny.Knott@kingcounty.gov

