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● Sets strategic goals and minimum standards for the 
network, with a specific focus on integrating urban 
and suburban routes.

● Focuses on customer experience and interfaces

● Facilitates coordination between operators

● Fulfills additional roles such as:
○ strategic planning
○ fare policy, collection, distribution
○ schedule coordination
○ regional branding and marketing 
○ capital project delivery oversight & risk 

management
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● A Network Manager entity is the norm in high-performing regions
● Network Manager relationship to state/local governments and transit agencies 

is clear
● State/national legislation prompted and supported coordination
● Strong regional coordination is associated with 

○ High ridership benefits even without major new spending
○ Higher levels of  ridership in both urban and suburban areas 
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● Recent coordination is unprecedented and a good 
step forward.  It must be institutionalized and 
streamlined.

● A system that was poorly-connected pre-pandemic 
struggles to adapt

● Without a guiding plan for connectivity or alignment, 
agencies confront extraordinary challenges to 
coordinate service changes 

● A network manager and better integration are 
necessary, though not sufficient for a Covid 
recovery; near and long-term funding are also 
needed.  

COVID has created immediate threats to 
transit; but also underscored the 
urgency of planning for an uncertain 
future together
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● 2020-2021 Blue Ribbon Transit Recovery Task Force / Action Plan
● 2021-2022 Legislation establishing a Network Manager,  governance Reforms
● 2023 Enabling Legislation for Regional Ballot Measure
● 2024 Ballot Measure with Funding for an Integrated, World Class system



1. What transportation outcomes do we want?

2. What institutions & funding do we need to realize these outcomes?
a. What authorities are appropriate for a transit network manager?

b. What authorities are appropriate for local institutions?

c. What types of funding & tools are needed?

d. What’s the right geography?

e. How should institutions be governed?

3. What’s a feasible transition path?
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