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Transit Priority on the Bay Bridge

Historical and Regional Context












® [r YOU ARE an automobile commuter it could be you! But the AC bus rider, whisked
across the Bridge in half the time over the exclusive bus lane, knows when he will get home.
That’s why he can relax, read the paper, snatch 40 winks, or just watch his bus pass the
stalled cars, Total travel time is fast, too. For instance:
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Transit Share in Bay Bridge Corridor (2015)
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Source: FHWA Office of Operaiions
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Delivering Near-Term and Low-Cost Transit Priority Improvements

SPUR Forum (March 17,2021)



Buses are Stuck at the Bridge Approaches

Toll Plaza I-580 and 1-80 Approaches




Transit Travel Path Through the Toll Plaza
Peak Hour Buses from Each Approach

34

37
16
69

32
16

Note: number of buses based on 2019 schedules.



Bay Bridge AM Traffic Close to Normal

HOV Traffic is Slower to Recover

SFOBB WB Hourly Volumes (Tu-Fri)

B June 2019
Mid April 2020
B Late June 2020

Source: MTC

SFOBB 5-10 AM Volumes by Lane Type (Tu-Fri)

Non-HOV Lane
HOV Lane



Bay Bridge Forward 2020: Suite of Strategies

Bay Bridge

1-80

100

Operational Improvements
i : 2019%, M

1 ALA 580 WB Bus/HOV Lane Extension

2 ALAI-80 WB Bus Lane Extension

3 1-80 Powell Interchange Transit Access Improv.
ALA/CC [-80 Design Alternative

4 Assessment/Operational Improvements
Bridge Approach Bus/HOV Lane Hours of 40

5 Operations

6 1-80 HOV Lane Access Mod/Restrictions
Dynamic Bridge Operations: Dynamic transit
routing, advanced traveler's information on

7 alternate modes, and others
Pilot Transbay Express Bus Routes (AC

9 8 Transit, WestCAT)

19
@  sross Bie shute
S 10 Commuter Parking on 1-580/1-80

11 MTC SHIFT Employer Focused 6

Total 65
West Grand Ave 1-580 o



1-580 Westbound HOV Lane Extension

Convert General Purpose Lane to HOV Lane

=

Proposed HOV3+: Limits TBD

Benefits AC /\— m

Transit Lines
B, CB, E, NX, NX1,
NX2, NX3, NX4, ]

NXC, P, V A Existing HOV3+




1-80 Westbound Bus Lane and Powell St 1/C Transit Access Improvement

Convert Freeway Shoulder to Bus/HOV Lane

CITY OF Convert 1-80 WB Shoulder to
EMERYVILLE Bus/HOV Lane
1-80 Powell I/C Bus Queue
Jump Lanes and Intersection
[ Improvements for Buses
Benefits AC
[ Proposed Bus Lane Transit Lines
Extension Limits C F J

TO SAN FRANCISCO



Roadmap to Prioritizing Transit + Shared Mobility in the Bay Bridge Corridor

* Relieve congestion at the West Grand approach * Fix bridge approaches (580, 80, etc.) e AET, ORT

e Commuter Parking * Grow fleet, Add more Transbay transit services * Congestion Pricing, Two-Way Tolling
* Grow fleet, Add more Transbay transit services «  Commuter Parking « Managed Lanes on I-80 and 1-580

* Manage travel demand * Manage travel demand * HOV Lane Policy: Occupancy and

Hours of Operations, Access
Restrictions
* Bay Skyway



Breaking the Project Delivery Paradigm
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Faster Delivery




Bay Bridge
Transit Priority
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AC TRANSIT AT A GLANCE

AC Transit Ridership - Systemwide

Daily (Weekday) 175,000
Annual 53,064,000
Paratransit
(Annual) 764,000

AC Transit Service - Systemwide

Bus Lines 151

Annual Service
Miles

Daily Service
Hours (weekday)

21.0 million

5,840

Connect with 16 other bus systems, 25 BART stations,
six Amtrak stations, and three ferry terminals.

FY18/19 Ridership and Service Data (pre-COVID)



Transbay
Service

+ Successor to the Key System commuter
service

« 26 Transbay Lines on the Bay Bridge
corridor

. ]195),500 riders each weekday (pre-COVID-

« No Point-to-Point service

+ Local Segments: 2-13 Miles

- Freeway Segments: 8-28 Miles

. L?nger Stop Spacing Standards: V2 vs Va
mile

- Enhanced bus fleet



1930s 2019




TRANSBAY RIDERSHIP - HISTORICAL
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Transbay Tomorrow

Transbay service Comprehensive Operations
Analysis

Launched in 2017 Following (the MPO)
Metropolitan Transportation Commission's Core
Capacity Transit Study

Aims to Develop and Implement Transbay Service

Improvements:
Routing fransbay
Scheduling TOMORROW
Stops

Infrastructure




Transbay Tomorrow
Improvements

SUMMER 2018 WINTER 2018
Improve Stop Spacing - Double Decker Deployment
Cut Unproductive Service and . Dedicated Bus Lanes

Reallocate Resources

Span Increases
Prioritize Transbbay Passengers

e Frequency Increases
Transit Priority on Key SF Boftleneck

Truncate Routes



Salesforce Transit Center Bus Deck

34 Bus Bays | Max 300 Buses/Hr | Max 24,000 Pax/Hr
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Westbound Travel Time from Bay Bridge Toll Plaza to

Salesforce TC
(Fall 2019 vs Fall 2020)

AM Peak
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EASTBOUND
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Thank You
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