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Fare Systems in the Bay Area

. Flat fare =7 operators '

| Flat fare/premlum hybrld = 9 operators
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# Zone-based = 5 operators |

Distance-based = 1 operator s
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Total Annual Transit Ridership per Capita (i modes)

85

80

75

70

65

60 r T T T T T T T T T T T T T T T T T T T T T T T T T T 1
1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Source: NTD



Fare Revenue as a Component of Total
Operating Expenses, 2018
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Fare Revenue as a Component of Total
Operating Expenses, 2018 cont.
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Next Generation Clippere
et

$461 million contract awarded in Sept. 2018 T
m FARE $2.50
More flexible, ‘“‘account-based’ system
- TN

Final go-ahead for system design in late 2021

We have an opportunity to save money and
reduce complexity of Next Gen Clippere






Fare Coordination/Integration Study

Objectives

Develop goals for the regional fare system that will support an
improved user experience, increased transit ridership and build
on robust public outreach;

Identify barriers, especially barriers related to fares and the
user experience, that are impeding increased ridership;

Identify opportunities to increase transit ridership by improving
the regional fare system through regional fare coordination
and integration strategies; and

Develop a detailed implementation plan, including funding
plan, for recommended improvements.

Commission approved an allocation of $900,000
in RM 2 bridge toll funds to support the study
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Transit Operators and MTC Working Together

Fare Integration Task Force — Project Ownership

Co-Project Managers — BART & MTC staff

Transit Operator Staff Working Group

Consultant team led by Steer

Policymaker and Stakeholder Engagement

Policymaker Forum on Fare Coordination/Integration

MTC Policy Advisory Council Subcommittee
on Fare Coordination/Integration

Blue Ribbon Transit Recovery Task Force

Fare Integration Task Force
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Project Schedule
May 2020 - Project team kick off — Staff Working Group + Consultants

July 2020 - Initial meeting of MTC Policy Advisory Council Subcommittee
on Fare Coordination/Integration

December 2020 — Project team begins to define a set of high-level fare
coordination and integration scenarios to guide option development

Winter/Spring 2021 — Project team conducts detailed analysis of financial,
ridership, and user impacts and develops implementation strategies

Summer 2021- Project team presents final report and recommendations



Feel free to get in touch with questions

William Bacon
Co-Project Manager, Fare Coordination/Integration Study + Business Case
wbacon@bayareametro.gov

415.778.6628
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