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Better Buses for a  
Better Bay Area
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(Ride New Orleans)(Ride New Orleans)



Frequent
Fast
Reliable
Walkable
Affordable
Dignified and safe
Connects key destinations

The recipe for buses people choose to ride:



Value better buses like megaprojects

Bus stops 
w/added 
shelters and 
walkability

Bus stops 
without

Ridership 
growth

+4.6% +2.4%

Paratransit 
growth

+0.1% +2.4%

(Ja Young Kim et al., 
University of Utah)

Utah Transit Authority, 2013-
2016



Value better buses like megaprojects
Trailing 12-month 
average ridership for 
Capital Metro 
(Austin) through Feb. 
2020 (not showing 
ridership during 
lockdown).

Visualization by Dan 
Keshet, On Your Feet 
Austin

Before bus
network
redesign

After 
network 
redesign
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(Transit app)



We have to build 
power.



The central alliance of transit reform

Outside advocates/social movements

Responsive, capable public transit 
agencies

Elected leadership



Outside advocates / social movements



 $-  $10,000,000  $20,000,000  $30,000,000  $40,000,000  $50,000,000  $60,000,000

Kresge Foundation (Detroit) Transit Grants: 
2009-2018

$1.1 million for advocacy

$51.2 million for infrastructure + operations

The role of philanthropy



State capacity: Getting things done

Ability of transportation agencies to:
• Implement projects quickly
• Get representative public feedback
• Plan multiple projects at once
• Manage projects on time and on budget
• Communicate transit’s value to the public and 

elected officials
• “Think politically” and help organize key allies



This is not a reasonable ask of the public: 



Tactical transit: Bus lanes in weeks, not years



Tactical transit: Bus lanes in weeks, not years

Results from Boston 
area: Average trip got 
better; bad trips got 
way less bad



Tactical transit: Bus lanes in weeks, not years



Transit planners inside street departments



Transit planners inside street departments



Portland: 20 projects, approved this year



Traffic engineers inside transit agencies



Challenges for the 
Bay Area



Transit should respond to displacement

“Economic and 
demographic 
dynamics put our 
most loyal transit 
riders farther away 
from our best transit 
service.”

- Tom Mills and 
Madeline Steele, 

TriMet



But transit is not a sufficient answer

(Karen Chapple, UC
Berkeley Urban
Displacement
Project)



Confronting transit’s fiscal challenge

(Analysis via 
TransitCenter)



We have to begin with the state: as the 
incarnation of collective interests, 
collective purposes, and collective goods. 
If we cannot learn to ‘think the state’ 
once again, we shall not get very far.

- Tony Judt, “What Is Living and What Is Dead in Social 
Democracy,” 2009



We have to build power 
together.



Thank you!

Steven Higashide
shigashide@transitcenter.org
@shigashide


