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OUR VISION: One day every person will have an affordable 
home in a vibrant community, filled with promise and the 
opportunity for a good life.

OUR MISSION: To create opportunity for low- and 
moderate-income people through affordable housing in diverse, 
thriving communities.

OUR ROLE: Policy, Financing, Convening and Technical 
Assistance

VISION AND 
MISSION

Enterprise Community Partners
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Housing Preservation: Three Broad Categories



● A direct anti-displacement strategy that advances racial 
and economic equity through a place-based approach.

● A fast and cost-effective strategy. 
● A long-term, environmentally sustainable strategy.
● A flexible strategy that expands housing choices.  

Why Acq-Rehab? Because it is:



Loss of Unsubsidized Affordable Housing



All Affordable Homes Occupied by Low-income 
Households by Building Size, 9-County Bay Area, 2017

Importance of Smaller 
Buildings



Bay Area Local Programs and CDFI Initiatives



Bay Area Local Programs and CDFI Initiatives



Average Project Costs and Subsidy in Three Localities 
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Range of Models, Shared Goals



Project Examples
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Gaps and Challenges 



Thank You

https://www.enterprisecommunity.org/resources/preserving-affordability-preventing-displacement-acquisition-rehabilitation-unsubsidized
https://www.enterprisecommunity.org/resources/preserving-affordability-preventing-displacement-acquisition-rehabilitation-unsubsidized
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Bay Area Housing Finance Authority 
(BAHFA) - key terms defined:
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