
Ideas + Action for a Better City
learn more at SPUR.org

tweet about this event:
@SPUR_Urbanist

#ResilientWorkplaceDesign



Building	a	Resilient	Workplace	
Carmen	Chu	

San	Francisco	Assessor	

April		3,	2020		
12:30pm	-	1:30pm	(PDT)	

Via	Zoom



Resilient	Workforce	-	Defined
Workforce	that	can	continue	core	functions	
when	presented	with	different	stressors	…



Resilient	Workforce	-	Defined
Workforce	that	can	continue	core	functions	
when	presented	with	different	stressors	…

Loss	of	key	person



Resilient	Workforce	-	Defined
Workforce	that	can	continue	core	functions	
when	presented	with	different	stressors	…

Loss	of	key	person

Data	Disruption



Resilient	Workforce	-	Defined
Workforce	that	can	continue	core	functions	
when	presented	with	different	stressors	…

Loss	of	key	person

Severe	infrastructure

Data	Disruption



Resilient	Workforce	-	Defined
Workforce	that	can	continue	core	functions	
when	presented	with	different	stressors	…

Loss	of	key	person

Physical	barrier Severe	infrastructure

Data	Disruption
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ASSESSOR:	Operations
200	employees	–	3	physical	offices

Deeds/	Marriage	Licenses

Record	150,000	public	records	

Real	Estate

Value	210,000	properties

Business	Property

																																															/	42,000	businesses		
				=	$3.3B	annually	for	schools	&	public	service



																												July	2017	–	Implemented	pilot	telework	policy	
																												July	2018	–	Telework	made	permanent	
																												Jan	27,	2020	–	SF	EOC	activated	
																												Feb	25	–	SF	emergency	declaration	
																												Mar	9	–	Start	part	telework;	enroll	VPN	for	all	
Mar	12	–	SFUSD	announce	closure	Mar	16	-	Apr	3	
Mar	16	–	Bay	Area	shelter-in-place	Mar	17	-	Apr	7	
Mar	17	–	ASR	expand	telework	for	all	staff		
	 	 				98%	employee	hours	remote/2%	onsite	
Mar	25	–	SFUSD	extends	closure	through	May	1	
Mar	30	–	Bay	Area	extends	shelter-in-place	through	May	1
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ASSESSOR:	Factors

• Existing	telework	
policy	–	easier	to	flip	
switch	

• Clear	roles	for	
decision-making	

• Enabling	hardware	
and	software	in	place

• Regulatory	mandates	
• Centralized	directives	

and	policies	for	wide	
array	of	govt	functions	

• Centralized	demand	for	
information	–	DSW	

• Wide	audience	to	notify	
–	not	finite	list	of	clients
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What’s	Your	PLAN?

rioritize	-	“musts”,	“would	likes”,	“can	pause”P
List	who	is	in	charge
And	who	is	next?

Never	too	late	to	start



Thank	You

CarmenChuSF	

CarmenChuSF	

CarmenChuSF	

http://sfassessor.org



PROGRESSIVE 
APPROACH TO  

COVID-19
PREPAREDNESS  

WORK FROM HOME  
WHAT’S THE FUTURE OF WORK?
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Lessons from Asia 

Social Distancing

Communication

IT Readiness

Work from Home Trials
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WORK
FROM 
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Communication Platform

Online Social Culture
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FUTURE
OF
WORK

Will We Work in the Same Way?

New Tools and Comfort  
with Remote Work

Impact to Office Building  
and Leasing 

Focus on Retail and Street Life$



THANK
YOU



Arup global offices
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