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Who Is The Port?
 Trustee for Public Trust Lands

 Self-supporting enterprise agency

 Promote maritime commerce, 
navigation and fisheries

 Protect natural resources

 Provide facilities that attract the public 
to use the waterfront

Public Trust Mission

Port of San Francisco
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Embarcadero 
Enhancement Project
Walk SF & Design for 
Accessibility



Who is Walk SF?





The Embarcadero - Our Waterfront Gem











Focus on safe bike 
infrastructure



Getting to the 
Curb



Senior & Disability 
Working Group of 
the Vision Zero 
Coalition

Getting to the Curb



Nine Principles
1. Institutionalize Inclusive Engagement and Co-Design 
2. Design a Wide Buffer Area, At Least Five Feet 
3. Ensure the Buffer Area Is Obstacle-Free
4. Build Raised Pedestrian Crossings Across the Bike Lane
5. Install Robust Speed Management Features at Bike Lane Crossings
6. Make Crossings High-Visibility
7. Ensure There Are Access Points to/from the Curb At Least Every 100 Feet
8. Ensure That Quick-Build Projects Include Sidewalk Curb Ramps
9. Include Accessible Loading Islands When No Paratransit Access or Parking



Separated bikeways today



Challenges 
crossing 
bikeway



Solutions



Buffer 
design 

challenges 



Solutions



Importance of 
Inclusionary 
Planning & 
Community 
Engagement



THANK YOU!
Stay connected 
Jodie Medeiros, Executive Director

Jodie@walksf.org
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Embarcadero Enhancement Project
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SF Chronicle
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Source: SF Chronicle
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SafetyCity Growth & Congestion

Feb 2020

One recent study estimates 80%+ of increased delay on The Embarcadero is related to Uber & Lyft 
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The Embarcadero Today
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The Experience Today
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The Embarcadero Today
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The Experience Today
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The Embarcadero Today
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The Experience 
Today
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Safety

Most of The Embarcadero is on San 
Francisco’s High Injury Network, 
representing the city’s 13 percent of 
streets that account for 75 percent of 
severe and fatal traffic collisions.

Between 2014 and 2019, 242 people
were injured by traffic on The 
Embarcadero including two fatalities.

The vast majority of collisions occur at 
intersections. Nearly 40% of all 
victims (92) were people on a bicycle, 
despite being approx. 5% of all 
traffic.*

The drive behind Vision Zero is 
that these deaths and injuries are 
preventable and unacceptable.

Vision Zero High-Injury Network

*Remaining victims include 26 pedestrians, 122 drivers/passengers 
(including one fatality at Bryant Street), and 2 “other” 
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Embarcadero Transportation Goals

• Safety

• Access

• Mobility

• Prosperity

• Civic Design

• Resiliency 
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What We Heard

• Accommodate Loading/Unloading

• Wide and Welcoming Bikeway

• Think ‘Big’

• Adapt to Best Uses of Curb (Right-of-Way)

• Details Matter

• Provide Flexibility 

• Accommodate Larger Vehicles / Lane Widths

• Fisherman’s Wharf/Pier 39 Area Needs Separate 
Planning

2014 Open House / Design 
Workshops (x3)
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Detailed Summary Report available at sfmta.com/embarcadero
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2016 Open House

Assessing Trade-Offs of Bikeway

• One-Way vs. Two-Way Protected

• Preliminary Parking & Traffic Analysis

• 17,000+ mailers / 300+ attendees

• Public Survey (531 responses)
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Public Outreach / Engagement 
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• Port Commission (2014, 2018)

• Northeast Waterfront Advisory Group (NEWAG)

• Central Waterfront Advisory Group (CWAG)

• Maritime Commerce Advisory Committee (MCAC)

• Ballpark Mission Bay Transportation Committee

• San Francisco Hotel Council

• SF Travel, SF Tour Guide Guild

• South Beach/Rincon/Mission Bay Neighborhood Assoc.

• Barbary Coast Neighborhood Association

• District 3 SFMTA Working Group

• Fisherman’s Wharf Community Benefits District

• Fisherman’s Wharf Restaurant Association

• Fisherman’s Wharf Merchants Association

• MTC Bay Trail Steering Committee

• Individual stakeholders incl. Ferry Building, 
Exploratorium, Pier 39, and many others…

Project Briefings 

Feb 2020

Media

Vendor Ride-Alongs
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2018 Design Showcase Survey

0 10 20 30 40 50 60

Cost

Construction Impacts

Impact on Traffic Congestion and Travel Time

Business/Passenger Loading Zones

Transit Speed and Reliability/Streetcar Station Spacing

Bike-Pedestrian Interactions

What are you most interested to see studied or refined in greater 
detail?
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Vision for the Embarcadero
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Design Decision Tree
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Design Strategies
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Embarcadero Enhancement Project
Project Approvals / Environmental 

Determination (PAED) Phase

• $875,000 for preliminary engineering, traffic 

analysis, and public outreach

• CEQA review including historic resources 

evaluation & updated project description

• Ongoing coordination with Port Resiliency 

Program, RFP’s for pier redevelopment

• $12m-$15m assumed for initial project 

segment (tentatively the ‘southern segment’)

• Consultant assistance includes 3D animation(s) 

of two-way bikeway for public engagement
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SFMTA Quick-Build Initiative
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SFMTA Quick-Build Initiative
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Source: Paul Krueger (Flickr) 
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Folsom to Mission Quick-Build Proposal
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Folsom to Mission Quick-Build Proposal

Protected Bikeway: 

Short segment of two-way, water-side 
bikeway helps connect Ferry Terminal 
users with rapidly expanding SOMA 
protected bicycle network; also allows 
preview/testing of new bikeway 
concept, including bike signals

Safer Pedestrian Crossings: 

Right-turn on red restrictions, ‘painted 
safety zones,’ one block of vehicle 
lane reduction to calm busy 
intersections; calmer promenade with 
reduced bicycle/scooter traffic

Spot Pavement Repair: 

Smoother, safer rides for everyone
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Folsom to Mission Quick-Build Proposal
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Design Decision Tree
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Design Direction - Circulation

Recently completed with 
Sansome-Battery 
Connections Project

Embarcadero Enhancement Project
(all else, including NB 3rd lane 

removal) 

Howard/Embarcadero 
Quick- Build Project 

(Proposed)

Planning Phase Assumptions
• Maintain two vehicle through lanes (except at NB approach to Bay Street)

• Seek to remove double-turn lanes if feasible (except at Bay Street)

• Simplify select intersections for safety, bikeway design, and/or for 

efficiency/transit travel time

FW/Pier 39 
Circulation Study
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Design Decision Tree
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Design Direction - Bikeway

Embarcadero Enhancement Project – SPUR Forum



Design Decision Tree
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Design Direction - Loading
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Project Timelines (subject to change)
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Preliminary Engineering / 
Environmental Review / Outreach 

Potential Quick-Build
Phase(s)* 

Initial Capital Construction*

20232020 2021 2022

* Pending identification of funding

Embarcadero

Feb 2020

Circulation Study / 
Stakeholder OutreachFW/Pier 39

Design and Approvals 
TBD* pending study

Mission to Folsom, 
Pier 35 Quick Builds

Detailed 
Design*
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Design Considerations
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Design Guidance
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Cross Section Elements
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Intersection Treatments 
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“Protected Intersection” Features
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Driveway “Bend-Out” Features

Embarcadero Enhancement Project – SPUR Forum



59Feb 2020

“Raised Crossing” Features
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Design Vehicle Considerations
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Recent Inspiration
Better Market Street
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Sample Projects
Seattle, WA
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Sample Projects
Lake Merritt, Oakland
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Context-Sensitive Design
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Curb Management
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Data Dashboard
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Data Dashboard
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Data Dashboard
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Webmap Collaboration
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Webmap Collaboration
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Thank You!

Questions?

Dan.Hodapp@sfport.com
Casey.Hildreth@sfmta.com

G.Rubendall@fehrandpeers.com
Jodie@walksf.org
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