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“Economic growth 
alone is not sufficient 
to advance societies and 
improve the quality of life 
of citizens.

True success, and 
growth that is inclusive, 
requires achieving
both economic and 
social progress.”

We need a new model

Michael E. Porter 
Harvard Business 
School and Social 
Progress Imperative 
Advisory Board Chair 



Social Progress Index design principles
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As a complement to economic measures like GDP, SPI answers 
universally important questions about the success of society
that measures of economic progress cannot alone address. 
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2019 Social Progress Index aggregates 50+ social and 
environmental outcome indicators from 149 countries
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Across the spectrum, 
we see how some 
countries are much 
better at turning 
their economic 
growth into social 
progress than 
others.

GDP is not destiny 
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US city-level SPIs empower 
mayors, business and civic leaders 

with new insight to prioritize 
policies and investments

City of San Jose, California
SPI maps social progress and 

skills gaps to reveal key 
workforce needs neighborhood 

by neighborhood

India state and district-level SPI 
developed with government think 

tank benchmarks performance 
and guides CSR investments

Government of Paraguay
adopted SPI to set targets and 
monitor progress towards child 
nutrition and education goals

European Union regional
SPI provides a roadmap for 

policymakers to guide €350 billion+ 
in EU Cohesion Policy spending

London Borough of Barking 
& Dagenham ward-level SPI holds 
government accountable to ensure 

no one is left behind left behind

South Africa SPI being 
developed to unify public and 

private sectors to improve 
social outcomes

Minsur uses local 
SPIs to prioritize investments 

to improve social progress in its 
mining communities in Peru

Australia state-level SPI
is being developed to foster 
cross-sector collaboration to 
address shared social issues

SPI Amazonia Index used 
by Coca-Cola and Natura 

to design supply chain 
strategies in Brazil

From Index to Action to Impact
Delivering local data and insight that is meaningful, relevant and 
actionable



8

The EU Regional 
Social Progress Index 
measures quality of life 
in 272 NUTS-2 regions 
of the European Union.

It is now an official tool 
of EU Cohesion Policy.
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The ward-level SPI in Barking and Dagenham is 
driving policy and make local government 
accountable to residents’ needs. 

The Index was featured in the Financial Times as a 
“standout example” of technology being applied in 
the public sector. 
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SPI: London Borough of Barking & 
Dagenham

“The use of SPI data has led to the 
creation of preventive measures for 
specific social issues and savings of 
£3m on resource and service allocation.” 



10



11

Areas of Declining US Social Progress, 2014-2019



12

Social Progress 
Index: 
US States
The SPI for the 50 US States 
reveals that despite economic 
growth, social progress is 
not keeping pace for many 
Americans. 

And despite having the largest 
economy of all 50 states (and 
fifth-largest in the world), 
California ranks just 33rd on 
social progress. 



CALIFORNIA

The world’s fifth 
largest economy is 
underperforming 
on social progress. 

California Social Progress Index Scorecard

Full report and state scorecards 
available at:
www.socialprogressimperative.org/
custom-indexes/usindex

http://www.socialprogressimperative.org/custom-indexes/usindex


California Counties

Source: Press Enterprise

“We plan to collaborate with innovative 
research teams such as Social Progress 

Imperative and WinWin…The data is critical 
as it provides an important benchmark to keep 

ourselves accountable to delivering real 

results for the people of California.” Lenny Mendonca
Chief Economic and Business 
Advisor to Governor Newsom

Benchmarking 56 counties with unique local and regional challenges to support 
reinvestment strategies in economically depressed areas and to design new 
sustainability strategies for those areas overwhelmed by a supercharged economy.

Activating social progress initiatives in key regions across the state, beginning with 
aligning new territorial drilldowns with Governor Gavin Newsom’s Regions Rising 
Together initiative in the Central Valley. https://www.socialprogress.org/index/california/map

https://www.pe.com/2019/05/10/regions-rise-together-building-a-plan-for-inclusive-sustainable-growth-across-california/
https://www.socialprogress.org/index/california/map
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Mayor Sam Liccardo

City of San Jose

First US city to adopt Social Progress Index: San Jose

In each of these areas, I propose that 
City staff uses the information and tools 
provided by the SPI Index, GARE, and 
from other ongoing work to develop an 
‘equity screen’—that is, criteria that will 

enable a prioritization of neighborhoods by 
need — to enable appropriate allocation 

of services to high-need communities.
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Social Progress Index: Jackson
“Our city has gotten into a 
historic pattern of chasing 

projects instead of chasing 

a vision." 
Mayor Chokwe Lumumba

City of Jackson

Aligning SPI Jackson with five pillars of the city’s 
strategic plan: 
1. healthy citizens, 
2. affordable homes in safe neighborhoods, 
3. a thriving educational system, 
4. occupational opportunities in a growing tax base and 
5. a city that is open and welcoming to visitors
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Risk of automation
New dialogue with private sector to bring new jobs to communities with the right mix of skills to meet them. 

Occupational and skills mapping
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Thank you.

Contact
Justin Edwards, North America Director
Social Progress Imperative

jedwards@socialprogress.org
www.socialprogress.org
@socprogress



Social Progress Index: 
Use Cases for San José 

February 25 2020 | City of San Jose



What is social progress, and why 
should we measure it?

Social Progress and well being is measured by having the 

skills, characteristics, and capacities to flourish as an 

individual and thrive as a community. It is a multidimensional 

measurement of a community’s strengths and needs. 



Potential Use Cases for Social Progress Index in San José 

Budget and Resource Allocation

Community Benefit

Master Plans and Community Planning Processes

Program Design and Nonprofit Partnerships



Mayor’s Budget Message
June 3, 2019

Sam Liccardo
Mayor, City of San José

“In each of these areas, I propose that City staff 
uses the information and tools provided by the SPI 
Index, GARE, and from other ongoing work to 
develop an “equity screen”—that is, criteria that 
will enable a prioritization of neighborhoods by 
need—to enable appropriate allocation of services 
to high-need communities.”



Equity Screen Example: Lactation Pod Placement
October 1, 2019

Source: San José Public Library, City of San José 

Candidates: 
10 Sites

Funding for: 
5 Sites



Source: San José Public Library, City of San José 

Candidates: 
10 Sites

Funding for: 
5 Sites

Equity Screen Example: Lactation Pod Placement
October 1, 2019



Source: San José Public Library, City of San José 

Equity Screen Example: Lactation Pod Placement
February 2020

Library Specific Measures SPI Index Measures



Social Progress Index – Indicators and Metrics for San José 



Traffic Calming Projects
in 2019

40
Safety Training Attendees
in 2019

45000
Personal Safety and Digital Inclusion

City-owned light poles

4000
Private sector investment 
in small cell broadband

$500M



Census tracts in San José 

Granular
Data



Downtown San José: 137/213



Evergreen North: 136/213



Hands-on
Exercise



Questions?
Andrew Ehrich
Data Analytics Lead
Office of the City Manager
City of San Jose
andrew.ehrich@sanjoseca.gov

Kendra O’Donoghue
Chief Advanced and Impact Officer, Senior Policy Advisor
Mayor’s Office of Strategic Initiatives
Office of Mayor Sam Liccardo
andrew.ehrich@sanjoseca.gov

Justin Edwards
North American Director
Social Progress Imperative
jedwards@socialprogress.org

Dustin Davis
Senior Data Analyst
Social Progress Imperative
ddavis@socialprogress.org

Nicholas Almeida
Budget Director and Chief Service Officer
Mayor’s Office of Strategic Initiatives
Office of Mayor Sam Liccardo
nicholas.almeida@sanjoseca.gov
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