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Leading By Listening
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RETURN ON INVESTMENT



RETURN TO COMMUNITY



©Mithun



©Mithun



©Mithun



©Mithun



©Mithun



TIME

Design

Engagement, only
in red for fun

Engagement
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May - July 2018
Healthy Richrnand
organizing in Morth
Richrmond with support
of partners

July 2018
Marth Richrmond ELT
Laounch & Presentation

July 2018

127 relational interviews
wi RLT, 8 focus groups,
and key stakeholders are
conductad.

Cet 2018
Community visioning
meeting to report back of

SWLOT. analysis.

4 cornmon themes are
selected from S WOT
analysis

Meowv 19, 2018
Fesident Leadership
Tearn Mesting

MNeov 29, 2018
Flanning Meeting #1
Crientortion & Vision

Jan 7, 2019
Resident Leadership
Tearn Meeting

Jan 10, 2019
Flanning Meeting #2
Frograms, Policies &
Frojects

S I S e S

Jan 28, 2019 Jan 31, 2019 Feb 11, 2019
Marth Richrrond LT Flanning Mesting #3 Resident Leadership —
Meeting Deliberate on pragrams, learn Meeting
policies & projects
Feb 21, 2019 Feb 25, 201% Mar 30, 201%

Planning Meating #4
Iderify 3ponsors for Pro-
grams, Policies & Projects

Resident Leadership
Tearmn Meeting

Public Roll-out Event

April 2019

Cournty issues Reguest far
Praposals for Las Deltas
redevelopment

Summer 2019
Initiate Early Action
Frajects

2020

Marth Richrnond BELT and
stakeholders comtinue
advocacy work
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Janette Kim

California College c
‘ Urban Works Agengy






The Estuary
Commons

All Bay Collective (AECOM,
CMG, Urban Works Agency, and
UC Berkeley, with David Baker
Architects, Silvestrum, Skeo, and
Moll de Monchaux.) Research/
Design Assistants: Liz Lessig and
Cesar Lopez (Resilience Fellows)
and Namhi Kwun.

- CCA
A=COM CMG Berkeley / \ ARCHITECTURE
) silvestrum \//\ Skeo WA @ doareritaceam o

CLIMATE ASSOCIATES

CRITO




Resilient by Design
Student Involvement




Resilient by Design

Community Based
Organizations




Resilient by Design

Agency Partnerships
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In It Together

ABC and Shahad Alamoudi,
Marwan Barmasood, Geor-
gia Came, Denisse Correa

Guerra, Alli Foronda, Eric
Fura, Francisco Garcia, Jes-
sica Grinaker, Fathmath Isha,
Lori Martinez, Jennifer Pandi-

an and Sabrina Schrader







Resilient by Design
Process
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Community Resilience Investment Decision-Making Tool Criteria and Indicators

Abbr.

Criteria

Indicator

G1

S1

Multi-Stakeholder and
Community Collaboration

Socioeconomic and Racial Equity

Diverse Employment

» Increase in proactive collaborative activities between public sector entities, community-based organizations, and private sector actors
partnering on implementation
» Increase in meaningful public opportunities to engage in these collaborative activities early and often

» Increase in job availability through new local employment centers

» Increase in workforce trainng and education opportunities

» Increase in transporation linkages to regional job centers and opportunities
» Increase in legally mandated local hire requirements

Diverse Housing

>
>

Protection of existing housing
Protection plus addition of new housing
» Increase in affordable housing

Mobility

> Increase in active transportation pathways (bike and ped)
Increase in amount of multi-modal hubs
Improved access neighborhood-to-shoreline access

S4

Public Health

Environmental

» Increase in land available for community gardens and urban agricultures
» Improvement in air quality
» Improvement in water quality

EA1 Flood Resilience » Increase in built area protected from flooding
E2 Parks, Open Space and Green |> Increase In parks and open space
Infrastructure > Increase in tree canopy coverage
E3 Water Quality » Decreased exposure of pollutant sources to flood water
E4 Air Quality and Greenhouse » Increase in trea canopy coverage
Gas Emissions » Decrease in airborne pollutant source
Connected and Protected » Increase in habitat protected
E5 . . .
Habitat » Increase in estuary habitat
Economic
F1 Economic Risk and Impact » Decreased exposure of homes, businesses, jobs, and infrastructures to flooding
F2 Community Benefits » Presence of public benefits zoning




Community Investment Decision Making Tool



The Estuary Commons

The Commons










Resilient Equity Hubs
Jurisdictions




Resilient Equity Hubs

Value Capture




y Hubs

_and Trl]st

Cooperative

Community
Hub

\- Accessory
- Dwelling
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Resilient Equity Hubs

Urban Plan




Resilient Equity Hubs
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The East Oakland
Collective

A membership cohort of millennials+ invested in the state of
deep East Oakland.



Mission



Who We Are & Serve

Black border = deep East Oakland.



Community Assets



Community Assets



Historical Concerns of the Existing East Oakland
Communities



Civic Engagement & Leadership

e Campaign for Age, Race and District Diversity on City of
Oakland Boards and Commissions

e City of Oakland Bike Plan Update Community Workshops

e Partner with East Oakland Neighborhoods Initiative (EONI)



http://www.eoni510.com/

Economic Empowerment

e East Oakland SuSu Lending Circle Program
e Partner with East Oakland Black Cultural Zone
Collaborative



https://eastsideartsalliance.org/blackculturalzone

Homeless Services & Solutions

Feed the Hood

Homeless Rapid Response Team (HRRT) Deep East Oakland
Partner with Housing and Dignity Project

Member of Homeless Advocacy Working Group (HAWG)



http://www.eastoaklandcollective.com/feedthehood.html

Collaborations & Partnerships
Toward Resilience Planning






RbD challenge: Stakeholder Engagement



Following the RbD challenge: Research

University of California, Berkeley -

Kristina Hill
California College of the Arts -

Janette Kim



The East Oakland Neighborhood Initiative
Health Wealth Stability

Kick off funding providing by the CA
Strategic Growth Council

Transformative Climate Communities
Planning Grant S180K



Who are we?



EONI PLAN BOUNDARIES



Purpose

Create a community plan outlining
neighborhood specific projects that promote a
Healthier, More Wealthier, and More Stable
East Oakland

1. Reduce Greenhouse Gas Emissions &
Build Resilience to Climate Impacts

2. Improve Public Health

3. Build Economic Empowerment

4. Prevent Displacement in Plan
Implementation

5. Ensure East Oakland Residents Lead &
Benefit from Plans & Projects



Building Capacity: Resident Leadership Cohort



Community Engagement Approach & Neighborhood Meetings

Structure

EONI Kick Off - Nov 2018
18 Neighborhood
Meetings -

Dec 2018/June 2019

Final Convening - July
2019

Plan Review - Aug 2019
Plan Released - Sept 2019



Community Engagement Approach & Neighborhood Meetings Structure

Our original approach was to have 18 total traditional neighborhood meetings. The
below three series meeting would be replicated in each of the six neighborhoods.
Slightly varying in topics based on what’s happening in that neighborhood.

A

a

Visioning & Opportunities Project, Policy, and
] Meeting #2 Program Prioritization
Asset Mapping ° Meeting #3

Meeting #1



Meetings #1 and #2



Pivot from Traditional Neighborhood Meetings to Neighborhood
Pop Ups



The Black Cultural Zone



Mission

To innovate, incubate, inform and community driven projects
that allow our people and culture to THRIVE.

Definition of thrive

1.to grow vigorously: FLOURISH

2.to gain in wealth or possessions : PROSPER

3.to PROGRESS toward or realize a goal despite or because of
circumstances



The BCZ Hub & East Oakland Community
Development Corporation









OUTCOME STATEMENT

All East Oaklanders have access to, and choices
within, a local and regional transportation system
that is safe, efficient, and affordable, and connects
them to the places they need to thrive. The City will

partner with local residents, community groups, and
small businesses to minimize displacement and
gentrification and acknowledge historical injustices.

Including:

Healing as a planning
framework
Afro-Futurism
Anti-Blackness



Thank You!

Urban & Regional Planning Officer


mailto:marquita@eastoaklandcollective.com
http://www.eastoaklandcollective.com



