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DRAFT WATERFRONT PLAI
Review through September 2019

https://sfport.com/waterfront -plan-update
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it Waterfront Plan Working Group led th
—— 3 year public process {

U__....161 policy recommendations to update the Plan

" Ui Public goals, policies & implementation strategie
U Guidance for waterfront adaptation and resilienc
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A WORKING MARITIME PORT
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shipping, ferry and excursion boats, water taxies, fishing industry, ship repair,
recreational boating and watelependent activities




DIVERSITY OF ACTIVITIES & PEOPLE

+.. Commercial, entertainment, civic activities & parks the
complement a working waterfront, providing economic
opportunity, and waterfront destinations for all
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URBAN DESIGN, MINDF
OF THE PAST, LOOKINC
THE FUTURE

A New developments of
exemplary quality

A Visual and physical
connections

At NBaSNBAyYy3I
rich history

A Respecting neighborhood
character




- : B 17N
A FINANCIALLY“STRONG PORT WITH ECONOMIE ACCESS TO .

New investment to stimulate waterfront revitalization and support a financially sec
Port, equitably providing new jobs, revenues, public aElenities, and other-benefits
San Francisco and California citizens 4]
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BIERORT
Limit climate change impacts, improve the Bay ecology, and ensuré¥tealthy wate

neighborhoods through the highest standards for environmental sustainability,
stewardship, and justice




Image Source:
http://www.thesfnews.co
m/wp-
content/uploads/2015/1
1/High-Tide.png
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A RESILIENT PORT
Strengthen Port resilience to hazards and climate change effects while protecting

community, ecological, and economic assets and services, with a focus on uniqu
historic, maritime, and cultural assets







WATERFRONT PLAN SUBAREA OBJECTIVES
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Waterfront Plan sets objectives and lists acceptable uses to guide Po
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HISTORIC PIERS REHABILITATION PROGRAI




EMBARCADERO HISTORIC DISP&ID§: Ideas into Action

AOpen more piers to
maritime and public
trust uses

Wi ATime is of the
e essence; accelerate
historic rehabilitation

ATest market respons
to Emh Hist. Dist.
Policies

&% Alncorporate resilienc
and SLR adaptation




EMBARCADERO HISTORIC DISTRICT PUBLIC

The Port is dedicated to maintaining the integrity of the |
OYOoOl NOF RSN | AauZ2ZNAO 5AauiuNA
maritime structures

preservation standards

Seismic and life safety repairs, flood and sea level rise
adaptation

Maritime and public access (trust) uses
Publicoriented and trust uses inside piers
Revenues to finance improvements and other Port needs W

Length of lease term as determined to amortize improvemd /i’
Costs -

i @Resilience Program
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HISTORIC PIER REHABILITATION PROGRAM

A The Port and its partners have led successful projects to
rehabilitate facilities, including:

A Ferry Building
A Pier 1.5, 3, 5 (Pacific Waterfront Partners)
A The Exploratorium
A James R. Herman Cruise Terminal
A Historic pier rehabilitation provides a polibgsed route to
building on these successful projects in other pier facilities

A Requires investment in capital, repairs, seismic upgra
and flood protection

A Delivers more publioriented uses
A Financed by mixedse programsincluding higkrevenue
uses like office

A Primary goal: reopen more Embarcadero Historic District
structures to the public and to meet Port Public Trust
objectives




MARKET TESTINN®NBINDING REQUEST HORERESDOCT 2018

- Pier48 Pier 40 Pier 38 Pier 28 Pier 26 Agriculture Building Piers 23,197 ,& 19 Pier29&29% Piers 31 & 33 Pier 35
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/ i/ The Embarcadero d‘ - ! : : Pier 39
Ferry Building
Alcatraz Landing
Exploratorium Pier 27 Cruise
Terminal
Pier 35 (maintaining secondary cruise terminal and special event operations)
Pier 33 (portions of bulkhead and shed
Pier 31 (portions of bulkhead and shed) RFI Location Seismically Improved Port Property

Pier 29 & 29 1/2
Pier 23

Pier 19 &19 1/2

Agriculture Building

Pier 26

Pier 28

Pier 38

Pier 40 (maintaining water recreation uses)

Pier 48 (in connection with Mission Rock Project)




52 EXPRESSION3INDERES RECEIVED

1. Education, Training, Incubator, Innovation

2. Live Performance, Entertainment,
Attractions

3. Food and Beverage

4. Museum and Cultural Exhibition

5. Waterfront-wide concept & partnerships
6. Active Recreation

7. Art, Makers, and Assoc. Retail

8. Maritime excursion, charter, and
transportation

@Resilience Program

9. Mixed use
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* Interest, not
tested for financial
feasibility or other

factors
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PORT REQUIRES PRIVATE CAPITAL PARTNERS FOR PIER F
s .

Risks to Historic District
ADeterioration
AFlooding

AEarthquake

Very costly rehabilitation

AConverting warehouse to uses which invite
public in & more dense workplaces

AAddressing risks

i @Resilience Program
"PORTx_




HISTORIC PIER REHABILITATION PROGRAM

JAMES R. HERMAN
CRUISE TERMINAL

THE EXPLORATORIUM

PIERS 31 & 33
PIERS 29 & 29

ORACLE PARK
PIERS 23,19, &19

FERRY BUILDING

/ PIER 1
PORT OFFICE

PIER 38

PIERS 1%, 3, & 5

........

-------

[] FULLY REHABILITATED PIER
Il HISTORIC RESOURCE
-+ PORT JURISDICTION

RFP to seek development partners to
open more piers to the public and
pursue economic, maritime, cultural,
and public improvements RFP #1: Piers 6 successful

38 & 40 historic

16 facilities yet tc
be repaired and

RFP #2: Piers rehabilitation :
improved

19, 23, & 281 projects

i @Resilience Program
“"PORTex__




EMBARCADEROSTORIC DISTRICT PUBLIC TRUST OBJECTN

A strategy for economically feasible pier leases and projects

Public Trust Financially Feasible
Objectives Projects with:
wHistoric preservation w Seismic upgrades
wSeismic/life safety w HistoricRehabilitation
wPublic access w Trust & publieoriented
wGenerate Port revenue for USes
e w Revenue generation uses
facilities. :

wPublicoriented uses




CITYWIDE RESILIENCE EFFORTS

CITYWIDE PLANS AND STRATE(

== Sea level Rise Action Plan
® Hazards & Climate Resilience Pl
Climate Action Strategy

SHORELINE ASSESSMENTS AND PRO

=== Southern Waterfront Seismic Vulnerability Assessmer
. , . === Embarcadero Seawall Program

Hazards i - === USACE/Port Flood Study

& Climate [ i i .» IslaigSoutheast Mobility Adaption Strategy

Eeslicnee SRR \ === (Ocean Beach Implementation
Plan _"‘ﬁ-!\;—;’ { ' N f_‘;'
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create a safe, equitable, sustainable, and inspiring waterfront.

Resilience Program
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PRIMARY HAZARD
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KNOWN ACTIVE

FAULTS IN THE SAl

FRANCISCO BA'
REGION

TIMELINE OF MAGNITUDE 5.5 AND GREATER EARTHQUAKES IN THE SAN FRANCISCO 80 KREGION 1850

12%

Historicall
likelihood of a 4 LRI

quiet and Hayward
period Faults are
highest risks

major

earthquake since 1906
_ by 2043
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