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What is Mobility as a Service? 
One platform for planning, booking, and paying for a 
package of (public and private) transportation services.

—-
Maas brings together the various transportation options 
in a city – such as public transportation, shared bikes, 
ride-hailing services, on-demand options and more – and 
allows people to plan their route, choose their 
preferred mode of travel and book and pay for 
everything via one app. 



But really, what is MaaS?



Swirling questions
• Data sharing 
• Customer service 
• Commission
• Trust 
• Ridership growth 
• Customer relationship
• Private companies creating public value





Risks if the public sector is not 
involved in shaping MaaS
A restricted mobility marketplace limits options.

Public transportation loses relevance.

Private management reduces access and equity.

People have less incentive to make sustainable choices.

Transportation services diverge further.



Public transportation may be left 
out of the new mobility 
marketplace



Case for Public Stewardship
The public sector should set a vision and a framework for 
MaaS. 

We need to decide who is responsible for creating and 
implementing the region’s MaaS vision.

We need to engage in conversation with private sector 
mobility operators and find opportunities for 
collaboration. 

We have to get our ducks in a row and make our region 
MaaS-ready. 
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