Ideas + Action
for a Better City




What is the Regional

Strategy?

An aspirational civic vision
for the next half century and
a roadmap to achieve it.
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It is our job to imagine what
the future region could be.
It is our job to imagine big
ideas for the next
generation and put them
into action.

3. ESPUR



Fifty Years Ago

SAN FRAMNCISCO BAY

BAY LANDS ALREADY
DIKED O FILLED,

FOTENIIALLY FILLAKLE
BAY LANDS,

Saved the Bay

Ve o
MacArthur
19th St/Oakland

0 f— \ Oakland City Center/12th St

Lake Merritt
Fruitvale

AIrBART Shuttl
to Oakland I
Alrport (OAK)

San Francisco

Built BART

e port §8 Amrak
San Leandro
Bay Fair Dublin/Pleasanton

Castro Valley
rd
South Hayward

Union City

Fremont

Preserved Golden Gate
Natural Recreation Area

3 ESPUR



Project Timeline

SCENARIO POLICY REGIONAL
PLANNING DEVELOPMENT STRATEGY

OUTREACH + ENGAGEMENT
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The Gated
Utopia

high growth

low inclusion



Rust Belt West

low growth
high inclusion
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A New Social
Compact

high growth
high inclusion
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Learnings

« Challenging to imagine all the possibilities
and make the stories realistic

* Great for initiating long-term thinking

* Great for crystallizing our choices and as
a call to action

 Great as a touchstone
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A New Social
Compact

high growth
high inclusion
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