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Presentation Notes
Highlight scope of project on provided graphic

As you can see, paving can be complex and there is a lot to cover, so we will try to keep this meeting as focused as possible to get through everything in 1.5 hours. 
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Presentation Notes
OakDOT is the City of Oakland’s Department of Transportation developed several years ago. The DOT consistently works to establish…..
OakDOT’s Mission Statement TO ENVISION, PLAN, BUILD OPERATE AND MAINTAIN A TRANSPORTATION SYSTEM FOR THE CITY OF OAKLAND, AND TO ASSURE SAFE, EQUITABLE, AND SUSTAINABLE ACCESS AND MOBILITY FOR RESIDENTS, BUSINESSES AND VISITORS.

East Oakland Planning for Paving, OakDOT’s newest effort to use street repaving as an opportunity to deliver added safety benefits through “swift and effective” treatments, I am sharing the results of our initial outreach. From March to August, we hosted three workshops with support from Fehr & Peers and Streetwyze, in the project areas (Allendale Elementary, East Oakland Youth Development Center and Youth Uprising) with a total of 45 attendees and attended 13 NCPC meetings. Through the leadership of Andrew Saephan, an OakDOT intern, we tabled at community events, youth centers and libraries. One of our most successful outreach events was attending National Night Out. We participated in three (3) block parties engaging residents on the potential designs for their streets (see attached). Through our outreach efforts we engaged over 500 residents and stakeholders and conducted 120 in-person surveys.
 
In addition to collecting data to inform potential changes we’ve also used this project as a way to unpack the importance of investing resources in East Oakland. Tia Hicks, a Public Policy graduate student, supported me in ensuring that the community engagement component of the project was inclusive and centered racial equity. She assisted in applying principles of the Department of Race & Equity Inclusive Guidelines to the project and documenting transportation equity themes. She also outlined talking points related to racial equity outcomes of the project, as well as transparency about why these particular streets have been prioritized for repaving.  We also used Streetwyze to support with our facilitation and mapping processes. 
 
Overall, we think our outreach was successful because we were able to engage residents and stakeholders on the opportunities of the paving program – high visibility crosswalks, painted safety areas, refreshed striping, separated bikeways, etc. Most importantly, OakDOT leveraged this project to listen to the needs and visions of the community giving us the tools to develop projects that come from the community. 






90t Avenue

Ile Omode School
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School Zone: home to the lle Omode (pre-8), near Castlemont High
Community Zone: several churches and close to two youth centers - East
Oakland Youth Development Center (EOYDC) and Youth Uprising

Transit Connection: Direct access to Bus Rapid Transit (BRT),

Served by AC Transit Line 90

Situated between two major streets International Ave and MacArthur Blvd
Runs through Bancroft Ave



Presenter
Presentation Notes




Drivers have
difficulty seeing g
pedestrians T

Unmarked
Crosswalks

: No safe
Vi - place to bike

4 Attractors: housing, community programs, and schools


Presenter
Presentation Notes
Highlight scope of project on provided graphic

As you can see, paving can be complex and there is a lot to cover, so we will try to keep this meeting as focused as possible to get through everything in 1.5 hours. 
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Significantly increase ped yielding rates. 
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What We’ve Heard
Plan needs to have a transparent process
Repave and clean up streets to make biking safer and more comfortable
Must prioritize investment in bike programs that serve Oakland youth
Need more programs to encourage biking
Support and expand existing community led bike culture
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The Scraper Blke Team
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* The Scraper Blke Team empowers urban youth I|V|ng In underserved
communities through self-expression and creativity. We encourage
youth entrepreneurship and promote healthy, sustainable living for
all. The Scraper Bike Team will use each work of bicycle art to impact
soclal justice and gIobaI Change




Process

* Paint the Town!
* Bike Plan
. East Oakland Neighborhood In|t|at|ve
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“Getting the project implemented this year will bring new life to the East Oakland community. Families in the neighborhood will absolutely love this design. Kids in East Oakland already ride in the middle of the street because they feel safer and more visible to traffic, why not protect them as they enjoy the times of their lives. We ride in the middle lane because it gives us a sense of pride and freedom, and that is a part of the East Oakland culture.” – Baybe Champ, Founder of the Scraper Bike Team 


90th AVE STREET DESIGN

0akDOT and community group Scraper Bikes have

been working closely on this street design. We want to

prioritize pedestrian safety and also accomomdate drivers SCRAPER BIKES®
and bicylists in East Oakland through design based on SCRAPERBIKETEAM.ORG

community input.
CITY OF
ﬁ?ﬁ OAKLAND

Department of
Transportation

- Cross Walks )
Curb Ramps - Bollards high visibilty markings Painted Bulbouts
vertical elements that help alert drivers there might curb extensions to shorten
mark different zones be people crossing pedestrian crossing distances

AFTER

BEFORE
Painted Protected Median :
This space can be used for other purposes This slows down car

like art which Scraper Bikes is leading. This speeds and frees up TIMELINE: 90th AVE

space can also be used for biking, since space for the painted MAY-AUG outreach (surveys +
bicyclists in East Oakland have said that center median and safer

they bike in the center of the street. crossing. design workshops)

Lane Reduction
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English and Spanish flyers front and back 


THANK YOU'!

Brytanee Brown

(510) 238-6965
BRBrown@oaklandca.gov
Twitter: @brownbrytanee

Baybe Champ

scraperbikeinfo@gmail.com
Twitter: @ScraperBikeTeam
SCRAPER BIKES®

SCRAPERBIKETEAM.ORG

Donate Now! 5
CITY OF epartment of

= OAKLAND Transportation

Follow the Project!

www.scraperbiketeam.org

www.oaklandca.gov
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OakDOT’s Mission Statement TO ENVISION, PLAN, BUILD OPERATE AND MAINTAIN A TRANSPORTATION SYSTEM FOR THE CITY OF OAKLAND, AND TO ASSURE SAFE, EQUITABLE, AND SUSTAINABLE ACCESS AND MOBILITY FOR RESIDENTS, BUSINESSES AND VISITORS.
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