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AREP within the SNCF Group

Oui.SNCF (high speed trains)

mobility services . Proximité (regional trains)
Eurostar, Thalys, Lyria (international)
Logistics
network » SNCF Gares & Connexions (stations)
real estate pUN T @
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AREP Group

AREP

project management services
In France

AREP Ville

architectural and urban studies
in France and abroad
PARVIS

contracting authority support in
France

MENIGHETTI B Ofices
urban and architectural
programming, facilities and
services master planning

Projects
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organisation of
transportation in France

»g AREP designlab



organisation of transportation in France

European Union

State

Regions

Counties Metropolises
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organisation of transportation in France

European Union State Regions Counties Metropolises
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organisation of transportation in France

European Union State Regions Counties Metropolises

rail services
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organisation of transportation in France

European Union Regions Counties Metropolises
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organisation of transportation in France

Regions Counties Metropolises

European Union

Operated by SNCF
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organisation of transportation in France

European Union State Regions Counties Metropolises

coach services
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organisation of transportation in France
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organisation of transportation in France

European Union State Regions Counties Metropolises

mobility policies mobility policies SEEE mobility policies
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organisation of transportation in France

European Union State Regions Counties Metropolises

coach services
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organisation of transportation in France
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the french regions

i

* Collectivité territoriale a statut particulier
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the case of Paris capital region

lle de France mobilités regional transport authority

European Union

State

rail services

mobility policies
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coach services

mobility policies

Regions i Counties |

Metropolises




financing railway policies

State, regions and local

transportation

private investors fare revenues non-fare revenues

authorities budget

corporate tax system
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railway stations
in France
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railway stations within the french railway network
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BORDEAUX SAINT-JEAN ¢ 2017 » 50 M€ (20 M€ EN FP) PARIS AUSTERLITZ » 2021 » 190 M€ (175 M€ EN FP) PARIS NORD (PHASE 1) ® 2019 * 80 M€ (60 M€ EN FP)
EN FP : EN FONDS PROPRES

ol
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a world of practices

Station general

management
Railway -4 Railway services
customer operations
relationship
operations
n
. Backoffice
| P operations
S :
Station n
malntenar.mce Maintenance and
operation cleaning service

contractors

Retailers
Passengers and w
customers
4
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a national management with local teams
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the economic model of french railway stations

e Access charges : 600 M€ - 50% of the profit

under scrutiny of the railway and road authority

charges
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the economic model of french railway stations

Rents: 120 M€ - 10% of the profit
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the economic model of french railway stations
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the economic model of french railway stations

Concessions: 180 M€ - 15% of the profit
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the economic model of french railway stations

Concessions: 180 M€ - 15% of the profit

e Maintenance: 250 M€ - 20% of the profit

third parties

Rents: 120 M€ - 10% of the profit

B Access charges : 600 M€ - 50% of the profit

under scrutiny of the railway and road authority

charges
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it's all about flows of passengers

10 M

visitors per day

ol

PARIS AEROPORT

PARIS VOUS AIME
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retail activities: a lever for financing railway stations
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research and design
for the users of railway
stations
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THERE ARE
THOUSANDS OF WAYS
TO LIVE TOGETHER
IN PUBLIC SPACES
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THOUSANDS OF USERS

Voyageur régulier Affaire Occasionnel Touriste francais Touriste étranger
Famille Poussette - Bagages = Agé Malvoyant Malentendant

Agent Exploitant Maintenance / Propreté  Sécurité
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THOUSANDS OF USES
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THOUSANDS OF NEEDS

public space quality and safety

retail activities

comfort _ .
information

orientation _
travel experience

waiting time management
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PARIS LYON STATION NEW WAITING AREAS
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PARIS CDG AIRPORT TGV STATION COMFORT BENCHES
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guide



e /]
Billetterie

Tichets
Billetes

Information

Station reception
Informacion

Informations

de niveau 1

Acceés aux trains [

Sortie | Taxis | Bus | Parking
Information / Billetterie | Toilettes

Kakémonos monumentaux

sur une base de 3 messages max.
format : 3500 x 1240 mm (ou plus haut)
lisibilité texte 3 25 m

traduction 12,5 m

nom de la sortie 17,5 m

visibilité picto de 883 108 m

Informations

de niveau 2

Intermodalité (suite) | Consignes
Espace d'attente...

Panneaux carrés, sur une base de
4 lignes d'informations,
maximum 3 directions.

format : 1240 x 1240 mm
lisibilité texte 3 14 m
traduction 7 m

visibilité picto a 36 m

ais. i »

¥ b Location miure

imw

« 8 pioin

Informations

de niveau 2

Intermodalité (suite) | Consignes
Espace d'attente...

Panneou de décor sur totem,
maoximum 6 lignes d'informations
format : Largeur 900 mm

lisibilité textea 10 m
traduction 5 m

visibilité pictoa 27 m

Informations

de niveau 3

Boite aux lettres [ Restauration
Billetterie automatique...

Sur plon d'orientation,
table dynomique
format : 800 x 1200 mm

lisibilité rapprochée



PARIS REGION TRAIN STATIONS WAYFINDING STRATEGY

H Musée d'Orsay - Invalides
Ve rsion 1 D weee CHamp de Mars Tour Eiffel
Veérsailles Chateau Rive Gauche

z0uentin en Yvelines
Beauchamp

A #  Musée d’Orsay
Champ de Mars Tour Eiffel
Versailles Chateau RG

C t Salnt-Qi tin en Yvelines
UEes Pontoiss

1. L'usager est équipé

N . ST . . Musée d'Orsay - Champ de Mars Tour Eiffel
2. Test sur les acces aux quais (tétiere et 3. Test sur les sorties (panneaux) eyetracking et 4. Sondage il e: Cilbtesu RG -

panneau) eyetracking et sondage sondage

< okt RS

Pﬂ? o
Snt-entin en Yvelines

*

Mus@d’Orsay

&a de Mar®Tour MFfel
rsailles Chéteau WS
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HELP DESKS
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PARIS CAPITAL REGION STATIONS

COWORKING AREAS
hoY N
@
charge connect
work call
L &nd
email meet
S
read talk
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STATION COWORKING

. PARIS LYON

.
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MOBILE POP UP STORES
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—— SNCF-TRASH BOT




etienne.riot@arep.fr

»g AREP designlab



