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GAO Rating for 2020 Census: High Risk
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Projected 2020  
self-response rate

17% lower than 2010

*data from U.S. Government Accountability Office 2017 High Risk Report

● Smaller budget, delayed contracts
● New technologies and new processes for  

in-office address canvassing: online  
survey, enumerator app.

● Cancellation of 2 of the 3 field tests
● Negative public opinion of the Census



Impacts of an Undercount
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GOVERNMENT FUNDING
Medicaid, food subsidies, preschools, housing, parks, highways

BUSINESS & ECONOMY
Real estate, retailers, and other firms using demographic data

COMMUNITY-BASED SERVICES
Funding for and accurate measurement of impact

POLITICAL REPRESENTATION
District lines, House of Reps, Electoral College

The fiscal impact  
of an undercount  
in California could 
be in the billions  

of dollars per
year.



● 10 of the 50  
“hardest-to-count”
counties in the county are  
in California

● Over 20% of Alameda,  
Contra Costa, and San  
Francisco County  
populations are considered  
HTC = over 700K residents

● 2010 Census undercounted  
3,000 Latinx children in  
Alameda County alone

● It costs approximately $22  
to count each HTC  
individual for a $2,000  
“return on investment”

$76 billion / year
-or-

$1,950 / resident



Enumerator workload is doubling in 2020
2010

155 people 60 households

or

300 people 115 households

or

2020



Need to Hire 5K Census Enumerators across  
Alameda, Contra Costa, & SF Counties

6

● Restrictive job requirements (e.g. US citizenship)
● Misleading language on application (e.g. You must be  

registered for Selective Service)
● Cumbersome & lengthy online application available only  

in English/Spanish
● Poorly advertised jobs in a strong economy, with limited  

targeted outreach to minority communities or bilingual  
candidates

Need 30K Candidates:
Veterans, community college students, advanced workforce  
development trainees, gig economy workers, millennials,  
retirees, civic engagement groups



Workshop Challenge Statements
1. How might we encourage residents in “hard to count” (HTC)  

communities to participate in the Census?
2. How might we source and retain a local pipeline of quality  

Census enumerators?
3. How might we counter misinformation about the Census?
4. How might we lower the barriers to participation in the online  

phase of the Census?
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Challenges	for	the	Census	and	the	
Importance	of	Disaggregated	Data	on	
Race	and	Ethnicity	

Victor	Rubin

Everyone	Counts:	What	the	2020	Census	Means
SPUR	Oakland	Evening	Forum	
July	17,	2018
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PolicyLink is	a	
national	research	and	
action	institute	
advancing	economic	
and	social	equity	by	
Lifting	Up	What	
Works.® Photo	Credit:	SEARAC



Two	interconnected	topics:

• Challenges	to	the	completeness,	accuracy	
and	fairness	of	the	2020	Census

• How	the	Census	measures	race	and	
ethnicity	and	ways	to	improve	it	
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• Six	lawsuits	against	
the	federal	
government	on	
citizenship	question

• Broad	coalition	
opposed;	skepticism	
about	motives	for	
the	question	is	
widespread

• Complete	Count	
advocates	will	find	
their	task	harder	if	
people	mistrust	
Census	process	or	
confidentiality



Source:	Pew	Research	Center



Source:	Arab	Complete	Count	Committee



Photo	Credit:	SEARAC
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Question Format

17

Combined Question
with Write-Ins

Combined Question
with Checkboxes

Separate
Questions

Source:	U.S.	Census	Bureau



Combined	Question	Permits	Reporting
of	Race	and	/	or Hispanic	Origin
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Puerto Rican

ü

ü

Dominican

Afro Latino

ü

ü

ü

ü

ü

ü

Source:	U.S.	Census	Bureau



Victor	Rubin
Vice	President	for	Research
victor@policylink.org

Please	visit	us	online	at:

www.policylink.org
twitter.com/policylink
facebook.com/policylink

Thank	you!
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