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COMMUNITY PLAN TO
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Bridge Housing Community

SPUR Forum on Bridge Communities
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Homelessness is

prevented or is a

rare, brief,

and non-recurring

experience
Ending
Homelessness
Means




Permanent
Supportive
HousINg




Interim HousiNg

Plaza Hotel

Cornerstone Village -
Lake County, CA

Opportunity Village - Eugene OR




Assembly
Bill 2176

City owned or leased property

Suspends most local and state
regulatory requirements

Provide minimum outline for
building requirements

Requires Housing Plan



Habitat for
Gensler Humanity HomeFirst
Design Development Operation &

Services




San José’s
Vision for
Bridge
HousIiNng



Who will be housed in BHC

Non-Chronic Chronic

|




Next Steps- Confinuing the
Conversation

» Environmental Review — Approximately 20 weeks

» Neighborhood Outfreach
a2  February 22 - D7
2  February 26 - D3

» Neighborhood Workshops — Late Spring
» Return to City Council — Summer 2018
» Complete Development — End of 2018




Bridge Housing Communities:
Designing A Home for the Homeless

A Community Impact Project by Gensler's
pro-bono and community cutreach group

Gensler



Community Impact Team

Paul Pannell
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PROJECT MISSION

Wt are we tryng %0 accompinh] West s the sltimate goal of the propect)

The goal of the project is to reduce
homelessness within the city of San jose
through an innovative and inclusive process
that builds upon surrounding communities.
The newly built housing community will
provide a sense of dignity, equality, and hope
that redefines the h less cc ity and
pushes them forward.

PROJECT CORE PRINCIPLE

Whst we bebeve nforms the message. tone, and conteat

Through an effective place-making process,
the project will ensure a safe, secure, and
sustainable environment that aligns with the
social, economic, and environmental goals of
the surrounding communities.

THE FUTURE

What wid te the emecging futire needs!

Develop a design and process that is scalable,
durable, affordable, and reusable.
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KEY ENVIRONMENTAL & PROGRAMMATIC FACTORS

KEY ENVIRONMENTAL & PROGRAMMATIC FACTORS

day, support spaces
adaptable facade for sleeping,
building to blend in

inviting communal area outdoors

near community services, buses, etc.

th check-ups
« consider health and safety within

storage units, easily cleanable materials

private spaces t

ut not isolated spaces

individually locked units

s is important

O
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Community Connectivity Health & Safety Security & Privacy Time & Turnover
+ common areas to gather during the « cleanability of houses + lockable doo

three years

KEY ENVIRONMENTAL & PROGRAMMATIC FACTORS

KEY ENVIRONMENTAL & PROGRAMMATIC FACTORS

~
€

Personal Hygiene

Sleeping Accommodations

Electricity & Power

+ insulated and quiet
« quiet interior space

« bathroom in communal facility, but
als need to be easily
ained and cleaned
ar tank for 'lmi shower
+ compost toilet
+ not in cabin, only in communal
sp
« considered automatic sinks for water
conservation
« easily sanitized spac
and communal spaces

ithin cabins

« building for sleeping only
storage either inside or

4 ventilation

an be built into walls
+ consider bed bugs
. er murphy b
iture to save space
ached storage

or integrated

double 120 sq ft
+ sleeping and minimal sto

nly

« maximum for 2 p

« energy independent

+ solar
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Dignity

Cquality
—ope

Inclusive
Safe
Sustainable




Gensler | ridge Housing Communities



Development







Unit Design B

the

Gensler




Thank you



H F. t
Where Homelessness Ends

Bridge Housing Comm 'ty
Proiccl & HomcFirst




lltmefist  BHC Site Vision

An interim housing option that provides employed and/or employable
adult individuals with a safe, private and secure community to build

their civic engagement and self-sufficiency skills while searching for
permanent housing.



HomeFirst ' \Who will we be serving at the BHC Site

Site capacity is for 40 individuals:
e Currently working individuals who are unhoused
* Currently unhoused individuals with a strong work history

* People with subsidies and awaiting permanent units
 Ed's Story




HomeFirst ' \What is the Staffing Plan for the BHC Site

2 FTE Resident Advocates on each shift (Case management & resource linkage)

e 3 shifts per day; daytime, swing & graveyard

.5 FTE Volunteer Coordinator (Food service, workshops & community engagement
activities)

1 FTE Maintenance Specialist (Janitorial, landscaping & maintenance)

 With management support & oversight

24/7 security on site-with regular neighborhood patrols



ssssssssssssssssssss Site Management

* Will be managed by HomeFirst
with guidance from Community
First Silicon Valley

* Weekly house meetings to
encourage support from the
BHC community residents

e Advisory Council community
engagement, support &
feedback

 Monthly Stakeholders
meetings including the City of
San Jose, HF, CFSV and others




eeeeeeeeeeeeeeeeeeee Types of Services Offered to BHC Residents

Case management
Linkage to resources

Workshops with a focus on skKill
building to create self-sufficiency
and permanency

Resume building and interviewing
skills

Financial literacy & Budgeting
Health & Nutrition

Conflict resolution
Communication skKills

Bus Tokens
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