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Housing and 
Homeless Crisis
In San José



Homelessness In San José



Ending 
Homelessness
Means

Homelessness is 

prevented or is a

rare, brief,                                              

and non-recurring 

experience



Permanent: 
Supportive 
Housing 



Interim Housing 

Cornerstone Village –
Lake County, CA

Opportunity Village – Eugene OR

Plaza Hotel



Assembly 
Bill 2176

City owned or leased property

Suspends most local and state 
regulatory requirements

Provide minimum outline for 
building requirements

Requires Housing Plan



BHC Partnerships

Gensler 

Design

Habitat for 
Humanity

Development

HomeFirst

Operation & 
Services



San José’s 
Vision for 
Bridge 
Housing



Who will be housed in BHC

Non-Chronic Chronic



Next Steps- Continuing the 
Conversation

Ø Environmental Review – Approximately 20 weeks
Ø Neighborhood Outreach

q February 22 – D7
q February 26 – D3

Ø Neighborhood Workshops – Late Spring
Ø Return to City Council – Summer 2018
Ø Complete Development – End of 2018



























Bridge Housing Community 
Project & HomeFirst



27Where Homelessness Ends

• An interim housing option that provides employed and/or employable 
adult individuals with a safe, private and secure community to build 
their civic engagement and self-sufficiency skills while searching for 
permanent housing.

BHC Site Vision
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Site capacity is for 40 individuals:
• Currently working individuals who are unhoused
• Currently unhoused individuals with a strong work history
• People with subsidies and awaiting permanent units
• Ed's Story

Who will we be serving at the BHC Site
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• 2 FTE Resident Advocates on each shift (Case management & resource linkage)
• 3 shifts per day; daytime, swing & graveyard
• .5 FTE Volunteer Coordinator (Food service, workshops & community engagement 

activities)
• 1 FTE Maintenance Specialist (Janitorial, landscaping & maintenance)
• With management support & oversight

24/7 security on site with regular neighborhood patrols

What is the Staffing Plan for the BHC Site
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• Will be managed by HomeFirst 
with guidance from Community 
First Silicon Valley

• Weekly house meetings to 
encourage support from the 
BHC community residents

• Advisory Council community 
engagement, support & 
feedback

• Monthly Stakeholders 
meetings including the City of 
San Jose, HF, CFSV and others

Site Management
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Case management
Linkage to resources
Workshops with a focus on skill 
building to create self-sufficiency 
and permanency
Resume building and interviewing 
skills
Financial literacy & Budgeting
Health & Nutrition
Conflict resolution
Communication skills
Bus Tokens

Types of Services Offered to BHC Residents



Thank You!
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