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SoMa Strategy Goals

• Define SoMa’s critical role as a regional 
transportation hub

• Establish investment goals to prioritize 
use of SoMa streets

• Identify priority capital projects to make 
SoMa streets safer and more enjoyable
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Development Defines SoMa

• Central SoMa Plan
• Transit Center District Plan
• Eastern Neighborhoods Plan
• Rincon Hill Plan
• Mission Bay Plan
• Showplace Square Plan

More residents and
more jobs



Development Defines SoMa
• Central SoMa Plan

– 45,000 new jobs
– 7,500 new households

• Transit District Plan
– 60,000 new jobs
– 4,000 new households



SoMa is in Tension



SoMa is in Tension

• SoMa is a vibrant urban neighborhood and a regional 
gateway

• SoMa’s streets cannot support existing traffic, let 
alone accommodate projected growth in traffic
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$10B of New Transit Capacity

• Transbay Terminal
• Central Subway
• Downtown Extension



Leverage Capital Investments

• Safe & efficient connections to transit hubs
– Walking - Bus
– Biking - Taxi



Key SoMa Transportation Challenges
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Wide streets and long city 
blocks are hostile to 
pedestrians and encourage 
high vehicle speeds.

On-ramps to Highways 
101, 280 and the Bay 
Bridge cause severe 
congestion on local 
streets. 

People on bicycles are 
forced to compete with 
intimidating car traffic.

Competition for curb 
space is high. 

Muni buses are mired in 
traffic congestion.

A disproportionate number 
of severe and fatal traffic 
collisions occur in SoMa.



Investment Goals
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Walkability

Connected, Protected 
Bikeways

Transit Priority

Manage Demand for 
Curb Space



Curb Management

• Curb demand is shifting
– More deliveries and passenger loading



One Network, Many Modes



SoMa Capital Projects



Near-Term Projects (FY17-21 CIP)
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• >$100M to 
improve SoMa
streets

• Projects reflect 
each street’s 
function



38

• >$100M to 
improve SoMa
streets

• Projects reflect 
each street’s 
function

Long-Term Projects (FY19-23 CIP?)



Next Steps

• Keep advancing projects

• Communications and outreach
– Engage both supportive and skeptical 

stakeholders
– Describe projects holistically, not piecemeal

• Manage construction impacts!



Questions?

Thank you!

Jamie Parks
415.646.2121

jamie.parks@sfmta.com

mailto:jamie.parks@sfmta.com


Transit Strategy for a Growing 
SoMa

February 1, 2018



Buses are the backbone of the system
§ More than 20 Muni  

bus routes travel 
through SoMa

§ 72% of weekday 
boardings

§ Bus ridership 
projected to increase 
by 30% by 2040, 
most of it happening 
by 2025



Getting Ahead of the Challenge

§ 10% Service Increase 

§ Replacement of Muni’s entire rubber tire 
fleet will be complete in 2018



Transit Strategy for a Growing SoMa

§ More capacity, larger vehicles

§ More frequency 

§ Improving travel times and reliability with 
transit priority treatments 

§ Realigning transit lines to improve local and 
regional connections



More Capacity, Larger Vehicles 
§ All rapid lines will use 60’ buses in next 2-3 

years

§ 7 Haight-Noriega, 47 Van Ness

§ Longer trains



More Frequency 

§ 8, 8AX, 8BX -> 5-6 min. 

§ 38 & 38R -> 2 min. 

§ 14R -> 6 min. 

§ More frequency for light rail lines







More buses is not always the answer



Improving travel times and reliability with 
transit priority treatments 

§ Dedicated transit lanes

§ Queue jumps

§ Bus bulbs and 
boarding islands

§ Stop optimization

§ Signal priority



§ Beale

§ Fremont

§ 3rd St

§ Mission St. 

§ Folsom St. 



Realigning transit lines to improve local and 
regional connections

§ Central Subway 

§ New Transit Center 

§ 12 Folsom extension into Rincon Hill



Central Subway 

§ 3-4 min peak frequency north of 
Mission Bay Loop; 7-8 min peak 
frequency south of Mission Bay 
Loop. 

§ Two-car trains on T Third



Frequent lines require a 
substantial amount of curb 

space



New Transit Center 



12 Folsom Extension into Rincon Hill

• Option A



12 Folsom Extension into Rincon Hill

• Option A



Thank you
Sandra Padilla

SFMTA, Transit Planning
sandra.padilla@sfmta.com
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