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THE CENTER FOR 
GOOD FOOD PURCHASING



$150 Billion  

Institutional Food Service =

POWER OF PROCUREMENT



LOCAL ECONOMIES

ENVIRONMENTAL SUSTAINABILITY

VALUED WORKFORCE

NUTRITION

ANIMAL WELFARE

VALUES SHAPE POLICY & PRACTICE



TRANSFORM OUR FOOD SYSTEM

 TRANSPARENCY + VERIFICATION = 
MARKET SHIFTS  

THIS IS 
HOW WE



SCALING UP
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THE GOOD FOOD PURCHASING PROGRAM

Assess

Celebrate Success

Set Goals + Make Shifts

Track Progress



OUR STANDARDS
Baseline Standard 

Certification Based 

Flexible, Tiered Scoring System 

Aggregation of Points & Star Rating 
Points earned in each category are added 
together and a star rating is awarded.  

More points are awarded for higher levels of 
achievement. 

Standards are based off third party 
certifications that have been ranked by 
national experts. 

An institution must meet at least the baseline 
in each of five categories. 



MEASUREMENT & EVALUATION
Sample Baseline Assessment Annual ReportInputs



OUR IMPACT 
LOS ANGELES UNIFIED 
SCHOOL DISTRICT  



OAKLAND UNIFIED'S FOODPRINT



NATIONAL CAMPAIGN  COMMITTEE



PEER-TO-PEER NETWORK



THE CENTER FOR 
GOOD FOOD PURCHASING 



Good Food Purchasing 
Policy

San Francisco Unified School District



SNS at a Glance

In House 
Prepared

Revolution Foods

MEALS
6.8 million /year 
~35,000/day

134 Schools and EED
57,000 Students
71 Supper Sites
30 Breakfast Expansion Programs
54 Sites all students eat free (CEP)

$12 million/year
$10.1M Prepared Meals (Revolution Foods)
$1.1M Dairy (milk)
$750,000 Groceries and Produce



Why GFPP

MISSION
Every day we nourish our students with quality 

food and we innovate to strengthen SFUSD’s 
school food eco-system.

VISION
Student Nutrition Services is a student centered, 
equitable, and financially stable school food eco-

system that provides access to and engages all 
students in eating fresh, healthy food.

VALUES
Student-centered: We put students' needs first.

Accountable: We provide an experience we are proud of.
Good Food: We provide nourishment and meaningful meals.
Wellness:  We ensure our community can live healthy lives.

Sustainability: We are responsible with our purchasing and practices.
Equity: We provide a dignified meal experience for all students.



² Aligns with our values 

² Formalizes our commitment 

² Resources and partnerships

² Accountability

² Impact! 

Why GFPP



GFPP in Action: BASELINE
• It takes time to capture and analyze information for 100% of our purchase

• Center for Good Food Purchasing provides technical support, tools and protocols to complete the 
baseline analysis

• Metrics rely on 3rd party verifications

• Still building our understanding of what the 3rd party verifications are and how they were chosen by 
the Center for Good Food Purchasing

• Not clear what percent of the industry has embraced the 3rd party verifications used by the Center 
for Good Food Purchasing

• Exploring how to make a distinction between vendors violating standards vs no evidence they are 
complying with standards



GFPP in Action: CONTRACTS
4 Contracts 
Prepared Meals ($10.1M)*
Dairy ($1.1M)
Groceries ($500 K) *
Produce ($100 K)

2017 RFQ/P – Strategically Sourced Prepared Meals and Delivery Service



Lessons Learned

• Policy is easier than implementation

• Partnerships create opportunities

• Purchasing power is a valuable tool to support regional food system

• Change takes time;

• Start of a movement



Thank You
Lauren Heumann

Heumannl@sfusd.edu
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