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If you Build It, Will They Come? 
Inspiring Sustainable Trips 

Liore Milgrom-Gartner, Transportation Outreach Program 



Our Roads



Bad for People 



Bad for the World 



GHG Emissions from Cars & Trucks

40%



0 – 50 – 100 – Roots 



0 – 50 – 100 – Roots 



We’re Already at 50



We’re Growing 
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Build for Transit



Build for Bikes



Build for Pedestrians



Build for Carpools



And Yet…



TDM

Source: BJ Fogg’s Behavior Model 

website



Make It Easier



Increase Motivation 



Make It More Meaningful
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But…



But…



But…



New Resident Campaign



Changing the Fabric of SF



Chapter 4 – “San Francisco”



Consult the Oracle 



Lean in



Encourage



Share Resources 



Walking Postcard



Walking Postcard 



Biking Postcard



Biking Postcard 



Transit Postcard



Transit Postcard 



Research 
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SF Moves
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Information Based Campaign 
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Making it Unique – Human Centered Design
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Pilot Phase 1- Northeast Mission
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Innovate!
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Pilot Phase 2 – OMI Neighborhoods
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Online Marketing Strategy



Partnerships – Neighborhood Groups
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Face to Face Outreach
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Success!
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Submission Source NE Mission OMI

Mailed Back Order Forms 180 443

Online Order Forms 58 202

Door-to-door Business Outreach 38 150

Events N/A 132

Resources Downloads N/A 290

Total 276 1,217
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Lessons Learned – We Hit a Nerve 



Lessons Learned - Simple Call to 

Action/Website



Regional Transit Mapping & 
Urban Wayfinding Project

A Collaborative Project comprised of: 
MTC, SPUR, SVCF, Bay Area Transit Operators and 
Bay Areas Cities.

Project Manager: Jay Stagi, MTC Senior Planner

July 27, 2017











Riders Helping Riders



Tell us about a time  

you helped
someone who was

unsure while on  

transit.



We’ve all been a little lost  

on transit. And many  

people are willing to help  

people find their way.

Which is why we created  

Riders Helping Riders.



Transit is not for the faint of heart



Design thinking
User focused problem solving:  
Determine the frame.
Develop empathy.
Generate ideas.
Test prototypes to fuel rapid learning.  
Repeat.



BAT Team: Prototypes



How do I buy a ticket?



Certainty Comfort
Increased  
Transit  
use

Comfort is key

Help and reassurance can help grow transit ridership by reducing  
anxiety and increasing comfort

Help  

Reassurance



Transit is lacking in community



Riders Helping Riders:  
Formalized Friendship



How does it  

work?





Program Goals

1. Bring certainty to the transit experience by  
making it easier for people to ride transit.

2. Develop a transit supportive community.

3. Increase cohesion among the Bay Area’s 27  

transit agencies.

4. Grow transit ridership (Long-term)



THANK YOU!
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