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T H E  Y I M B Y  O R G A N I Z E R S
& THE  BAY  AREA ’S  HOUS ING,  TRANSPORTAT ION CR IS I S



B A Y  A R E A  H O U S I N G  
U S E D  T O  C O S T  1 . 5 X  
A N N U A L  I N C O M E S



– S T E V E  J O B S ,  A P P L E

“Eichler did a great thing. His houses were smart and 
cheap and good. They brought clean design and simple 

taste to lower-income people.”



$ 2 +  M I L L I O N

TODAY?



T O D A Y ?  S F  A N D  S A N  J O S E  H O M E S  C O S T  B E T W E E N  9 - 1 0 X  
M E D I A N  I N C O M E S

1970s 2015

Data from Zillow



C A L I F O R N I A  H O M E  P R I C E S  H A V E  G R O W N  M U C H  
F A S T E R  T H A N  T H E  U . S .  S I N C E  T H E  1 9 7 0 S



I T  A F F E C T S  T H E  Y O U N G .

Today’s Californian 25-year-olds 
spend more than 50%

of income on housing costs



H O M E O W N E R S H I P  R A T E S  A M O N G  2 5 - 3 5  Y E A R  O L D S  U S E D  T O  B E  C L O S E  
T O  5 0 %  I N  T H E  1 9 6 0 S



S F  R E T A I N S  V E R Y  L O W - I N C O M E  &  
V E R Y  H I G H - I N C O M E  H O U S E H O L D S



P O P U L A T I O N  G R O W T H



L A C K  O F  B U I L D I N G



I N C O M E  I N E Q U A L I T Y



O H ,  A N D  A M E R I C A N  A N D  C A L I F O R N I A N  H O U S I N G  
P O L I C Y  I S  D E E P L Y  R E G R E S S I V E .



F E D E R A L  H O U S I N G  S U B S I D I E S  P R E D O M I N A N T L Y  B E N E F I T  U P P E R -
M I D D L E - C L A S S  H O M E O W N E R S



P R O P O S I T I O N  1 3 ’ S  B E N E F I T S  A L S O  A C C R U E  T O  M O S T L Y  
T H E  W E A L T H Y



B A Y  A R E A  R E A L  E S T A T E  H A S  B A S I C A L L Y  
D O U B L E D  I N  V A L U E  E V E R Y  C Y C L E  S I N C E  T H E  
E A R L Y  1 9 8 0 S .



S O M E H O W  W E  M U S T  M A K E  U P  F O R  T H I S  
W E A L T H  T R A N S F E R  T O  P R E - E X I S T I N G  
L A N D O W N E R S  T H R O U G H  F E E S .  

































It’s a simple equation…

The Bay Area’s 
Housing Shortage

=
Affordability & 

Displacement Crisis

…where we all pay the price.
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Add SAN JOSE
every 2 years
(+1,000,000)

Add LOS ANGELES 
every 8 years
(+4,000,000)

Image Source: 

Geology.com / San Jose 

Planning Department / LA 

Beareau of Engineering

California’s Population Is Rapidly Growing

How We Got Here Solutions SFHAC and YouSupply and Demand
Why This Is 

Important



Where Is Population Growing?

Source: Census, UOP, 

Bay Area Council

How We Got Here Solutions SFHAC and YouSupply and Demand
Why This Is 

Important



Source: SF Planning 

Department

Excessive Process Kills Needed Progress

How We Got Here Solutions SFHAC and YouSupply and Demand
Why This Is 

Important



How We Got Here Solutions SFHAC and You
Why This Is 

Important
Supply and Demand

(but plenty of solution ammunition)

There Are No Silver Bullets
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