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Vision Zero San Jose

“Moving toward  
zero traffic deaths 
and providing  
safe streets for all”



Source: Vision Zero Network



  Vision Zero Core Principles 

1. Traffic deaths are preventable and unacceptable. 

2. Human life and safety takes priority over mobility. 

3. Transportation system that accounts for human error. 

4. Speed is a fundamental predictor of crash survival. 

5. Safe human behaviors, education, engineering and 
enforcement are essential to a safe system. 

6. Policy alignment at all levels of government.



2016 Citywide Traffic Collisions Data

• 40,200 traffic fatalities on US streets 
in 2016, 6% increase over 2015 and 
14% increase over 2014 (highest two-
year escalation in 53 years) 

• 50 traffic fatalities within San Jose in 
2016, relative to 60 fatalities in 2015 
and 42 fatalities in 2014. 



2016 Traffic Fatality Data

San Jose Commute Modes:  Workers 16+ for Years 2010-2014 
77.7% Drove alone 11.1% Carpooled 3.7% Public Transportation 
1.6% Walked  0.9% Cycled  3.9% Worked at home 
1.1% Other means
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Priority Safety Streets

Based on: 
- 2010-2014 Fatalities & Major Injuries 
- 2014 Fatalities

Based on: 
- 2012-2016 Fatalities & Major Injuries



Ongoing VZ Efforts  

  Updating the two-year Action Plan 
 
   Aligning limited resources to Priority Safety Corridors  
 
   Targeted Enforcement due to limited staffing 

  Culture of safety through Education 

  Updating the Vision Zero web page 

  Pursuing Automated Speed Enforcement Legislation 

     



Corridors: 
•Regional projects: Story Road 
•Local projects: Ongoing Jackson Ave (OBAG) McLaughlin Ave (HSIP) 
          Upcoming Tully Rd and McKee Rd (OBAG) 
          Upcoming Senter Rd and White Rd (HSIP) 
Programs: 
•Bike and Ped facilities improvements 
•Traffic Calming 
•Radar Speed Display Signs 
•Traffic Signal Projects 
•LED “Smart” Streetlights

Engineering 



Enforcement

Decrease in Enforcement Resources



Education

•Maintaining Elementary and Middle Schools 
program 
•Expanding program to High Schools 
•Targeting Community and Senior centers 
•Targeting Large and Medium size businesses 
•Targeting homeless population 
•Offering educational materials in multiple 
languages 
•Handing out VZ brochures during enforcement 
•Banners, web site update, and announcements 



Education & Engagement

Expanding the Walk&Roll Program 
under Measure B – 
VTA Board of Directors on 4/6/2017



Web Page Update



Automated Speed Enforcement 

• 5-year pilot program for San Francisco and San Jose 
• Only deployed on streets with documented collisions 

resulting in injuries and deaths 
• Speeding defined as 10 mph over posted speed limit 
• $100 fine, administrative penalty 
• Reduced fines and payment plan to accommodate low 

income



Heba El-Guindy, TE 
Vision Zero Program Manager 
San Jose Department of Transportation 



It Takes All of Us: 
Vision Zero San Jose

SPUR San Jose 
April 4, 2017 

Jaime Fearer, AICP 
Deputy Director, California Walks 

Colin Heyne 
Deputy Director, Silicon Valley Bicycle Coalition

@CaliforniaWalks + @bikesv | #VisionZero



We are the statewide voice for 
pedestrian safety and healthy, 
walkable communities for people of 
all ages and abilities.

Who We Are

Creating a healthy community, 
environment, and economy through 
bicycling for people who live, work, 
or play in San Mateo and Santa 
Clara Counties.

@CaliforniaWalks + @bikesv | #VisionZero



Vision Zero San Jose

@CaliforniaWalks + @bikesv | #VisionZero



Vision Zero San Jose

@CaliforniaWalks + @bikesv | #VisionZero
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Source: National Center for Health Statistics (NCHS),  National Vital Statistics System 

In the US, roughly 35,000 people die annually in traffic collisions 
10% of those are in California



Vision Zero San Jose

@CaliforniaWalks + @bikesv | #VisionZero

Traffic fatalities in San Jose to date in 2017:



Advocating – Safety Factors

Pedestrian + 
Bicyclist 

Behaviors

Driver BehaviorsWalking + Biking 
Environment

@CaliforniaWalks + @bikesv | #VisionZero



Vision Zero San Jose

May 2015
• Vision Zero San Jose Plan adopted by City Council

June – 
Nov 2015

• First round of community outreach

Dec 2015 – 
Mar 2016

• Priority Safety Corridor assessments

May 2016

• Annual Transportation System Safety Report to the 
Transportation & Environment Committee (T&E)

May – Sep 
2016

• Second round of community outreach, including surveys 
• Begin implementation – outreach materials, engineering, and enforcement 
• Draft Two-Year Action Plan

Nov 2016 – 
Present

• Ongoing advocacy; Promote ASE legislation

@CaliforniaWalks + @bikesv | #VisionZero



City of San Jose, Collisions 2010-14 
Source: Transportation Injury Mapping System (TIMS); http://tims.berkeley.edu/

Priority Safety Corridor Assessments

@CaliforniaWalks + @bikesv | #VisionZero



City of San Jose, Collisions 2010-14 
Source: City of San Jose; http://www.visionzerosj.org/

Priority Safety Corridor Assessments

@CaliforniaWalks + @bikesv | #VisionZero



Priority Safety Corridor Assessments

@CaliforniaWalks + @bikesv | #VisionZero
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Priority Safety Corridor Assessments
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Priority Safety Corridor Assessments
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Priority Safety Corridor Assessments

Photo: Colin Heyne

@CaliforniaWalks + @bikesv | #VisionZero



Engineering – Speed 

@CaliforniaWalks + @bikesv | #VisionZero



Engineering – Speed 

@CaliforniaWalks + @bikesv | #VisionZero



Equity & Engagement

Sources: Plan Bay Area Equity Analysis; MTC Communities of Concern; San Jose Dept. of Transportation

Communities of Concern 
Metropolitan Transportation Commission (MTC)

@CaliforniaWalks + @bikesv | #VisionZero



Community Education & Outreach

@CaliforniaWalks + @bikesv | #VisionZero



Community Education & Outreach

@CaliforniaWalks + @bikesv | #VisionZero



Community Education & Outreach
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Community Education & Outreach
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Community Education & Outreach
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Community Education & Outreach
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Community Education & Outreach
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Bridging DividesNext Steps: Two-Year Action Plan

@CaliforniaWalks + @bikesv | #VisionZero



Bridging DividesNext Steps: AB 342 – The Safe Streets Act of 2017

@CaliforniaWalks + @bikesv | #VisionZero

13%  
Decrease in collisions with 
injuries near cameras sites 

28%  
Decrease in average speed

53% 
Reduction in fatalities

31% 
Decrease in the # of violators per 

passing vehicle   

Portland

Chicago 

Denver

New York City

142 COMMUNITIES IN  
15 STATES + DC

Map Source: Institute for Highway Safety/Highway Loss Data Institute  



Bridging DividesNext Steps: AB 342 – The Safe Streets Act of 2017

@CaliforniaWalks + @bikesv | #VisionZero

• California Bicycle Coalition 
• San Francisco Bicycle Coalition 
• SF Bay Area Families for  

Safe Streets 
• California Walks 
• Walk San Francisco 
• AARP 
• SPUR 
• San Francisco Mayor Ed Lee 
• San Jose Mayor Sam Liccardo 

• San Francisco Police Chief 
William Scott 

• San Jose Police Chief Eddie 
Garcia 

• California Association for 
Retired Americans (CARA) 

• Senior & Disability Action 
• Livable City 

• YOU!

bit.ly/ASE_Privacy_Committee



Questions?
Jaime Fearer, AICP 
Deputy Director 
California Walks 
jaime@californiawalks.org 
408-693-0602 

Photo: Jaime Fearer

@CaliforniaWalks + @bikesv | #VisionZero

Colin Heyne 
Deputy Director 
Silicon Valley Bicycle Coalition 
colin@bikesiliconvalley.org 
408-287-7259 x. 224


