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Read the Plan online: http://bit.ly/oakdotplan16 



  Making Oakland’s 
  Streets Safe and  
  Welcoming 

Holistic  
Community Safety 2 



1. Vision Zero
2. Safe design and infrastructure using data and

analysis
3. Safe and Complete Street designs
4. Safe design standards available to all
5. Criteria-based programs for targeted pedestrian

safety enhancements
6. Enhance signal operations
7. Review speed limits
8. Safe access to schools
9. Make Oaklanders feel safe walking and waiting for

the bus at all times of day and night

Holistic  
Community Safety 
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Oakland 
2008-2014 

1,800*

fatal and injury-causing collisions 

48 pedestrians killed 

30 high injury corridors

34 high injury intersections

Pedestrian data only 
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• High Injury Intersections

- High Injury Corridors

2% of Streets have 36% of collisions 



No pedestrian 
crosswalk collisions 
reported for the fi rst 
time in 5 years

79% of bicyclists and 
63% of pedestrians 
say they feel safer on 
Telegraph now

45% decrease in 
southbound speeding

27% decrease in 
northbound speeding

Median speeds are now 
the speed limit
Telegraph Avenue - After Implementation Performance Summary (Fall 2016)
Source: OakDOT

40% decrease 
in collisions
All collisions (vehicle, pedestrian, bicycle) on 
Telegraph Avenue  (2016 vs average of 2012-2015)
Source: OPD

Telegraph Avenue 



SPARQ
Data for Change

64% of stops due to traffic violation

60% of all stopped are black

13% of all stopped are white

https://sparq.stanford.edu/opd-reports



SPARQ
Data for Change

https://sparq.stanford.edu/opd-reports

1 in 3 African Americans are stopped 

1 in 10 Whites are stopped

1 in 4  African Americans are handcuffed

1 in 15 Whites are handcuffed







bit.ly/2kT5yPn  

Equity Dashboard 



 Thank you! 
Menaka Mohan 

Great Streets Delivery  
mmohan@oaklandnet.com 



N I C O L E  F E R R A R A  

E X E C U T I V E  D I R E C T O R  



Overview 

-  The need 
-  What is Vision Zero 
-  What we’ve learned three year’s into our effort 
-  What still needs to happen 



Every 18 hours, someone is severely injured or 
killed in traffic Crashes in SF 



High Injury Corridors:  

12% of SF Streets  
= 

 70% of Severe  
& Fatal Crashes 

 
These streets are 

Dangerous by Design 



Black & Latino San Franciscans are more likely to be 
severely injured or killed in crashes 

* ACS Census (2009 - 2013) 
** Zuckerberg San Francisco General Hospital Trauma Center Traffic Crash Patients, 
April 1, 2014 - March 31, 2015 (this is the only trauma center in SF) 
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Seniors are Disproportionately Impacted 



Inequities 

Low-income, communities of 
color, seniors & people with 

disabilities are 2X more 
likely to live on 
High Injury Corridors 
 
 
Decades of injustice 
has led to these inequities 



Vision Zero: 
 In every situation a human may fail.  

The road system should not.  



 
 
 
 
 
 
 
Crashes claims the lives of too many innocent 
people.  
 
And they’re preventable. 





What we’ve learned: 



Capacity building & leadership development 





Community-led action 



…that led to RESULTS on the ground 



…and a new group of advocates fighting for 
ambitious policy changes 





San Francisco  Austin, TX (above) 

(above & below)  Los Angeles (below) 



*Innovative solutions 
that work for community 
*Trust building between 
community & Govt 

Meaningfully engage low-income 
communities and communities of 
color 

Putting Equity Front and Center 

*Regular reports on racial 
breakdown of traffic stops  
*Gets the word out and 
starts to change culture 

Engage communities before 
implementing enforcement  
Use only proven effective enforcement: 
high-visibility & ASE 

*Eliminate the historic 
inequities faced by our 
most transit & walking 
dependent communities 

Prioritize engineering 
improvements in low-income 
communities/comm. of color 



•  Mayor’s Office  

•  Board of Supervisors 

•  SFMTA 

•  SFCTA 

•  SFDPH 

•  SFPD 

•  SF Environment 

•  SF Planning 

•  District Attorney 

•  SF Fire Department 

•  Public Utilities Commission 

•  SFUSD 

•  Rec and Parks 

•  Port of San Francisco 

Alamo Square Neighborhood Association, The Arc of San Francisco, 
California Walks, CC Puede, Central City SRO Collaborative, 
Chinatown Community Development Center, Chinatown TRIP, College 
Hill Neighborhood Association, Community Housing Partnership, 
Council of Community Housing Organizations, Duboce Triangle 
Neighborhood Association, Excelsior Action Group, FDR Democratic 
Club of San Francisco, Folks for Polk, Friends of Monterey Blvd., 
Greater Rincon Hill Community Benefit District, Hayes Valley 
Neighborhood Association, Livable City, Lower Polk Community 
Benefit District, Mission Community Market, Mission Economic 
Development Association, North of Panhandle Neighborhood 
Association, OWL SF, Portola Neighborhood Association, Safe Routes 
to School National Partnership Northern California Region, San 
Francisco Bicycle Coalition, SF Bay Walks, SF Housing Action 
Coalition, SF National Federation of Filipino American Associations, 
San Francisco Transit Riders (SFTRU), Second District of the 
California State Parent Teacher Association (PTA), Senior & Disability 
Action, sf.citi, South Beach Mission Bay Merchant Association, South 
Beach | Rincon | Mission Bay Neighborhood Association, South of 
Market Community Action Network (SOMCAN), SPUR, Sunday Streets, 
Tenderloin Housing Clinic, Tenderloin Neighborhood Development, 
Tenderloin Safe Passage, TODCO, United Playaz, and the Yerba 
Buena Alliance. 

Vision Zero will continue to require all hands on deck
  Vision Zero Coalition: City Agencies: 





SPUR:  Safety and Security Challenges 
on Transit
February 15, 2017



• Shooting

• Car Burglary/Theft

• Robbery

• Vandalism/Graffiti

• Drug Use

• Public Intoxication/Urination/Defecation

• Threats and assaults to employees and passengers

• Access in Restricted Areas

• Fare Evasion

• Special Events and Large Crowds

Types of Security Risks

2SPUR: Security Challenges on Transit



• Employee and passenger safety and security

• Station and train cleanliness

• Escalator and elevator performance

• System service delays / Station shutdowns

• Millions in lost revenue

• Not so pleasant experience

• Strain on limited staff resources

Transit and Patron Experience

3SPUR: Security Challenges on Transit



SPUR: Security Challenges on Transit

How Can Transit Help 
Customers Feel Safer?

4



Internal Circulation

5

1. Capacity + Codes
2. Elevator Recommendations 
3. Stair Addition Recommendations
4. System Transfer Feasibility

SPUR: Security Challenges on Transit



Functional Issues + Improvements 
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4. Universal Access
5. Amenity, Place + Activation

1. Orientation + Wayfinding
2. Fare Paid Zones + Fare Evasion
3. CPTED, Transparency + Sightlines

SPUR: Security Challenges on Transit



Systems Distribution, Materials + Finishes

7

1. Materials + Finishes
2. Systems Distribution (conduit management)
3. Lighting (LED, better control + distribution)

SPUR: Security Challenges on Transit



Preferred Concept Plan / Project List
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4. Universal Access
5. Amenity, Place + Activation

1. Functional Planning
2. Capacity
3. Wayfinding + Orientation

SPUR: Security Challenges on Transit



North Concourse Concept  

9

Elevator to 
BART platform

Fare barriers 
raised to 5’ 

standard, and 
aligned with 
circulation

Station Agent 
realignments, 
new booth 

SPUR: Security Challenges on Transit



South Concourse Concept
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Wall finishes 
coordinated 
with lighting 
proposal

Removes mid 
passage 
faregates, 
realign fare 
barriers

SPUR: Security Challenges on Transit



Platform Concept

11

Lighting 
system

SPUR: Security Challenges on Transit



SPUR: Security Challenges on Transit 12

• Know your train and bus times

• Always be aware of your surroundings

• Don’t be distracted by electronics and conversations

• Report suspicious activities

• Trust your instincts about who you sits near

• Stay in well lit, visible and active areas wherever possible 
and throughout your journey

Takeaways
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