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In August 2015, Mayor’s multi-disciplinary task force to identify strategies to help artists remain and thrive in Oakland.

Included arts organizations, artists, affordable and market-rate real estate developers, technical assistance providers, funders, architects, city staff.

Tasked with identifying top three strategies to stem displacement of artists and arts organizations from Oakland – in consensus.

As part of that work, the volunteer Task Force issued a survey to learn more about the space pressures facing Oakland artists.

More than 900 artists responded.
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Background

In August 2015, Mayor Libby Schaaf convened a multi-disciplinary task force to identify strategies to help artists remain and thrive in Oakland.

Included arts organizations, artists, affordable and market-rate real estate developers, technical experts, funders, architects, city staff.

Tasked with identifying top three strategies to stem displacement of artists and arts organizations from Oakland – by consensus.

As part of that work, the volunteer Task Force issued a survey to learn more about the space needs of Oakland artists.  

More than 900 artists responded.







BA NOTE: The dashboard document notes that there were 936 total respondents, but no individual question appears to have more than 915 in total.  So we’ve changed the third bullet to reference “more than 900”, rather than 936. 

*The survey was sent by email to [#] Cultural Funding Grantees and artists in the networks of the Task Force members.  It was also posted on social media. 
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Survey Data Highlights
The majority of respondents have lived and worked in Oakland for more than 10 years

25% reported that they have been displaced within the last year or are facing imminent displacement

75% reported that they have not recently been displaced nor are facing imminent displacement

Of the 170 artists displaced in the last year, 60% of the moves resulted from increased rents or sale of buildings.
Month-to-month leaseholders are most vulnerable to displacement
52% reported being on month-to-month leases for workspaces
46% reported being on month-to-month leases for housing

A majority of respondents indicated workspace and housing costs present the biggest challenge to being an artist in Oakland

More than half of the artists surveyed said that technical assistance would help them address their most urgent needs.

Key Finding: Data suggests that now is the time to establish more robust policies to support artists in Oakland, before displacement escalates.



The majority of respondents (54% of all respondents, 74% of those who answered Question 25) are not facing imminent displacement
9% of (all) respondents reported being displaced last year
Yet a majority of respondents reported workspace and housing costs present biggest challenge to being an artist in Oakland
43% of respondents (who reported an Oakland ZIP code in Question 14) are on month-to-month leases in their housing and 40% of respondents (who reported an Oakland ZIP code in Question 21) are on month-to-month leases in their workspaces
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Task Force Recommendations




1. 	Ownership, ownership, ownership

2.	Long-term affordability, long-term affordability,  
	long-term affordability

3. 	Knowledge, knowledge, knowledge






The majority of respondents (54% of all respondents, 74% of those who answered Question 25) are not facing imminent displacement
9% of (all) respondents reported being displaced last year
Yet a majority of respondents reported workspace and housing costs present biggest challenge to being an artist in Oakland
43% of respondents (who reported an Oakland ZIP code in Question 14) are on month-to-month leases in their housing and 40% of respondents (who reported an Oakland ZIP code in Question 21) are on month-to-month leases in their workspaces
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Task Force Recommendations

Create a property acquisition/lease program to create permanently affordable arts spaces

Adopt zoning tools to incentivize or require arts spaces 

Create temporary artist work space in vacant private properties

Partner with community land trusts

Lease City-owned real estate to arts uses at below-market rents









1. Real Estate Acquisition & Leasing
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Task Force Recommendations 

2. Direct Financial Assistance
Create displacement mitigation grant or loan program





3. Technical Assistance
Develop training programs to help artists and arts organizations remain in Oakland

Increase the City’s internal infrastructure to support the arts – increase staff, additional funding






Create displacement mitigation grant or loan program to help arts organizations avoid or cope with displacement 

Develop training programs to help artists and arts organizations remain in Oakland, including tools for strengthening their business, negotiating protective leases, real estate skills etc.

Increase the City’s internal infrastructure to support the arts, including moving swiftly to hire a cultural affairs manager, increasing arts staff, and considering an Arts Commission. 
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Implementation Efforts Underway

1. Partnership with Rainin Foundation  - Oakland Working Group
Bring CAST to Oakland!
Establish grant program to help sustain arts orgs
Technical assistance
Convene other philanthropic partners – raise additional capital
Staff support

2. New Cultural Affairs Manager hired!

3. First trainings for artists and arts orgs
Small Business 101 for Artists – May 2016
Real Estate Readiness – June 2016

4. City property to provide affordable, multi-year leases for arts uses (existing retail spaces, Malonga Center, future projects)

5. Zoning tools: special use districts; land use requirements; cultural density bonuses; noise disclosure reqs etc. 









Also acknowledge existing programs -- Cultural Funding Programs - Public Art Program, including new 1% for Art


Zoning Tools:
Cultural district overlays 
Cultural density bonuses
Design requirements
Transfer of development rights
Noise disclosure ordinances
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Kelley Kahn
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kkahn@oaklandnet.com

oaklandculturalarts.org




In August 2015, Mayor’s multi-disciplinary task force to identify strategies to help artists remain and thrive in Oakland.

Included arts organizations, artists, affordable and market-rate real estate developers, technical assistance providers, funders, architects, city staff.

Tasked with identifying top three strategies to stem displacement of artists and arts organizations from Oakland – in consensus.

As part of that work, the volunteer Task Force issued a survey to learn more about the space pressures facing Oakland artists.

More than 900 artists responded.
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Stephaney Kipple, 
Real Estate Consultant
NCCLF 

Investing in Opportunity, Together.
PROTECTING THE ARTS IN A CHANGING OAKLAND



10




11

NCCLF promotes economic justice and alleviates poverty by increasing the financial resilience and sustainability of nonprofits and enterprises. Through flexible financial products and sound advice, we create opportunities to make socially responsible investments that revitalize Northern California 
communities. 
Mission

NCCLF envisions financially strong and culturally vibrant communities where each person has access to decent jobs, homes, health care, education, and economic opportunities.  We work in partnership with individuals and organizations who share our vision of sustainable communities and social and economic justice.

Vision


 Our Programs 

Lending
&
NMTC

Consulting

Socially Responsible Investing

Policy
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CYCLE OF CHANGE
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NCCLF Lending Program
Financing Designed for Community-Based Nonprofits
NCCLF loans finance:
Land and site acquisition
Predevelopment
Unit construction
Rehabilitation
Mini-permanent
Working capital
Line of Credit 
Gap financing
Bridge financing
Subordinate financing
Loan participations
Maximum Loan Amounts:
Term loan: $2 million
Line of credit: $500,000
Larger loans through participations
Loan Terms:
Max. 10 years
Working capital – up to three years
Line of Credit -- 12 mo. (renewable) 
New Markets Tax Credits:
$113M in allocations awarded – benefits larger loans, 7-year terms, very low rates, equity transfer to nonprofits
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©2013 Northern California Community Loan Fund


NCCLF Consulting Program
Consulting Designed for Community-Based Nonprofits
Financial Consulting:
Workshops and consulting engagements that strengthen the financial management capacity of nonprofits
Teach the fundamentals of financial management and how to use financial information as a strategic management tool
Training for staff and Board members
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©2013 Northern California Community Loan Fund
Real Estate Consulting:
Real estate development process coaching
Real estate project option analysis
Lease vs. Buy analysis
Encourage and institutionalize good real estate management practices
NMTC analysis, planning and financing management 


NCCLF Impact in Oakland
$28 million closed to 64 projects in the City of Oakland
Served 25 nonprofits through trainings and workshops, and 78 individual consultations on financial management and facility development
NCCLF loans and NMTC projects have created or preserved:
1,066 affordable housing units for low-income families and individuals
480,000 sq ft of neighborhood-serving nonprofit and retail space
2,609 jobs
NCCLF financing has leveraged over $395 million from private, public and philanthropic sources
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©2013 Northern California Community Loan Fund









(Potential)
Catalytic Properties
Ripe for an Arts Partnership






Potential Stabilizing Solutions
Organizational Development 
Capacity Building
Operationalize and Formalize
  Developing Shared Spaces and            Shared Services for the Arts
Getting Ready for the Next Opportunity
  Getting Ready for the Next Downturn 
20
©2013 Northern California Community Loan Fund
Financing And Real Estate
Cultural Community Land Trust
City issued RFP Seeking Property Owners to Convert Underutilized Real Estate into Art Spaces
Property  Tax Breaks?
Create Incentive to Reduce the Cost if Initial Tenant Improvements 
Guarantees or Low-Cost Loans for Landlords on Capital Improvement Loans
Zoning
Encourage More Nonprofit Condos
Second floor retail spaces 
Loan Guarantee Program to Serve Nonprofit Arts Groups
Artist Housing (subsidized)


Contact
Visit us online:
NCCLF.org
Twitter: #NCCLF
Facebook: facebook.com/NCCLF 







Stephaney Kipple 
Real Estate Consultant
415-392-8215 ext. 339
skipple@ncclf.org
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On wall: Opening Slide while waiting for all participants to join
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11/2/16
Community Arts Stabilization Trust









Dearth of Sustainable Solutions
Displacement of Arts Nonprofits
Communities & Neighborhoods in Transition
Technology & Real Estate Boom

San Francisco
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Economic
Development
The 
Arts

Community
Development
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Nonprofit Real Estate Development & Holding Company







Tenant

Purchase
Leverage
Stabilize
Hold
Sell
Recycle
The 
Model
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.
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1007 Market St: Luggage Store Gallery
8250 Sq Ft: Tenderloin 


447 Minna St: 5M Project
8,500 Sq Ft  

80 Turk St: CounterPulse 
9,418 Sq Ft: Tenderloin 
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www.CAST-SF.org

Cited as a model in Federal Reserve Bank of San Francisco’s creative placemaking publication and at the World Cultural Cities Forum in London.
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