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Plaonned Development Levels

4.96 Million SF Office

420,000 SF Retall

2,588 Residential Units

900 Hotel Rooms




Northern Zone — Innovation District
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Northern Zone — Innovation District

e Long term development
potential

e Tech office, RnD, and
iIncubator space

e 3,000,000 SF Office
e 80,000 SF Retail
e 223 Residential Units

’*\‘\\ NORTHERN ZONE;
% Innovation District

CENTRAL ZONE;

Destination Diridon;

Mixed use core with ground floor
entertainment and retail focus

2 ~ PARK AVE. — )

I oovntown Commercial

[ transit mployment Center

[ combined tndustriayCommercial

[T ] Transit Residential (65-175 du/ac)*
Urban Residential (30-90 du/ac)

Park/Open Space
Public/Quasi Public

* Up to 250 du/ac is permitted
under this classification.
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e Retail Frontage
[ Arterial Street
s Collector Street
=== Green Street
=== Green Connection

* Nelghborhood/Activity Center
w Pedestrian Connection

[ | Station

0 Traffic Circle
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Cenitral Zone — Destination Diridon

e Office, entertainment, fransit L NN zon

.Innovation District

e 1,150,00 SF Office
e 140,000 Retall
e 250 Hotel sl

Mixed use core with ground floor
entertainment and retail focus

. BCI”pCII’k \ A & .“sourrf‘smzone;

D-rldon
Nelghborhoods

“.,.,u

280
3

B oovntown commercial — Retall Frontage
[ Transit Employment Center [ Arterial Street
[ combined industriayCommercial e Collector Street
[ Transit Residential (65-175 du/ac)* =] Green street
[ urban Resigential (30-90 dufac) §===) Green Connection

| Park/Open Space Neighborhood/Activity Center
I pubiic/Quasi Public &) Pedestrian Connection

| Station

* Up to 250 du/ac is permitted -~
under this classlfication. 3 Traffic Circle
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Southern Zone — Diridon Neighlborhoods

";5\, Innovation District
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 Mixed Used Residential \ O\ ommemzons |

e Respect and enhance
existing neighborhood

e 800,000 SF Office

CENTRAL ZONE;
Destination Diridon;
Mixed use core with ground floor

° QO0,000 SF Re‘I‘O” enteminnjentva.ndretailfocus
e 2,365 Residential Units
e 650 Hotel

- Downtown Commercial e Retall Frontage
: Transit Employment Center [ Arterial Street

s Collector Street

B Green Street

H Green Connection

# Nelghborhood/Activity Center
I Pubiic/quasi public &) Pedestrian Connection
| Station

* Up to 250 du/ac is permitted y
under this classification, O Tl Circte




Dirldon Station Expansion

Goal: Expand Statfion to create a well-integrated center of
architectural and functional significance
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Operator

E’“ Rail Transit

BART

: " VTA Light Rail
. g
=

Caltrain
High Speed Rail
S Capitol Corridor
L Altamont Commuter Express
el Amtrak Coast Starlight

e B
-
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=
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"1 Bus Transit
| VTA Bus
Hwy 17 Express Bus
MST Bus
Private/Tech Shuttle
4 Greyhound

Subtotal Bus

-
! | Subtotal Rail Transit

Current







Trq{'nspor’rqﬁon Facilities Master Plan ﬁ

+ Phase 1 - Technical Study
|ldentify facility requ1rements for all current
and planned tra sportation=sery ces
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Contract awarded to AECOM - Funded b;THTgh_
Speed Rail and VTA
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2016 2018 2019 2020-2025

____

Devalop HSA
Ciridon Caltrain BART Fliage ||

Intermodal’ Blectrification Construction  Censtuction

KEY PROJECT MILESTONES begins at
Mq)mam construction Benlm at
Vision Beghs Diridon Station D'““&;‘J’f’"“

(complated)

Diriden Dirion
Inttiate Long-term Multi-modal Access & Transoortation Neteork Analysls Intermodal
mmf:; and Diridon Intarmodal Master Plan {2025 & bayend) Station
i Constraucticn

BeginInterlm  pretorrag Inplement Interim Parking & Vehicle Access Solution

Paking &  purying Solution
Vehicle Access & Agreement

Program

PARKING/ACCESS Interim Parking

& Viehicle
Solutlons
Analysis ifor
2013-2023)

é
§
g

Pre-JPA Establish Jolnt

Intar-agancy Powers Authority
Agreement

Clty of San Josa Infrastnicturef Develon 372 for Developerisi lsete FEP for
Fnancing Study for Diridon Area CYRNL S1EX S0 eV RErS) Developers




CALIFORNIA

High-Speed Rail Authority

CONNECTING AND TRANSFORMING CALIFORNIA

Melissa DuMond, Director, Planning and Integration
SPUR Forum: “What’s Next For Diridon?”
November 2, 2016

San Jose, California



Connecting California

o Sacramento

- Stockton
San Francisco

Modest
o Modesto

San Jose
Merced

MOST EFFICIENT METHODS OF TRAVEL BASED ONTRIP LENGTH

Madera TRIPS UNDER TRIPS OF TRIPS OVER
100 MILES 100 - 600 MILES 600 MILES

Gilroy
Fresno

Kings/Tulare

AUTO HIGH-SPEED RAIL AR
TRANSIT
COMMUTER RAIL
BICYCLE

Bakersfield PEDESTRIAN

Palmdale

Burbank San Bernardino
O O
Los Angeles o Riverside
Anaheim
(o]
EN J
- Preaad SanDiego O

Phase 2

O Proposed Station




IT’S HAPPENING!

- Approximately 119 Miles
- Madera to North of Bakersfield
- Approximately $3 Billion Investment

Sulis ﬁrﬁ

L gy




2016 BUSINESS PLAN: Key Highlights

Capltal COSt Reduction: EXHIBIT 4.1 HIGH-SPEED RAIL SYSTEM
» $67.6 Billion (2014) to $64.2 Billion

Silicon Valley to Central Valley Line
» Operational by 2025

» San Jose-North of Bakersfield

» $20.7 Billion— Fully Fundable

Burbank to Anaheim Corridor Improvements
» Together with our Partners
» Invest $4 Billion

Extension to San Francisco, Merced &
Bakersfield

» Additional $2.9 Billion— Seek Federal Funds
» Operational by 2025

LEGEND

Phase 1 (San Francisco-LA/Anaheim)
» Operational by 2029

SanDiego O




Coordination with oth
Trade Programs

Cap &

Coordination with State Rail
Planning efforts

» San Jose is a “Hub Station”

ironmental Protection Agency

Shine l:alnecycle@ @

= Air Resources Board

CALIFORNIA

High-Speed Rail Authority




DISTRICT SCALE PLANNING LEVERAGES Tﬂ%ST
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* Increase HSR ridership and revenue
g . ReduCe land nee’de.cj for new growth
¢ - Maximize multi-modal access

- Serve local communities




STATION AREA PLANNING IS ABOUT CREATING AROADMAP TO TRANSITION
FROM ‘PLAN’TO IMPLEMENTATION

Station Comparison

Developing relationships for better
collaboration and better
communication about vision and
needs

Helps communicate that station area
planning is not the end of the process

Helps transition into a working

relationship for station delivery that
provides more clarity about roles and
responsibilities

Helps identify mutual priorities and
goals




THERE ARE CHALLENGES TO INFLUENCING STATION AREA
DEVELOPMENT CONVERSATIONS

Timing of conversation
»Jurisdictions face multiple project priorities
» Early conversations reveal opportunities

Station area planning develops a plan, but there
are more steps needed to get to implementation

Station area planning does not automatically
provide a forum for decision-making



HOW DO WE GET THERE?

Sustainability / Landscape

LA
v Ve

Provide Leadership = buil
capacity to network and efableduter@8I8s. G ¥ L\
to be defined, and problem A

together

Continue Collaborhtjo
assembling stakeholders, créate
vision, and actively partici

Commit to Action -
commitment

Partnership Modelsi— parnershind
themselves to the vision, secure
resources and report on performance
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STATION LOCATION STATION SITE STATION FINAL DESIGN
REFINEMENT PLANNING . + CONSTRUCTION
LED BY HSRTEAM LED BY HSRTEAM : LED BY HSRTEAM

_—)

STATION LOCATION : PROJECT DELIVERY
SELECTION :
LED BY HSRTEAM WITH "
LOCAL JURISDICTION .
COLLABORATION o .
= 2
STATION AREA INITIAL STATION AREA : STATION AREA
CONSIDERATIONS PLANNING . PLAN
(land use, access, preservation) LED BY LOCAL JURISDICTION : IMPLEMENTATION
LED BY LOCAL JURISDICTION : LED BY LOCAL JURISDICTION

Construction - Includes Fit-Out

DRAFT - AUGUST 2016
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SUSTAINABILITY BEYOND THE SITE

Analysis illustrated that there was better opportunity to achieve
sustainable outcomes when we thought beyond our boundaries

N N o 4 : O
T e 8 S\ N o "
..\ L "%’ TSI T A :

STATION WATER OUTPUT




HIGH-SPEED RAIL: PLANNING FOR IMPLEMENTATION

—— -
' ! e R L
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* Access Plan for Future Opportunities: H’A

~



THANK YOU

Melissa DuMond, AICP Director of Planning & Integration
(916) 834-7796

ifornia Hi : : f k. liforniaHigh '
California High-Speed Rail Authority 0 acebook.com/CaliforniaHighSpeedRail

770 L Street, Suite 1160 g twitter com/cahsra
Sacramento, CA 95814

youtube.com/user/CAHighSpeedRail
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