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WAKE UP 
CALL 



Half of NYC is 
at risk 



IPCC Predictions 

NYC isn’t the 
only one 



We can’t 
afford to keep 
doing things 
the same way 



REBUILD 
BY DESIGN 
WAS 
DIFFERENT 



SABBATICAL DESIGN  
DIFFERENTLY 



Researching the Region36

Regional Site Visits

Lower East Side, Hoboken, and Jersey City

Jamaica Bay Jersey Shore

The ten teams toured 41 neighborhoods during the 
course of five multi-day site visits, traversing storm-
tossed wetlands, desolated beachfront towns,  
and city streets marked by boarded-up shops and 
damaged infrastructure. They met with residents, 
community organizations, activists, business leaders, 
experts, and many local government officials who 

shared their experiences of the storm’s effects, 
provided perspectives on the ongoing response, and 
offered insights on their communities’ priorities for 
long-term recovery. In addition to gathering insights  
on these excursions, each team was charged with 
producing new research that would enhance and 
deepen their design approaches. 

Rebuild by Design37

Bridgeport, Milford, and Fairfield

Red Hook and Lower Manhattan

Long Island Staten Island

2

RESEARCH  
DIFFERENTLY 



ENGAGE  
DIFFERENTLY 
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Asbury Park Capacity-Building: The City of Asbury Park

HUD Rebuild by Design | HR&A Advisors with Cooper, Robertson & Partners

ENGAGE 
DIFFERENTLY 



COLLABORATE 
DIFFERENTLY 

LANDSCAPE

IMAGE: SCAPE TEAM

ARCHITECTURE

IMAGE: OMA TEAM

URBAN DESIGN

IMAGE: PENN DESIGN / OLIN

URBAN PLANNING

IMAGE: OMA TEAM

REGIONAL APPROACH

SCALES and TIME

IMAGE: BIG TEAMIMAGE: WXY/West8 TEAM



BOLD IDEAS, 
INCREMENTAL  
IMPLEMENTATION 

$930M (HUD) 
~$400M (OTHER) 



THE BIG “U”:  
Manhattan, NYC 

Addresses multiple issues: 
•  Flooding from storm surge 
•  Protection of low income housing 
•  Improvement of recreational 

space 
•  Safe access to waterfront 
•  Improved transit options 
•  Biodiversity 

Goal: Protect a 10 mile flood 
zone around the low-lining 
areas of Manhattan. 













THE BIG U - EAST SIDE COASTAL RESILIENCY (ESCR) 























THE BIG U - LOWER MANHATTAN COASTAL RESILIENCY (LMCR) 






