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The	Threat
Climate	change	and	associated	sea	level	rise pose	real	threats	to	the	
Bay	Area.	Critical	infrastructure	is	at	risk,	requiring	innovative	design	
and	engineering	solutions.	We	must	act	now to	protect	our	
communities	from	disastrous	flooding	that	could	cause	millions	in	
economic	damage	and	disrupt	our	quality	of	life.



Bay	Area	Resilient	by	Design	Challenge
• A	vision	for	the	future:	
Innovative	and	Inspiring

• A	solution	that	works:	Based	on	
RBD

• Collaborative	and	
interdisciplinary

• Replicable	and	Implementable

• An	invitation	to	all:	Regional	&	
Community	and	Design-driven



A	Vision	for	the	Future
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Implementation Structures

Our proposals, particularly those that combine public investment with private support, represent game-changing recommendations for the way the 

region, and particularly business communities currently approach resiliency. In the Implementation Strategy chapter of this report, we identify primary 

DFWRUV��VRXUFHV�RI�IXQGLQJ��DQG�FULWLFDO�QH[W�VWHSV�WR�PRYH�WRZDUG�SURMHFW�LPSOHPHQWDWLRQ��,Q�HDFK�VWXG\�DUHD��LPSOHPHQWDWLRQ�ZRXOG�SURYLGH�ÁRRG�SUR-
tection to critical commercial corridors, community open spaces, and landmark features of each community, as well as strengthen the areas’ commercial 

vibrancy and economic health. New funding of $285 million is proposed for planning, design and implementation of capital improvements, technical 

assistance, capacity building and incentives. Proposals for funding through Rebuild by Design, including Community Development Block Grant Disaster 

Recovery (CDBG-DR) and other mitigation support funds, and for corresponding implementing entities, are summarized on the following page.

Implementing these initiatives through public-private partnerships and through community-based planning processes and programming is criti-
cal to success. The example below illustrates our recommended implementation structure for the Red Hook initiative.

Funding Sources

 Private Funds
PRI & CRA-motivated capital

Resiliency Financing

Business Owners

Small Business Resiliency  

Funding Program

Public Funds
CDBG-DR Funding

City & State Capital Commitments

Technical Assistance & Training

Property Owners

Private Funds
Business Dues/ 

Assessments Grant Funding

Economic Development/Planning

Public/Private  

Development Partnerships

Local Development Corporation  

(Existing or New Entity)

Actors

Programs

Recipients
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Commercial Resiliency Financing

Per the previous page, the graphic below communicates the sources of capital that could be leveraged to create a sustainable resiliency funding 
program for interventions at each scale studied, and which could be disbursed along the appropriate timeline for a wide variety of projects.

Sources of Capital Uses of Capital

CDBG-DR
Funds

Tenant

Tenant

Tenant Corridor + 
District

Building Owner

Building Owner

�� Loans
�� Grants
�� Financial advisory

�� Technical  
assistance

�� Advocacy

�� Planning
�� Advocacy
�� Design
�� Implementation

CDFI

Business
Organization

Local Government

Philantrope
Funds

Private-Sector
Capital

Public-Sector
Funding

BY DESIGN



Collaborative	at	the	Core

LANDSCAPE

IMAGE: SCAPE TEAM

ARCHITECTURE

IMAGE: OMA TEAM

URBAN DESIGN

IMAGE: PENN DESIGN / OLIN

URBAN PLANNING

IMAGE: OMA TEAM

REGIONAL APPROACH

SCALES and TIME

IMAGE: BIG TEAMIMAGE: WXY/West8 TEAM



An	Invitation	to	All

Philanthropic	Funders Nongovernmental	Orgs	

Neighborhoods	&	CommunityCorporate	Partners	

Thought	Leaders	&	Universities	

Government	Agencies	



A	Solution	That	Works
Rebuild	by	Design	began	as	
a	response	to	Hurricane	
Sandy	in	the	Northeast	
United	States	as	a	way	to	
build	back	better.

It	creates	processes	for	
communities	and	
government	to	work	with	
designers	to	a	shared	vision	
of	a	more	resilient	region.
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Asbury Park Capacity-Building: The City of Asbury Park
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THE COMMUNITYTHE	COMMUNITY



REGIONAL APPROACHREGIONAL	APPROACH



Who	We	Are:	Join	Us!
• Chief	Resiliency	Officers	– San	Francisco,	Berkeley,	Oakland
• San	Jose,	Marin	County,	San	Mateo	County,	SCVWD,	CHARG,	City	of	Richmond
• BCDC
• BARC
• ABAG
• Coastal	Conservancy
• SPUR
• Climate	Readiness	 Institute
• SFEI
• FEMA
• And	You



Next	Steps
• Broaden	the	group	of	supporters	and	
collaborators	

• Create	a	uniquely	Bay	Area	brand	and	
approach	that	invites	every	community	

• Outreach	to	elected	officials,	municipal	
leaders,	community	organizations	and	
potential	partners

• Partner	with	philanthropy	and	businesses







THANK	
YOU

Diana	Sokolove,	Senior	Planner
Citywide	Planning
San	Francisco	Planning	Department
PH: 415-575-9046	
EM: diana.sokolove@sfgov.org

For	more	information:


