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URBAN SPACE IS PRECIOUS

Better Transit

by Making 

Smarter Use of Space

in Cities













“My first concert in the 

Hollywood Bowl was quite 

an experience, not just 

because Lady Gaga killed it 

on stage, but also because I 

was not yet schooled in Los 

Angeles parking etiquette: 

the open-air stadium 

accommodates 17,000 

guests, of which the vast 

majority come by car.”



These cars are 

accommodated on 

vast expanses of 

asphalt, where you 

can park for $20 a 

pop.  The tighter, the 

better… bumper to 

bumper, door to 

door…  

The brilliance of this 

practice only 

becomes clear after 

the concert ends: 

when everybody 

wants to pass 

through the only exit 

simultaneously.”







“Designing to Move People”



1/5th of roadway moves almost half of traffic









HSR Stations and Space-Efficiency

10x the jobs and

economic development

1/12th the land

26 million passengers in 2011 8 million passengers in 2011

Lyon St. Exupéry AirportLyon Part-Dieu Station











Battle of the Modes

Transit highlights from my transportation AMA 

(Ask Me Anything) on r/San Francisco



What I have in common with Barack Obama



AMWhat?



Disclaimer: opinions are my own, not my current or past employers



All Past AMAs on r/SF

Point

s

%-

Upvoted

Total 

Comments

Frank Chu, eccentric 

protestor

370 92% 298

Scott Wiener 285 86% 241

Liz Brisson 203 96% 249

David Chiu 120 90% 210

Stanley Roberts, of 
“People Behaving Badly”

120 84% 177

David Campos 53 74% 114

Jim Angelus, owner of 

Bacon Bacon

42 82% 120

Busker at BART stations 39 77% 81

SF Bicycle Coalition 32 77% 50



3 Transit Lessons from my AMA

1. BRT is not a panacea

1. Streetcars can be a bad idea

1. Subways are awesome, but not right   

for everywhere



1. BRT is not a panacea

Q: “Do we need light-rail now that “True BRT” has been invented? “ 



The mode that delivers the best travel time + 

reliability usually wins







2. Streetcars can be a bad idea



Rail bias is real

“Rather irrational” 

“Highly loaded with emotional and social 

attributions” 

Bus or Rail: An Approach to Explain the Psychological Rail Factor

April 9, 2012 Milena Scherer, ETH Zurich , Katrin Dziekan, Berlin Institute of Technology , Journal of Public Transportation

http://reconnectingamerica.org/resource-center/browse-research/2012-2/bus-or-rail-an-approach-to-explain-the-psychological-rail-factor/SearchForm/?Search=Milena+Scherer,+ETH+Zurich
http://reconnectingamerica.org/resource-center/browse-research/2012-2/bus-or-rail-an-approach-to-explain-the-psychological-rail-factor/SearchForm/?Search=Katrin+Dziekan,+Berlin+Institute+of+Technology




3. Streetcars can be a bad idea





3. Subways are awesome, but not right for 

everywhere



Grade separation is awesome



Capacity = 63 passengers/vehicle Capacity = 119/vehicle

Upgrade to articulated bus 

50% increase to 94

Put 4 together into one consist 

400% increase to 476 

passengers/trainset



Pulling it together

BRT Streetcar Subways

Surface 

priority 

treatments

Always

There always 

should be, but 

there often isn’t

N/A

Rail bias Bus Rail Rail

Grade

separation

Sometimes, but 

not typical
It depends Always

Capacity of 

vehicles
Less large Less large Largest

Cost $ $$ $$$

1. BRT is not a panacea

2. Streetcars can be a bad idea

3. Subways are awesome, but not right  for everywhere



Bonus Lesson: How to use the word “foamer”

“A railfan,,,railway enthusiast … or foamer (pejorative), is a 

person interested in a recreational capacity in rail transport.” -

Wikipedia

“Why are Muni LRVs so darn cute?” 



Foamers Unite!

Check the whole thing out at:

https://redd.it/4hl3b3 or go to r/SanFrancisco and look for the AMA 

schedule on the right-hand column

Liz Brisson  |  510.545.9438 |  lizbrisson@gmail.com

https://redd.it/4hl3b3
mailto:lizbrisson@gmail.com
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