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Introduc6on 	  	  

!



Who	  is	  the	  Middle	  Class	  
Source:	  US	  Dept	  of	  Commerce	  Report,	  Jan	  2010	  

Income	  levels	  alone	  do	  not	  define	  the	  middle	  class.	  
Many	  very	  high	  and	  very	  low	  income	  persons	  report	  
themselves	  as	  middle	  class.	  Social	  scien6sts	  have	  
explained	  this	  by	  defining	  “middle	  class”	  as	  a	  
combina*on	  of	  values,	  expecta*ons,	  and	  
aspira*ons,	  as	  well	  as	  income	  levels.	  Middle	  class	  
families	  and	  those	  aspiring	  to	  be	  part	  of	  the	  middle	  
class	  want	  economic	  stability,	  a	  home	  and	  a	  secure	  
re6rement.	  They	  want	  to	  protect	  their	  children’s	  
health	  and	  send	  them	  to	  college.	  They	  also	  want	  to	  
own	  cars	  and	  take	  family	  vaca6ons.	  



Why	  the	  Middle	  Class	  MaSers	  

•  Poli6cal	  and	  Social	  Stability	  
•  Construc6ve	  Change	  (schools	  and	  transit)	  
•  Key	  Philanthropic	  Givers	  



Happening	  Across	  the	  Country	  

•  Fewer	  people	  in	  the	  middle	  	  
•  Long-‐term	  trend	  obscured	  by	  women	  entering	  
workforce	  

•  Ci6es	  becoming	  centers	  for	  the	  very	  wealth	  
and	  very	  poor;	  increasing	  economic	  class	  
isola6on	  

•  Dissipa6on	  of	  the	  economic	  engine	  of	  
advancement	  



What	  We	  Should	  Focus	  On	  

•  Maintain	  base	  of	  solidly	  middle	  class	  families	  
in	  SF	  

•  Support	  aspira6onal	  families	  in	  remaining	  in	  
the	  city	  and	  moving	  up	  the	  economic	  ladder	  

Our	  work	  with	  foster	  youth	  has	  led	  us	  to	  a	  
solu6on	  we	  think	  is	  broadly	  applicable…	  



A	  Model	  Exists	  



Core	  components	  of	  inten6onal	  
neighboring	  	  

Source:	  GENERA	  T	  ION	  S	  OF	  H	  OPE	  DE	  VELOP	  MEN	  T	  COR	  POR	  A	  T	  I	  On/A	  fuller	  response	  to	  vulnerability	  

•  Founda6onal	  Values	  	  
•  1.	  Power	  of	  rela6onships	  	  
•  2.	  Reframing	  vulnerability	  	  
•  3.	  Embracing	  diversity	  	  
•  	  	  
•  Essen6al	  Design	  PaSerns	  	  
•  1.	  Key	  focus	  on	  vulnerability	  
•  2.	  Three	  or	  more	  genera6ons	  	  
•  3.	  Engagement	  of	  older	  adults	  	  
•  4.	  Architectural	  design	  facilitates	  rela6onships	  	  
•  5.	  Transforma6onal	  leadership	  
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