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What Is Vision Zero?



High Injury Corridors in SF



Overview of where we are



Progress



Progress Needed

• Engineering

• Better Coordination

• Slowing Down Our Streets



Speed Kills



Political Leadership



Key Strategies for 2015

1. Fix 15% of high injury corridors per year 
(18 miles)

1. Statewide automated enforcement 
campaign

2. Increasing Focus on the Five enforcement 
to 37% of all citations

1. Building a broader coalition, and 
formalizing processes



In every situation a person might fail - the road system should not



Changing Culture

• Policies 

• Tax 

• Revenues reinvested 

• Tobacco Prevention 

wasn’t a success due to 

education.



How to Achieve Vision Zero





Health Impacts

• ONE in FOUR people at SF General Hospital’s trauma 

center are people who have been hit by cars while walking.



Annual Cost of Treatment vs. Prevention

of pedestrian injuries (millions)

$564 

$52 

Economic costs of pedestrian injuries Engineering need



Data and Evaluation



Traffic Justice

Just 12% of streets account 

for over 70% of severe and 

fatal crashes for all traffic 

modes. 



What can you do?



Engineering



What can you do?



What can you do?

SAY YES!



Enforcement

Shifting police culture from individual blame 

to strategic prevention 



What can you do?

• Thank your station Captain 

• Attend a meeting to voice support:

– Your Station’s Community Police Advisory Board 
(monthly)

– Police Commission Vision Zero update (quarterly)

• Let us know if you want to get more involved 
with your police station!



Organizational Practice Change



What can you do?

• Make sure safety and active transportation 

are part of your company culture





A Cultural Shift:

Saving Human Life is the Highest Priority



Thank you!

Nicole Ferrara 

Executive Director 

nicole@walksf.org

Tyler Frisbee

Policy Director 

tyler@sfbike.org
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