@ HEALTHTrust

Healthy Eating Initiative Mission:

All residents have affordable, healthy produce
within %2 mile of their home.

*Good. To Go. programs & campaign
— Fresh Carts

— Healthy Cornerstores
— Farmers’ Markets

*Urban Ag & Food Policy Change
Silicon Valley Health Corps (Americorps)
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Fresh Carts

« Status
* 1 vendor at AACI
« 5 vendors at weekly pop-up
events
* Policy change

 Lessons Learned
« Change policy & ensure proper
infrastructure before
Implementation
* Ensure community buy-in
* Analyze the demand and market
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Farmers’ Markets

o Status

» Fresh Approach’ s mobile market launch with stops at cornerstores

 Lessons Learned

» Match project with community capacity & infrastructure/layout
« Support partners’ existing plans & momentum
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Healthy
Cornerstores

« Status
» 15 stores participated
« 7 currently meet criteria
« 150+ healthy items
« 5 upgrades
 refrigerators, shelves, juicer

* Lessons Learned
« Set realistic targets and timeframes
« ID & address barriers and research market before implementation
» Clear roles, communication, and expectations
* Importance of M&E systems
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YOU DESERVE NOW, YOU CAN

TO FEEL B GET IT

U S

O= Through Good. To Go., fresh fruits, veggies, and other feel-good

o QA0 Tk g S
foods are right outside your door at popular corner stores, from | . “‘

mobile Fresh Cart vendors, and at your local farmer’s markets. — asahora | bly gi¢ — »
.

Getting the good stuff has never been more fast or affordable.
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Find participating s
with The Healthy Fo ce Map!
Visit healthtrust.org/healthy-food-map
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L essons from the business world
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IN THE NEWS

Bl

A FORCE 0° NATURE

~ FIND ASTORE



Good. To Go W Tweet| «SShare (= Print Text Size LY

Good. To Go. Locator Map

Citv “"th Calaveras,
, Resen/oir .
v/ Farmers’ Markets laks :
' ? Allitems snlo Park
) P
-/ Urban Agriculture Ak
| @ Al items Stanford
| @'
- v/ Healthy Corner Stores ira (cs]
] . SR Mountain
[@ One Stop Liquor % View ast
@ 7 Plus Liquors K
@ Quik Stop
[ Tropicana Liguors
@ Vvistz Liquors
@ Mt Pleasant Bottle S, g ': .
. anchno san
D K"-’Wk‘:"'\':‘ f'.-'[art Anlonio Open
[ L= Condeza Market ‘ Space Preserve
M Frona liauars & Faad , -
) -+
. (35)

(85)
. Gwd 1 Brought to you by The Health Trust.
T0GO.

FUN. FAST. FRESH.



Outdoor ads:
bus shelters

) YOU DESERVE FOOD THIS GO

1 URA . . .
m‘ﬁiﬁls U Good. To Go. has arrived in
O L ‘ your neighborhood.
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Billboards
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e Lessons Learned FUN. FAST. FRESH.

— Set realistic timeline

— Timing & coordination with programs is key

— Ensure feedback from all stakeholders

— More research on target audience before campaign
— Clarify and coordinate expectations and roles
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"Healthy Food
Within Reach”

Congrats to Eli & SPUR

!
Responses to report: on a great report:

* |ID barriers before implementation (strategy 1)

* Healthy Cornerstore Incentives (strategies 2&3)

* Consider gleaning & community-driven local food strategies (strategy 3)
* Mimic smoking cessation programs to change eating habits (strategy 4)

Considerations:
* importance of supporting small, local, organic, and sustainable farmers
* Need for federal-level policy changes

e subsidies and pricing
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If THT had $10 million...

 More efficient zoning & policy change in government
* Invest in healthy food advertising
* School nutrition education & food programs
* Improve senior nutrition
* Increase viability of local food systems
* Increase double bucks program
e Support groups to change eating habits
* Invest in creative, young, innovative leaders
e Subsidies for entrepreneurs & small business owners
e Raise their capacity through staffing and training
* Ensure properly and adequately staffed
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