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Transforming Transportation in California

» The Challenge

» New Agency, New Priorities
» Caltrans

» High-Speed Rail

» Cap and Trade

» Birthday Party Invitation
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The Challenge
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Defining Sustainability

A sustainable
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AB 857

AB 32

SB 375

SB 391

SB 743

SB 862

Sustainability in Legislation

Infrastructure Planning Priorities
California Global Warming Solutions Action

Sustainable Communities and Climate Change
Protection Action

California Transportation Plan

Transit Oriented Infill Projects

Cap and Trade Auction Proceeds for Transit,
Intercity Rail, High-Speed Rail
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Governor’s Reorganization Plan

» Gov. Jerry Brown Elected in 2010
» 2011 - Inaugural year

Broad assessment of Executive Branch

» Governor’s Reorganization Plan No. 2 of 2012

Improve management and coordination of Executive
Branch government activities

Address lack of cohesion and logical organization
Most comprehensive reorganization in 48 years

Consolidated 12 Cabinet agencies into 10 reporting
directly to the Governor

CalsTAa



What Did Reorganization
Accomplish for Transportation?

» Created a single cabinet-level agency to
oversee and coordinate statewide
transportation policy for a modernized
and integrated transportation system in
partnership with local and regional
agencies.




California State Transportation Agency

» Effective July 1, 2013
» California State Transportation Agency (CalSTA)

Retained:
Caltrans
California Highway Patrol (CHP)
Department of Motor Vehicles (DMV)
Board of Pilot Commissioners (BOPC)
Office of Traffic Safety (OTS)

Added:

California High-Speed Rail Authority (HSRA)

California Transportation Commission (CTC)




New California
Transportation Infrastructure Priorities:

Preservation, Innovation, Integration

www.calsta.ca.gov
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Preservation: Fix-It First




Innovation: Mobility Choice




Integration: State-Regional-Local
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Agency Policy Papers

» Road User Charge

Alternative to gas tax, VMT-based
» Tolling & Pricing

Streamlining creation of Toll lanes

» State Transportation Improvement
Program (STIP)

New performance metrics
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State Smart Transportation Initiative -
Caltrans Improvement Project

» Management
» Operations

» Communication
» Performance
» Accountability
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CalSTA Response to SSTI Review

» January — June 2014:

CalSTA staff and stakeholders conduct extensive
review of SSTI report

Collaborate with Caltrans staff and top management

» June 2014:

Caltrans Improvement Project (CIP) Launched
“Immodest goal”: Caltrans aims to be best DOT in U.S.

Culture of performance and innovation throughout
the department: top-down and bottom-up
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Caltrans’ New Mission & Vision

» Previous:

“Caltrans improves mobility across
California.”

» September 2014:

“Provide a safe, sustainable, integrated
and efficient transportation system to
enhance California's economy and

livability.”
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Caltrans New Goals

» Safety & Health

» Stewardship & Efficiency

» Sustainability, Livability & Economy
» System Performance

» Organizational Excellence




Caltrans New Goals

» Safety & Health

Provide a safe and healthy transportation
system for workers and users.

» Stewardship & Efficiency
Money counts. Responsibly manage assets.

» Sustainability, Livability & Economy

Make long-lasting, smart mobility decisions that
improve the environment, the economy, and
build communities, not sprawl.




Caltrans New Goals (continued)

» System Performance

Utilize leadership, collaboration and strategic
partnerships to develop an integrated, reliable,
and accessible transportation system.

» Organizational Excellence

Be a national leader through excellent employee
performance, public communication, and
accountability.




Caltrans NACTO Endorsement

Caltrans Director Video Message 4/10/2014

by CaltransVideo « 3 months ago « 859 views

From the American River Bike Trail in Sacramento, Caltrans Director Malcolm
Dougherty talks about the Caltrans’ efforts to create



Caltrans

NACTO Endorsement
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Caltrans NACTO Endorsement

California’s transportation system must be
multimodal and support bicycles and
pedestrians as well as automobiles.

Caltrans’ endorsement of these innovative
street design options is an important part

of modernizing our approach to improving
transportation for all Californians.
-- Malcolm Dougherty, Caltrans Director 77




Caltrans NACTO Endorsement

California’s transportation system must be
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SB 743:
Transit-Oriented Infill Projects

» CEQA Transportation Metrics Upgrade

» Current metrics are inherently biased toward
autos

» SB 743: Metrics “shall promote...”

“...Reduction of GHGSs”

“...Development of multimodal
transportation networks”

“...A diversity of land uses”




SB 743:

(continued)

» Other policy and administration goals:
Consistency with State planning priorities
(Infill priority)

Environmental benefit
Fiscal benefit

Equity

Health
Simplicity/feasibility

Access to destinations
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Analysis of

development
using LOS




Analysis of greenfield A T
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Strategic
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Active Transportation Program
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Greenhouse Gas Reduction Fund
2014 - Beyond

Category Department Program 2014-15 2015-16
High-Speed Rail Authority  High-Speed Rail Project $250 m
Sustainable Caltrans II;?(\;\;faar:]bon Transit Operations $25 .
Commgt:nltles S — 1:2;: f Intercity Rail Capital $25 m
e ) : : Affordable Housing & Sustainable
Transportation Strategic Growth Council Iy e — $130m
Air Resources Board Low Carbon Transportation $200 m

& trade auction proceeds go towards
transforming transportation

.
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Why Cap & Trade for

Transportation?
» According to the ARB, the transportation

sector in California accounts for 38%,
over a third, of our emissions in
California

» You cannot address climate change
without tackling how we move and
where we live
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Why Cap & Trade for

Transportation?
Short Range; Affordable housing & sustainable
First/Last Mile communities (20% GGRF)
Mid Range; Transit and intercity rail capital and
Intraregional operations programs (15% GGRF)
Long Range; High-speed rail (25% GGRF)

Interregional

» interconnected & integrated
» With this strategy, we can tackle our 38%
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Why High-Speed Rail in California?

» Truly Transformative Modal Investment

» Manage Congestion

SoCal to Bay Area is the Busiest Short-Haul
Market in US

Six of Top 30 Congested Urban Areas in US
Located in California

» Population Growth Estimated to Reach 50
Million by 2030
» Air Quality/Sustainability
Meets Goals of AB 32/SB 375

» Alternatives are Costly
2-3 Times More Expensive




Modernizing Rail in California

» True Statewide Interregional

| /"\ et Transformation

- S\y » Connecting California
Caltrain Electrification & Early

vy . e Investments in the Peninsula
Corndor TR } Corridor
= Regional Enhancements in
cur Southern California

> N Central Valley “Backbone” of

- s High-Speed Rail
~ A o Work Underway: Madera to
-~ — 5 Fresno

1 Statewide Connectivity Projects
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Cals7A

——— v —




Transit Capital and Operations Programs

» Transit Capital » Transit Operations
Competitive Formula Based
Process Access to funds
Successful projects guaranteed by
will excel by meeting certain
meeting certain criteria
criteria, allow for
“transformative

.| investments”




Strategic Growth Council
Affordable Housing and Sustainable Communities

WWW.SgC.ca.gov
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Kate White
Deputy Secretary of Environmental Policy
and Housing Coordination

California State Transportation Agency

(916) 324-7505
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