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Goals

* Today’s Context: Shifting from
Achievement Gap to the
Opportunity Gap

e CC+S Roadmap for Action

* |nnovative + promising examples

* Key questions + challenges ahead



Mission

CC+S works to ensure
communities are designed for
and with young people to be
successful in and out of school.

CC+S conducts policy research,
engages youth in city planning,
and cultivates leaders to
collaborate across cities and
schools.



An Action Research
Policy Center

* Housing
* Transportation
 School facilities + joint use

* Regional sustainable
communities planning

* Engaging young people and
schools in city and regional
planning




Strategies

PLUS (Planning and
Learning United for
Systems-change)
Leadership Initiative

Y-PLAN (Youth-Plan,
Learn, Act, Now)






National Shift in
Education

Achievement  Opportunity
Gap Gap

(Outputs) (Inputs)




The Opportunity Gap

e Child heath issues (vision, nutrition)

* Pre-school access

* Equitable funding

 Experienced teachers

* Rigorous and engaging curriculum

* Promoting school choice options e.g.,
magnet schools, and integration plans
based w/ socioeconomic mixing

 Meeting the needs of language
minorities

 Housing

* Transportation

 Economic costs of the gap



Opportunity-Rich Schools &
Sustainable Communities

Our shared opportunity today

Opportunity-Rich Schools and
Sustainable Communities:

with Innovations in City and Metropolitan
Planning and Development
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Ariel H. Bierbaum
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Key Challenges

Existing resource inequities

Rigid silos & jurisdictional differences
_Imited capacity

Differences in strategy

* mobility based strategies (such as housing vouchers)
* place based strategies (such as community schools)




Seven Steps to Align High-Quality
Education with Innovations in City and
Metropolitan Planning Development







Comprehensive Services +
Amenities

IMPLEMENT




Align Bricks and Mortar

Investments

Ensure family-oriented, mixed-
Income housing

Establish schools as centers of
opportunity-rich communities

* Pursue joint development

IMPLEMENT




Align Bricks and Mortar
Investments

IMPLEMENT




ALIGNING AND LEVERAGING COMMUNITY DEVELOPMENT FUNDING TO

MAXIMIZE EDUCATIONAL OUTCOMES IN BAYVIEW HUNTERS POINT 2.0
RESEARCHED AND DESIGNED BY DARREN GAPULTOS FOR THE SAN FRANCISCO UNIFIED SCHOOL DISTRICT

Over the next twenty years, the Bayview Hunters Point ¢ ity will g0 a massive I with the
aim of alleviating the physical and economic blighting conditions of the community. During this revitalization,
numerous initiatives are bringing additional financial resources to positively impact current citizens of the community.
Some of these resources have the aim of supporting the educational attainment of youth attending SFUSD schools in
the Bayview Hunters Point community.
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In partnership with SFUSD, this research project utilizes official documents and key stakeholder interviews to create a
landscape analysis that attempts to address the following questions:

What community development initiatives will support and improve the educational attainment of pre-k to 12th
grade youth attending SFUSD schools located in the Bayview neighborhood and what connections between these
initiatives can SFUSD leverage so that resources support district policies?
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CAMPAIGN FOR HOPE SF

Aunique public-private partnership
with an ambitious capital-raising goal
of $25 million by 2016. The Campaign
for HOPE SF will leverage support and
invest dollars in a range of areas to
ensure the best outcomes for HOPE SF
residents and neighborhoods.

Education-related funding in Bayview
Hunters Point is estimated to be
$720,000 for each of the next five
years.

CHOICE NEIGHBORHOOD INITIATIVES

HUD's Choice Neighborhoods Initiative
focuses on the public and private
sectors working together to revitalize
severely distressed public housing and
generate investments in well-
functioning services, effective schools,
publicassets, public transportation,
and improved access to jobs.

Of the $30.5 million awarded to Alice
Griffith and the surrounding
community,
~$1.5 million is slated for education.
Funds have yet to disperse.

SF PUBLIC UTILITIES COMMISSION

The Community Benefits policy of the
San Francisco Public Utilities
Commission supports many initiatives
that impact Bayview Hunters Point,
including educational initiatives in its
local schools. The SFPUC also invites its
professional services contractors to
make voluntary commitments in
support of education, via financial
contributions, volunteer hours, and in-
kind donations.

Amount of education-related funds to
be determined.

When and how much education-related funding will come to Bayview Hunters Point

Total new units
in Candlestick

Estimated

number of Pointand
Hunters Point .
Market Rate : .
i Shipyard »
Units sold 5

Year

Choice Neighborhood Initiatives

2013 2014 2015 2016 2017 2018 2019

$737,500
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$2,125,000

$3,070,000 $3,069,999

$4,070,000

Year by Year Estimated Number of Units to be Completed
Source: Mayor's Office of Community Investment and Infrastructure
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2030

2024

$2,391,000

2025 2026 2027 2028 2029

$1,680,000
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2032 2033

44

2031

1,221,500
$1,463,000 J

52,790,000 $2,800,500 $2:699:000 $2,790,000

$4,491,500

Year by Year Estimates of Education-Related Funds from Community Development Initiatives in the Bayview Hunters Point Community

Total estimated funds between 2013 and 2033

3% 47%
8%
12%
8%
22%

$45,667,499
*SFPUC funds to be determined

Who is deciding how to disperse the various education-related funds, what are possible connections for alignment, and where is SFUSD engaged?

EDUCATION IMPROVEMENT FUND
GROUP HAS NOT FORMED YET

Wells Lawson
Former Redevelopment Agency

San Francisco Unified School District

Office of Economic and Workforce
DEEI IS

Citizens of Bayview Hunters Point

Lennar Urban

WORKFORCE DEVELOPMENT FUND
IMPLEMENTATION COMMITTEE

Vanitha Vanugopal
(Facilitator)

San Francisco Foundation

Project Area Committee

Bayview Hunters Point Foundation

Sululagi Palega
Citizens Advisory Committee

Angelo King

Jacob Moody

Richard Hopson
Alliance of California for Community
Empowerment

Conny Ford
San Francisco Labor Council

Erika Katske
San Francisco Organizing Project

Cheryl Smith
Lennar Urban

CAMPAIGN FOR HOPE SF

Ellie Rossiter
San Francisco Foundation

CHOICE NEIGHBORHOOD INITIATIVES

Isaac Dozier
Urban Strategies

SF PUBLIC UTILITIES COMMISSION

Kay Fernandez
Laura Page

Jessica Buendia

SFUSD currently has
I~ working structures with
these initiatives







Growth & Opportunity:

Aligning High-Quality Public Education & Sustainable
Communities Planning in the Bay Area

A Framing Paper for the San Francisco Bay Area FOCUS Initiative
June 2011

http://www.bayareavision.org




Maximize Access to Opportunity
through Affordable
Transportation Options

* Make areas surrounding schools
pedestrian/bicycle safe

* Align transit options to support school
choice and extracurricular opportunities

* Create incentives for multimodal
IMPLEMENT transportation choices by students

 Site schools to maximize multimodal
transportation access






Beyond Yellow Buses

Promising Practices for Maximizing Access to Opportunity

Through Innovations in Student Transportation




Linking Equity + Sustainability: A Student Transportation

Plan for San Francisco Unified School District

Julia Ehrman, MCP/MPH Student, Center for Cities & Schools PLUS Fellow 2014, UC Berkeley

|QUESTION

How can we improve SFUSD’s current alternative transportation efforts to increase sustainable commuting among District families?

CHALLENGES

School choice

SFUSD uses a choice lottery system to give all families access to
top quality schools, language immersion, and other specialized
programs. Furthermore, students are not guaranteed access to
their neighborhood schools. This means that students travel ac-
cross the city to reach educational opportunities. In San Francis-
co’s school choice context, equitable access to education will not be
achieved without safe, reliable, and affordable transportation.

FINDINGS

Limited transportation resources

School bus service was recently cut, and now serves just five percent of
SFUSD students. Limited resources are available to support
alternatives to yellow bus transportation through the Safe Routes to
School Partnership in the Department of Public Health, The Department
of the Environment, and the Municipal Transportation Agency. These
programs rely on short term grant funding and many only operate in a
small selection of schools.

cific vision for sustainable transportation.

Many families travel from across
the city to attend this bilingual
school. How can more
sustainable transportation options
be made available to them?

Clarendon

1%

School Commute Modes (2013)

Student School and Residence (2010)

CLARENDON ALTERNATIVE SCHOOL

In this exemplary picture of sus-
tainable transportation, are the
transportation needs of families
at this school being met?

Carmichael

How does transit
service impact
student enrollment
at this school?

What sustainability
goals are appropriate in
this context?

BESSIE CARMICHAELK - 8

Three major challenges illuminate the need to address equity in sustainable school transportation efforts in San Francisco.

Diverse school contexts

Sustainability goals are set based on District level data. However, the
aggregate distribution of commute modes does not capture the reality at indi-
vidual schools. Topography, transit service, street safety, caregiver availability
and other factors determine the transportation options that are available to stu-
dents.

How do transportation
factors weigh against
other factors for
families who decide to
enroll here?

Sloat

Why is the rate of driving
s0 high despite the con-
centration of students
living nearby?

COMMODORE SLOAT ELEMENTARY SCHOOL

RECOMMENDATIONS  SFUSD need an equity-focused student transportation plan in order to achieve sustainability.

SFUSD

POLICY Institute a high-level policy that sets a vision to en-
sure that all students have access to sustainable
transportation that is healthy, safe, affordable, and
reliable.

MESSAGING  Simplify and centralize messaging about all trans-

portation options.

Provide a clear point of contact for questions
about transportation.

Create school specific information materials with
details about transportation resources.

TRANSIT  Provide strong support for the expansion and institution-
alization of the Free Muni for Youth program.
Develop strategic partnerships at MTA to advocate for
transit design and investments that serve youth.
SCHOOL  School bus service should be integrated into a compre-
BUSES hensive transportation strategy, and opportunities to inte-

grate sustainable transportation alternatives into the
special needs transportation program should be ex-
plored.

Safe Routes to School Partners

ALIGNMENT The SF Safe Routes to School Partnership needs
to operate in a broader framework and vision set
by SFUSD, and design programs and evaluation to
serve district goals.

FOCUS Use parent focus groups and surveys to gather

GROUPS data about transportation needs at each school,

and the effectiveness of existing outreach.

SFUSD Commute Modes (2013)

u Walk

= Bike

= Carpool

m School Bus
m Other Bus

= Private Car

The impact of transportation on SFUSD families is not well understood. These maps demonstrate the imperative to include affordability, access, and safety in a context-spe-

Are high walking rates at-
tributable to favorable condi-
tions or barriers from using
other modes?

Vis Valley

1%

2% 0%

What transportation and
other factors lead to the

ptionally strong
neighborhood-draw at
this school?

How can a sustainable trans-
portation program celebrate
and provide support to families
who walk?

VISITACION VALLEY ELEMENTARY SCHOOL

Researchers

ACCESS Research is needed to:

AND Understand the impacts of transportation service
EQUITY

and infrastructure on school choice in SFUSD.

Assess ways to ensure that equity and sustainability
initiatives are mutually reinforcing.

Learn how transit, walking, biking, and carpool pro-
grams can be adapted to meet the needs of
families.



ALIGNING + LEVERAGING RESOURCES

Connecting Industry Partners with OUSD’s Linked Learning Educational Goals and Strategies

ISSUE

® O0USD needs to form stronger connections with Bay
Area firms and businesses in order to provide work-
based Linked Learning experiences for all high school
students.

QUESTION

How can communication
between OUSD teachers and
Bay Area industry partners
be facilitated to promote the
Linked Learning instructional
approach?

® Plan Bay Area projects that the Bay Area will grow
by 1.1 million jobs by 2040. Many of these jobs will
require industry specific skills and education.

® Educators and industry partners struggle to connect
and collaborate to achieve their shared goals.

BAY AREA CONNECT

A web-based platform that connects educators with industry partners and serves as a collaboration tool

B s CONNEC

Industry partners post projects

2 CONNEC B« CONNEC

Describe how you'd like fo collaborate with students:

Describe the products you'd like students fo produce: nformaon Tchnology  Enrgy/Envionmentol  Healh Science Manfochring

sssssss

Industry partners search for classes

FINDINGS

® According toa 2012 survey of teachers conducted
by the OUSD Linked Learning office, 86% of
teachers report they need support connecting
with industry partners.

® Industry professionals also struggle to connect
with students.

I have no idea how to begin
[working with students] because
I do not have access to
interested students.

-Local industry professional

All parties communicate on project wall

By ps CONNEC

Create a New Post:

On Aprl 22,2014, Ms.Livesey (teacher) postct

Each. ps begar
specific projects

. On Aprl 22,2014, Mark Shorett (industry partner) posted:

On April 23, 2014, Melissa student) posted:

zzzzzzzzz

Mark. Byt
generate revenue and/or reate jobs?

Center for Cities + Schools B University of California, Berkeley
(510) 642-7155 M Institute of Urban and Regional Development
316 Wurster Hall B citiesandschools.berkeley.edu



Y-PLAN:
Planning the Smart City
with + for Young People



Overview: Y-PLAN

Youth - Plan, Learn, Act, Now!

“Y-PLAN turns schools inside out: communities

become a text for learning and students become
agents of social change”



Y-PLAN
“Double Bottom Line”

WhY-PLAN?



A Decade of Growth

12,000 Students
250 Civic Partners
75 City-School Projects

2013-14
12 Y-PLAN Projects
O Subject Areas
>800 Students
16 Teachers
60 “Adult Allies”
9 Cities

Oakland | Richmond | San Francisco | Berkeley | Dallas | New Orleans | New
York City | Washington, D.C. | Detroit | Indonesia | Japan | Sub-Saharan Africa



Y-PLAN Roadmap
5-step methodology

“Fresh Perspective + Powerful Research =
Y-PLAN”

- Richmond City Manager, Bill Lindsay



Y-PLAN Digital Toolkit
& Resources




Richmond, CA
Richmond High School Health Academy

Project Question: What kinds of
transportation improvements would
make it easier, more enjoyable, and
safer for people of all ages and
abilities to get to the south
shoreline from the rest of
Richmond?

Class: 10t Grade World History
Client: City of Richmond, WRT
‘-AIE:M/S/T
Highlights: Created, distributed,
analyzed > 500 community surveys



Washington, D.C.
Cesar Chavez School for Public Policy

Project Question: How can the rich
histories and cultures of two D.C.
communities be stitched together
through public space and public
art?

Class: 12t Grade Art + Design

Client: Scott Kratz, 11t Street
Bridge Project, THEARC

Highlights: Interviewed and mapped
community to created prototype
public art to reflect diversity of
Anacostia + Navy Yard Communities



Hunters View, San Francisco
Malcolm X Elementary

Project Question: How can young
people help the Hunters View HOPE
SF housing developers forge stronger
connections between the school, the
neighborhood, and the larger
community?

Class: 39 + 4 Grade

Client/Partners: John Stewart
Company, Urban Strategies, NOMA

Highlights: Youth Vision of the City is
the Smart City



Thank You

o Q
Y CENTERFOR
‘ CITIES+SCHOOLS

http://citiesandschools.berkeley.edu




