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The Republicans
of 2013 look a lot
like the Democrats
of 1989 — shut out
of the presidency,
beholden to a
shrinking base
and on the wrong
side of major
demographic
shifts in the
country.
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MICHAE L REYSMOUDS EURDPEAN PRESSPHOTO AGENCY

“Because really, deep down, he would have been an
architect had he been as talented and creative as all

of vou.”

First lady Michelle Obama, speaking Friday about her husband at the
Cooper-Hewitt Design Awards ceremony, according to a pool report

BEST THING THAT
HAPPENED TO
REPUBLICANS

Obamacare, on
the eve of its
H' implementation,
continued to poll
poorty. A new Washington Post-
ABC Mews pall shows a majority
of Americans (52 percent)
oppose Obamacare, while just
42 percent support it. This is the
law that President Obama and
Democrats are going to be
judged on in the 2014 and 2016
glections, and Americans are
still leaning against it. If that
continues after implementation
— when the law really stars to
matter to people — it could spell
very bad things for Democrats.
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The GOP began to

bﬂ overreach on
m defunding
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A CULTURE OF DESIGN, BY DESIGN




CHANGING ROLES FOR ALL ACTORS
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SPECIFIC FOCUS: ALLIANCES

POLITICS, CIVIL SOCIETY, OPERATORS, MARKET, DESIGNERS




ALLIANCES

By definition an alliance is formed by parties with common interests who
are making everyone focus on implementing the common. They initially
tend to minimize their differences in the alliance.
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RE BU ILD Promoting Resilience An Initiative Of

Post-Sandy The President’s
BY Through Innovative Hurricane Sandy
D Es I G N Planning and Design Rebuilding Task Force

What is Rebuild by Design?

Innovating Together to Create a Resilient Region




Rebuild by Design

Goals:

e Contribute to a better understanding of the Sandy region

e Strengthen the collaboration within governments and with
business, academic and communities

e Ignite innovation, out of the box perspectives and address new
developments and key projects

e Address on the ground planning and design solutions and align
these with implementation through CDBG-DR and other public
and private funding.

Deliverables:
e Comprehensive regional analysis
e List of key projects
e Collaborative process with all stakeholders
e Winning projects to receive CDBG-DR and other funding
e Successful implementation by collaboration across the region
e National approach for resilience and rebuilding




Rebuild by Design

Turned the prize process around:

e No ask for solutions to a pre-defined problem
e But a clear process of:
e Attracting world wide talent
e Intense collaboration across the Sandy affected region with all
stakeholders

e Research by design to get to a better understanding of the
region’s vulnerabilities, interdependencies and communities’
needs

e Determine, develop and design the key opportunities to build
resilience across the region

e And select the best to be implemented with CDBG-DR support

www.rebuildbydesign.org




REBUILD
BY
DESIGN

BIG Team

HR&A Advisors / Cooper
Robertson Partners

Interboro Team

MIT+ZUS+Urbanisten

OMA Team

PennDesign/Olin

Sasaki, Rutgers, Arup

Scape Team

WB Unabridged w/Yale& Arcadis

WXY/West8

...one of CNN’s 10 Best Ideas of 2013

An Initiative of the
President’s

Hurricane Sandy Rebuilding
Task Force

In Collaboration With
NYU’s Institute for Public
Knowledge

Municipal Art Society
Regional Plan Association
Van Alen Institute

Lead Supporter
The Rockefeller Foundation

With Support From
Deutsche Bank Americas
Foundation

Hearst Foundation
Surdna Foundation

The JPB Foundation

The New Jersey Recovery
Fund



REBUILD
BY
DESIGN

Research

Research Implement

Launch Select 10 Teams Present Research and opportunities Present final designs Select 6 winners
June 20 2013  August 8 2013 October 28 2013 April 3 2014 June 2 2014
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MODIFIED SHALLOWING
JAMAICA BAY, NY
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| Resist | Comprehensive Strategy
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SCALES and TIME
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MATERIAL FURNITURE INFRASTRUCTURE NEIGHBORHOOD CITY REGION MEGA-REGION

IMAGE: BIG TEAM
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MIT + ZUS + Urbanisten

IMAGE: MIT, ZUS, URBANISTEN




MIT + ZUS + Urbanisten
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HR&A Advisors, Inc with Cooper Robertson and Partners

Funding Sources

Private Funds Public Funds Private Funds
PRI & CRA-motivated tal CDBG-DR Funding Business Dues/
-motivated capita
P City & State Capital Commitments Assessments Grant Funding
A 4 v Actors v v
Small Business Resiliency | | Local Development Corporation
Funding Program (Existing or New Entity)

Programs

Technical Assistance & Traini

Resiliency Financing

Economic Development/Planning

v
Business Owners Public/Private '
lopment Partnerships

Sources of Capital Uses of Capital

INNOVAT ON

* Grants

1
¢ Recipients <+

* Financial advisory

Tenant Building Owner
assistance -
* Advocacy w v

Private-Sector

Tenant Building Owner

* Planning

* Advocacy '
* Design w
* Implementation

Public-Sector Tenant Corridor +

IMAGE: HR&A Gunding District

Capital




HR&A Advisors, Inc with Cooper Robertson and Partners
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Sasaki/Rutgers/Arup
REGIONALLY RELEVANT T * *

ATLANTIC SEABOARD SANDY AFFECTED AREAS NEW JERSEY SHORE

Hartan By

Ay Pak

Barmegat Bay
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