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ON ALL SCALES



REBUILD



TIME TO THINK



INVEST IN 
THINKING



HURRICANE SANDY
REBUILDING 

STRATEGY

August 2013

Stronger Communities, A Resilient Region

Hurricane Sandy
Rebuilding Task Force
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INVEST IN 
THINKING



Time to think - SABBATICAL DETOUR MODEL



generic

generic

specific specific specific

specific specific specific

SPECIFIC - GENERIC



RESILIENCE NECESSITY

yesterday today tomorrow the day after





DESIGN AND INNOVATION IN PLANNING PROCES



DESIGN IN PLANNING PROCES



A CULTURE OF DESIGN, BY DESIGN



CHANGING ROLES FOR ALL ACTORS



(DIS)CONNECT



REMEMBER...
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SPECIFIC FOCUS: ALLIANCES
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POLITICS, CIVIL SOCIETY, OPERATORS, MARKET, DESIGNERS



ALLIANCES

By definition an alliance is formed by parties with common interests who 
are making everyone focus on implementing the common. They initially 
tend to minimize their differences in the alliance.



What is Rebuild by Design?
Innovating Together to Create a Resilient Region
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Rebuild by Design

Goals: 
N Contribute to a better understanding of the Sandy region 
N Strengthen the collaboration within governments and with 

business, academic and communities 
N Ignite innovation, out of the box perspectives and address new 

developments and key projects 
N Address on the ground planning and design solutions and align 

these with implementation through CDBG-DR and other public 
and private funding. 
�

Deliverables: 
N Comprehensive regional analysis 
N List of key projects 
N Collaborative process with all stakeholders 
N Winning projects to receive CDBG-DR and other funding 
N Successful implementation by collaboration across the region 
N National approach for resilience and rebuilding
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Rebuild by Design

Turned the prize process around: 
�
N No ask for solutions to a pre-defined problem 
N But a clear process of: 

N Attracting world wide talent 
N Intense collaboration across the Sandy affected region with all 

stakeholders 
N Research by design to get to a better understanding of the 

region’s vulnerabilities, interdependencies and communities’ 
needs 

N Determine, develop and design the key opportunities to build 
resilience across the region 

N And select the best to be implemented with CDBG-DR support

www.rebuildbydesign.org



What is Rebuild by Design?
Innovating Together to Create a Resilient Region

Process, Talent, Funding

BIG Team 
HR&A Advisors / Cooper  
                  Robertson Partners 
Interboro Team 
MIT+ZUS+Urbanisten 
OMA Team 
PennDesign/Olin 
Sasaki, Rutgers, Arup 
Scape Team 
WB Unabridged w/Yale&Arcadis 
WXY/West8

…one of CNN’s 10 Best Ideas of 2013



Launch 
June 20 2013

Select 10 Teams 
August 8 2013

Present Research and opportunities 
October 28 2013

Present final designs 
April 3 2014

Research DesignCompete Implement

Select 6 winners 
June 2 2014



PROCESS



10 TEAMS 
�

�

�

�

1 REGION



LANDSCAPE

IMAGE: SCAPE TEAM



ARCHITECTURE

IMAGE: OMA TEAM



URBAN DESIGN

IMAGE: PENN DESIGN / OLIN



URBAN PLANNING

IMAGE: OMA TEAM



REGIONAL APPROACH



SCALES and TIME

IMAGE: BIG TEAM



RESEARCH

IMAGE: CAMERON BLAYLOCK PHOTOGRAPHY



REGION



VISIT



NECESSITY

yesterday today tomorrow the day after



THE POLITICS AND



REGIONAL 
RESILIENCE

IMAGE: MIT, ZUS, URBANISTEN

STRATEGY

MIT + ZUS + Urbanisten



REGIONAL 
RESILIENCE

IMAGE: MIT, ZUS, URBANISTEN

New Meadowlands
Pilots

New Meadowlands
Pilots

184 185

DESIGN

MIT + ZUS + Urbanisten



IMAGE: HR&A
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FINANCE 
INNOVATION

HR&A Advisors, Inc with Cooper Robertson and Partners



IMAGE: HR&A

MEETS�
DESIGN

HR&A Advisors, Inc with Cooper Robertson and Partners



LOVE

Sasaki/Rutgers/Arup


