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How do we house all
these people!?!
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San Francisco Paris Manhattan
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Let's think about density
differently
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the urban savanna
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the city Is your living room
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Tomigula Moss

HOPE SF

Pecha Kucha #55 — Housing Our City
May 06, 2014



EQUAL HOUSING
OPPORTUNITY
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http://www.bad-perm.com/2012/11/audio-ty-farris-out-of-the-ghetto/
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You build a community
with bricks and mortar

“but most of all with people.
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TURN OFF YOUR TV
LEAVE YOUR HOUSE
KNOW YOUR NEIGHBORS @ CREET PEOPLE
LOOK UP WHEN YOURE WALKING
SIT ON YOUR STOOPX PLANT FLOWERS
USE YOUR LIBRARY /\ PLAY TOGETHER
BUY FROM LOCAL MERCHANTS
SHARE WHAT YOU HAVE 9 HELP A LOST DOG
TAKE CHILDREN TO THE PARK % HONOR ELDERS
2 _4“- - SUPPORT NEIGHBORHOOD SCHOOLS
FIX IT EVEN IF YOU DIDN T BREAK IT
3\"‘ e HAVE POT LUCKS /* GARDEN TOGETHER
Q Y] PICK UP LITTER @ READ STORIES ALOUD
DANCE IN THE STREET

oA o

. N
"j’ TALK TO THE MAIL CARRIER

LISTEN TO THE BIRDS #§f PUT UP A SWING
HELP CARRY SOMETHING HEAVY
BARTER FOR YOUR GOODS
START A TRADITION & ASK A QUESTION
HIRE YOUNG PEOPLE FOR ODD JOBS
ORGANIZE A BLOCK PARTY
BAKE EXTRA AND SHARE
ASK FOR HELP WHEN YOU NEED IT
OPEN YOUR SHADES Y SING TOGETHER
SHARE YOUR SKILLS
TAKE BACK THE NIGHT
TURN UP THE MUSIC @ TURN DOWN THE MUSIC
LISTEN BEFORE YOU REACT TO ANGER
MEDIATE A CONFLICT #F SEEK TO UNDERSTAND
WE® | EARN FROM NEW AND UNCOMFORTABLE ANGLES

KNOW THAT NO ONE I$ SILENT THOUGH
MANY ARE NOT HEARD
’. WORK TO CHANGE THIS

L










mr;@

—\"

""?an;vm LA g;\ W)

:
g oL Lo R y e B


http://djmattwerner.blogspot.com/2013/07/brighter-than-blight.html
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Fernando Marti

Council of Community Housing Organizations (CCHO)

Pecha Kucha #55 — Housing Our City
May 06, 2014
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ARCHITECTURE or REVOLUTION?
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Residential Housing Density

Housing units per acre
per census tract
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Northeastern
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Chinatown

Van Ness
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2007-2014 Housing ElemengGoals
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We have already built or entitled

212% of the need for “market-rate”
housing based on Housing Element

local jobs projectio s for 2007-2014,

only 28% of need far moderate-income,
and 58% of need for low-income units...




Legend

Growth in Poor Population

2000 - 2009

~ Populabon in poverty decreased
Increased up 1o 50%

~ Increased 50 - 100%

1 increased more than 100%
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Why doesn’t supply-and-demand work?

1. The "market” provides affordable housing
regionally: tract houses, garden apartments,
and mobile homes in the urban periphery,
with externalized environmental and social
costs

2. SF’s land constraints means there does not
exist a competitive development market

3. High-rise, infill, and brownfield construction
costs require high sales prices / rents




Why doesn’t supply-and-demand work?

4. Demand is determined by SF’s extreme
iIncredible income inequality and global cash
Investors

5. Global finance only invests when the market
IS hot, and freezes credit at first sign of
downturn

6. Price is set by the market: deregulation and
“affordable-by-design” does not result in
savings passed on to consumer
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WHAT IS TO BE DONE?

First, local resources:

1. Land — reserve all surplus public sites for
community use, including affordable housing

2. Funding — raise new revenue and dedicated
local sources, for land-acquisition,
environmental remediation, and development




Second, market regulations to incentivize
mixed-income / affordable developments

3. Zone up (or down) for human-scaled wood-
frame construction: 65’ heights, zero-parking,
modest 15,000-20,000 sf sites

4. 20% minimum inclusionary for all “upzonings,”
iIncluding “affordable by design” and other
profit incentives

5. 40% affordable within master-planned areas,
achievable with a combination of 80/20
financing and set-aside affordable sites




THE UNFETTERED MARKET
or
EQUITABLE DEVELOPMENT?






Ben Provan

Open Door Development Group

Pecha Kucha #55 — Housing Our City
May 06, 2014



O@em Door

VELOPMEINT GROUP

We create modern, collaborative
living spaces for the creative class
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Coliving
A modern form of housing where

residents share living space and a set
of interests, values, and/or intentions
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Coliving
centers of community and culture.

radical resource sharing.
collaborative creative spaces
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Qpem Door

DEVE]L OFPMEN] GGROLIE

Jessy Schingler Jay Standish Ben Provan
CoFounder CoFounder CoFounder
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Our Model




The Embassy

™ -
San Francisco




Projects

Existing




EXisting Projects




THE EMBASSY NETWORK
IS A COMMUNITY OF
AROUND THE WORLD.
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JAY STtaNDISH
Amour Jav:
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3 sQner. Eivon skatoboarder Co-
EV"O inziato, <

Cunrnent Projecrs:

wmom&umzm-acomh«mmmwm
mmmwamwm.mmm:mmw
plants,

LEARNING AND SHAmING INTERESTS:

Leaming- I'm moving o the Bay Aren, 50 | sUPPOSe just meeting folks,
getting tapped In 10 whats going 00 hore! Sharing- | can share some Agie

davelopment background, and soma front end 8 Gesign siiilz. | will teach you how 10 skaseboard, And

froestyle dipping sauce heory.

e

Modern Nomad Software

A coliving software platform designed to facilitated sharing and
meaningful connections between residents and guests.






Vision for our Company
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OpenDoor (

DEVELOPMENT GROUP ¢

WWW.0pendoor.io
wWWwWw.embassynetwork.com
WWWw.coliving.org

ben@opendoor.io



