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SFMTA Municipal Transportation Agency  Image: Crosswalk of California Street and Grant Avenue 
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SFMTA’s Urban Planning Initiatives 
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Development History: Uncertainty, Suspicion, Delay 

Transportation Planning by Developer, Consultant 

City agencies Engage Late: in Impact Study or EIR phase 

Community Forced to React, Resist 

Developments Seldom Contributed Improvements 

Little/No Monitoring of Agreements  

 

On-Going Realities: 

In SF, transportation is THE major development challenge 

SFMTA has terrific funding challenges = defensive position  

“Shotgun wedding” of SFMTA, developer is not “Partnership”       
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SFMTA’s Urban Planning Initiatives: 
Key Agencies 

OEWD SFMTA 
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Office of Economic 

and Workforce 

Development  

San Francisco 

Municipal 

Transportation Agency  
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SFMTA’s Urban Planning Initiatives: 
Linking Economic Development with Transportation 

OEWD SFMTA 
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• Oversees Community Investment 

• Ensures Economic Vitality 

• Liaison between Developer & City 

• Direct Report to Mayor 

• Priority Project Facilitation  

• Muni Transit 

• Bicycle & Pedestrian Planning 

• Traffic Engineering 

• Parking 

• Taxi and Paratransit  
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SFMTA’s Urban Planning Initiatives: 
Switchboard Operating  - Confidence Building  

OEWD SFMTA 
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• Engage Community Early, Transparently 

• Lead w/ SF “Transit First” Priorities: Safety, Equitability, Accessibility 

• Development Support for Better Operating Environment 

• Invest in Economically, Environmentally Sustainable Future 

• Monitor for Accountability and Adaptability  



OEWD SFMTA 

Land-Use and 

Transportation 

Planning 
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Transportation 

Demand 

Management 

Development 

Agreement 

Monitoring 

SFMTA’s Urban Planning Initiatives: 
Three Core Teams within SFMTA’s UPI Division 

Urban Planning Initiatives 
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Major UPI 

Projects at 

SFMTA: 

Priority 

Development 

Areas Base 
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Candlestick 
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Hunters 

Point 

Shipyard  

Major UPI 

Projects at 

SFMTA: 
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Treasure Island 

Candlestick 

Point/ 

Hunters 

Point 

Shipyard  

Parkmerced 

Major UPI 

Projects at 

SFMTA: 
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Treasure Island 

Candlestick 

Point/ 

Hunters 

Point 

Shipyard  

Parkmerced 

Major UPI 

Projects at 

SFMTA: America’s Cup 
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Treasure Island 

Candlestick 

Point/ 

Hunters 

Point 

Shipyard  

Parkmerced 
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Transportation 

Assessment  
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Treasure Island 

Candlestick 

Point/ 

Hunters 

Point 

Shipyard  

Parkmerced 

Major UPI 
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SFMTA: America’s Cup 

Waterfront 

Transportation 

Assessment  

19th Avenue 

Corridor 

Schlage 

Lock Site 

India Basin 
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SFMTA’s Urban Planning Initiatives: 

Candlestick Pt-Hunters Pt Shipyard  
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SFMTA’s Urban Planning Initiatives: 

Candlestick Pt-Hunters Pt Shipyard  

Redevelopment Project 

Conversion of Naval Base 

 

Highlights: 
• 10.5K Housing Units 

• 4m sf office 

• Regional Retail  

• 300 acres Parks 

• Art Center, UN Global Compact 

• No Football Stadium Option 
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SFMTA’s Urban Planning Initiatives: 

Candlestick Pt-Hunters Pt Shipyard  
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SFMTA’s Urban Planning Initiatives: 

Candlestick Pt-Hunters Pt Shipyard  

Key Transportation  Projects:   

• Bus Rapid Transit 

• “Better Streets”  

• SF Bike Plan Cycle Tracks 

• Connecting “EJ” communities   

 

Transportation Funding:   

• Fiscal Feasibility Analysis 

• Developer Contributions 

• Subsidized Transit Pass 

• $120m Federal TIFIA Loan 

• Bi-County Partnership 
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SFMTA’s Urban Planning Initiatives: 

Parkmerced 

Project Highlights 

• 5700 New Units = 8,900 Units 

• New Bike Paths and Pedestrian-Oriented Streets 

• New Retail Area, Community Gardens, Parks 

• Light Rail brought into the Project 
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SFMTA’s Urban Planning Initiatives:  

Treasure Island/Yerba Buena Island 

Project Highlights 

• Redevelopment of Former Naval Base  

• 8,000 Units Proposed 

• Congestion Pricing Model 

• Innovative Street Treatments 
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SFMTA’s Urban Planning Initiatives: 

34th America’s Cup 

3rd Largest International Sports Event   

Unprecedented for Urban Setting, Two-Year Event 

Much Anxiety about Congestion, Livability Impacts 
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SFMTA’s Urban Planning Initiatives: 

34th America’s Cup 
“People Plan” Priorities 

• Safety 

• Efficiency 

• Sustainability 

• Adaptability 

• Legacy 
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SFMTA’s Urban Planning Initiatives: 

34th America’s Cup 
“People Plan” Pilots, Legacy Projects 

• New Muni Streetcar (“E”) 

• “Special Events” Team  

• Expanded Clipper Card  

• New Pedestrian Wayfinding 

• Waterfront Cycle Track 

83% arrived by other modes than private automobile  
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Waterfront 

Transportation 

Assessment:  
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Warriors 
Arena & Event 
Center at Piers 

30-32 

Waterfront 

Transportation 

Assessment:  

Three Projects  
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Warriors 
Arena & Event 
Center at Piers 

30-32 

Mission Rock/ 
Pier 48 

Waterfront 

Transportation 

Assessment:  

Three Projects  
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Warriors 
Arena & Event 
Center at Piers 

30-32 

Pier 70 

Mission Rock/ 
Pier 48 

Waterfront 

Transportation 

Assessment:  

Three Projects  



WATERFRONT TRANSPORTATION ASSESSMENT 
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Warriors’ Arena at Piers 30-32 

 

 



WATERFRONT TRANSPORTATION ASSESSMENT 
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SF Giants’ Mission Rock and Pier 48 

 

 



WATERFRONT TRANSPORTATION ASSESSMENT 
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Pier 70 

 

 



WATERFRONT TRANSPORTATION ASSESSMENT 
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 Review entire network 

 Synchronize planned 

transportation with 

development 

 Identify new strategies 

through outreach, testing  

 Inform Environmental 

Review process 

 Leverage investment 

through Agreements 

Waterfront 

Transportation 

Assessment:  

Strategy  

Warriors 
Arena & Event 
Center at Piers 

30-32 

Pier 70 

Mission Rock/ 
Pier 48 



WATERFRONT TRANSPORTATION ASSESSMENT 
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Peter Albert, 

Manager, SFMTA UPI  
415.701.4328 

peter.albert@sfmta.com  


