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deas Firm: Practice Areas

INnnovation
research, incubation & enterprise of hardware and software technologies

Fowr b P Wit e :

St strategy

data driven alignment of client mission with physical space

architecture

realize space to enable people, organizations and environments




We We Offer:

Non-blas problem soving

|dentify Core |deation Open Range of
Problem Methods Solutions
Health Hardware
Performance
Environment
Resources Architecture
Economics Software




Our Approach

Analytic Insight + Design Thinking + Broad Perspectives

* Architects
 Engineers

« Planners

« Sociologists

« Stakeholders

* Industrial Dsgners
- MBA’s

 PBallerina




Case Study: PROJECT FROG

Problem Method Solution

320,000 Trailer Classrooms Strategy:  Analyze Potential ‘Flat-Pack’ Kit System
Poor Educational Environments Design: Optimal Environment Integrated Performance Tools
High Resource Consumption Innovate:  Apply Product Logic VC Backed New Company

useR NeeDs s Explore Buying Power:

Comparison of First Cost

Needs Seem Temporary, but...

Hintended Long Term

Install Cost / SF
Mintended Short Term 150 [$100  [$200 | $300 | $400 | $500  |$600 | $700

Olntended Short Term -
Deployed Long Term

Basic Spec High Performance

Traditional Custom Design

Total cost: ! . ! .
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Case Study: OUSD

Problem Method Solution

Declining Enroliment Architecture: Assess Facilities Data Management System
Poor Educational Environment Strategy: Analyze Effectiveness Facilities Master Plan
High Ops Cost / Inefficient Facilities  Innovate: Communication Tools Client Technology Training

S Pom Location Use Biock Vieualizer Programs Rescwrces Live-Go
P - — - —
EXISTING CONDITIONS ... OAKLAND UNIFIED b -
E—— =
PROGRAMMED OUTDOOR USE ...
Current Seat Occupancy 54% Currently Scheduled Rooms
77777777777 Current Seat Occupancy Target (60%) | Total Capacity Include 12

i +9,081 Weekly ‘Seat in Use’ additional « fogers E oo oo
; Edna Brewer Middle School

(with no portables but
including new inventory)

mmmmmmmmmm

L ARE FEET
B 2 u B 837 o
TOTALNUMBER OF PORTABLES d

COMMUNITY

+3,061
Seat
use

= | +3,072 Seatirl use Hrs
urrent 1

Situation 1 Add
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CLINICS in Use Hrs ; ;
NUMBER OF TELEVISIONS NUMBER OF SM: NUMBER JECTORS _ : 37 a4 49
74 gﬂf:lzll[I:‘NSITY ]' 4]3 ﬁ_l’ ]9 4 L . J 407 p— o  Number of Available Classrooms

—_ 54%

Room Utilization (hours/week)

w/
Portables 1 H
Removed . 4 Remove 7 !

6,656
Weekly

‘Seat in
Use’ Hours

ART BOARDS

Room Occupancy (does not include Library, Gym, and PA1)




Case Study: ROUNDHOUSE ONE

Problem

Large Inefficiencies
Poor Predictive Tools
Large Resource Req’s

Method

Strategy:
Arch:
Innovate:

Define correlations

Broad problem logic

Analytic Protocol

Solution

Data Collection
Multidimensional Analysis

Broad Insight
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3D: USERS + ARCH + ENVIRON

4D: TIME




