


Ideas Firm:  Practice Areas

innovation
research, incubation & enterprise of hardware and software technologies 

strategy
data driven alignment of client mission with physical space

architecture"
realize space to enable people, organizations and environments




We We Offer:  Non-bias problem solving

Innovation Architecture

Strategy Health
Performance
Environment
Resources
Economics

Identify Core 

Problem
Ideation

Methods

Hardware

Software	  

Open Range of

Solutions



Our Approach

Analytic Insight  + Design Thinking  + Broad Perspectives

•  Architects
•  Engineers
•  Planners
•  Sociologists
•  Stakeholders
•  Industrial Dsgners
•  MBA’s
•  Ballerina



Case Study:  PROJECT FROG

320,000 Trailer Classrooms
Poor Educational Environments
High Resource Consumption

Strategy:  Analyze Potential
Design:  Optimal Environment
Innovate:  Apply Product Logic  

‘Flat-Pack’ Kit System
 Integrated Performance Tools 
 VC Backed New Company

Problem Method Solution



Case Study:  OUSD

Problem

EXISTING CONDITIONS

NUMBER OF SITES

SITES

FOR OAKLAND UNIFIED

TOTAL ACRAGE

520
LAND USE

COMMUNITY

BUILDINGS

100
OUSD SITE FOOTPRINT COMPARISON TO LAKE MERRITT

TOTAL BUILDING SQUARE FEET

6,206,837

Includes seven administration and 
adult education sites, nine sites 
partially or completely occupied 
by charter schools, and not including 
twenty-six Child Development Centers.

It would take the equivalent of three and a half Lake Merritts to encompass the total acrage owned by OUSD.
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14 HEALTH 
CLINICS

CLASSROOM RESOURCES AND TECHNOLOGY

Includes CDC’s and Adult Education
portable buildings. Does not include
semi-permanent modular units.

1,413 407194
NUMBER OF TELEVISIONS NUMBER OF SMART BOARDS NUMBER OF LCD PROJECTORS

Year

OUSD74 COMMUNITY
GARDENS
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=  Portable Buildings

=  Permanent Buildings

PROGRAMMED OUTDOOR USE 60%

BUILDINGS

22
%

UNDEVELOPED
60%

PARKING
12%

Declining Enrollment
Poor Educational Environment
High Ops Cost / Inefficient Facilities  
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Weekly 
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Number of Available Classrooms

Room Occupancy (does not include Library, Gym, and PA1)
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Total Capacity
+9,081 Weekly ‘Seat in Use’ 

Hours

(with no portables but 
including new inventory)

Improve 
Occupancy

Current Seat Occupancy 54%

Current Seat Occupancy Target (80%)

Currently Scheduled Rooms

Include 12 classrooms to replace 7 portables and add 5 
additional classrooms

Current Average Room Utilization:
16 hours per week

+2,948 Seat 
in use Hrs

Add 
Inventory

Increase utilization to Priory best 
practice - 24 hours per week (of 30)

Remove 7 
Portables:
-1,720 
actual Seat 
in use Hrs

37

+3,072 Seat in use Hrs 

+3,061 
Seat 
in use 
Hrs

Increase 
Utilization

Architecture:  Assess Facilities
Strategy:  Analyze Effectiveness  
Innovate:  Communication Tools  

Data Management System 
Facilities Master Plan
Client Technology Training   


Method Solution



Case Study:  ROUNDHOUSE ONE

Large Inefficiencies
Poor Predictive Tools 
Large Resource Req’s 

Strategy:  Define correlations
Arch:  Broad problem logic
Innovate:  Analytic Protocol   

Data Collection
Multidimensional Analysis
Broad Insight

Problem Method Solution


