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Trails Forever
Joint effort of the National Park 
Service, Presidio Trust and 
Golden Gate National Parks 
Conservancy

A multi-year, incremental, 
flexible initiative to improve 
park trails:

- Condition and quality

- Protection of natural and 
cultural resources

- Enhance public access & 
associated facilities

- Engage the community 
through Stewardship & 

Batteries to Bluffs Trail - Presidio
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Vision
 Improve segments of the 17 

mile California Coastal Trail 

 Improve major regional 
connector trails (Bay Trail, 
Ridge Trail, Anza Trail) and 
community trails

 Holistic approach to projects 
to improve trails and 
resources through which 
trails pass

 Engage community through 
volunteerism & programs
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Funding Mix

Trails Forever Funding 
to Date

Philanthropic 60%

Volunteer value 4%

State, Regional and 
Local

8.5%

Federal (Non NPS) 23%

NPS & Presidio Trust 6%
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Trails Forever Accomplishments
2003-2010

• 11 major new trails in 3 counties
• 17 trails with major restoration & reconstruction
• 7 new overlooks and trailheads
• More than 900 acres of sensitive habitat enhanced or restored
• 771 new way finding and interpretive signs installed
• 150 miles of trails maintained
• 7,060 new volunteers, contributing 142,405 hours
• Over 1,000 acres habitat enhanced or restored 
• 5 new volunteer programs – Trail Keepers (72), Teens on Trails 

(250+), Trail Interns (29), Trail Stewards (7,000+), Urban Trail Blazers 
(154)

• 4 community trailheads

Tuesday, February 15, 2011



Projects Completed 2005

Chapel Steps Trail - Fort Baker

Upper Fisherman’s Trail –Marin Headlands
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Projects Completed 2006

Pirate’s Cove Trail - Marin

Community Trailhead – 
Richmond YMCA

Way-finding signage

Camino del Mar – Land’s End
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Projects Completed 2007

Batteries to Bluffs Trail - Presidio

Battery Yates Trail –
 Fort Baker

Presidio Promenade

Crissy Field Overlook

Bootlegger’s Steps - Mori Point

Lands End  Coastal Trail -  SF
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Projects Completed 2008

Mori Point Coastal Trail – 
San Mateo County

Memorial Overlook -  Lands End

Battery East Trail - SF

Battery East Multi-Use Trail - SF

Memorial Overlook -  Lands End

Tuesday, February 15, 2011



Projects Completed 2009

Dias Ridge Trail - Marin

Dias Ridge - Marin

Mori road boardwalk - Mori Point , San Mateo County

Cemetery Overlook - Presidio

Mori  Point

Bay Trail – 
Fort Mason

Immigrant Point Trail – 
Presidio
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Projects Underway or Completed 2010

Park Trail - Presidio

Current 

Hawk Hill Coastal  Trail - Marin

Coastal Trail – Muir Beach

USS San Francisco  Memorial 
Overlook – Lands End 
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Projects Planned 2011-2010

Lands End visitor 
facility & Eagles 
Point

Rodeo Valley Trail Fort Baker trail 
improvements & 
access planning

Presidio Coastal 
Trail and Overlooks

Presidio Bay 
Trail Phase 2 & 
trailhead

San Mateo Trail 
Planning & 
Community 
Outreach
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Trails Forever

    Approach   
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COASTAL TRAIL CORRIDOR
PROJECT STUDY AREA - 

•Approximately 17 miles of 
Coastal Trail

•Approximately 5,000 acres

•Muir Beach – Mori Point

•Habitat for more than 20 
threatened and endangered 
species

•Significant Cultural Resources

Mission blue 
butterfly Presidio Main Post
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COASTAL TRAIL CORRIDOR 
--Data Collection--

Trail Assessment
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COASTAL TRAIL CORRIDOR 
--Data Collection --

Social Trails – Lands End
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COASTAL TRAIL CORRIDOR 
--Data Collection--

Biological Resource Assessment
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COASTAL TRAIL CORRIDOR 
--Project Selection--

5 Interdisciplinary Hikes and Workshops 
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COASTAL TRAIL CORRIDOR 
-- Project Evaluation--
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COASTAL TRAIL CORRIDOR 
--Project Implementation--

Pampas grass

Erosion
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Project Implementation 
--Mori Point--

Mori Point, Pacifica
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Wetland planting

Red-legged frog

San Francisco 
garter snake

Trail decompaction

Project Implementation 
--Mori Point--
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Trail Use

Assessment

Project Implementation 
--Mori Point--
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Mori Point Vision
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Project Implementation 
--Mori Point Year 1--
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Project Implementation 
--Mori Point Year 1--
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Project Implementation 
--Mori Point Year 2--
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Project Implementation 
--Mori Point Year 2--
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Project Implementation 
-- Mori Point Year 3 --
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Project Implementation 
-- Mori Point Year 3 --
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Project Implementation 
-- Mori Point Year 3 --
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Engaging the Community
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Trails stewardship
Invasive plant removalCommunity 

Stewardship 
Opportunities

Data collectionOceana High School Nursery
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Volunteers
•  7,060 Volunteers 
through 2010

•  New Programs 
  - Teens on Trails
  - Urban Trail Blazers
  - Trail Keepers

•  29 Internships  
completed

• Contribution valued at 
$2.6 million

•  Partnerships: AHS, 
Chico, Levi Straus, 
Conservation Corps
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Park Trail Crew Program
The Trail Crew focuses on 

addressing:

• Health and Safety issues
• Keeping trails cleared and open
• Chronic erosion and poor 

drainage
• Deferred maintenance needs
• Closing redundant social trails
• Repairing and building new 

trails to a sustainable standard
• Supporting volunteer initiatives

Muir Beach Overlook - Marin
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Park Trail Crew Program
Since 2005 the GGNRA has been 

developing a world class Trails 
Program:

• Grown from 2 Interns and 3 NPS Staff to 
10 Interns and 22 NPS Staff. 

• Recognized for its safety program, quality 
of work, and capability to engage the 
community in hands-on service projects. 

• Has developed and implemented 
consistent sustainable trail maintenance 
standards. 

• Maintained over 45 trails (totaling 75 
miles) annually, and reconstructed several  
highly visited trails throughout the Park. 

• Planned projects specifically with 
volunteers in mind. Annually the Program 
has supervised over 1,000 volunteers. 

Miwok Trail – Tennessee Valley

Miwok Trail – Tennessee Valley
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Public Information Coordinators

• Who?
• What?
• When?
• Where?
• Why

• Selection
• Training
• Scheduling
• Reporting
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• 2,748 Field Surveys in Presidio & Ocean Beach
• 824 Telephone Interviews
• 55,739 Visitors Counted
• Visitor Profile, mode of transportation, reasons for visiting, frequency 

of visits
• Results

- 47% arrived by transit or “muscle power”
- Walking most frequent activity (72%)
- “Social recreation” (views, events, picnics, etc.) is significant 
gateway to more involvement
- Liked most: views, nature, etc.

• Average stay 1.5 hrs, 44% stay more than 2 hrs., 17% come at least 
100 times/yr. & 40% come at least twice/month

Understanding Visitor Experience
2008 Visitor Surveys
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New sign

Signage
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Community Trailheads
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• Value of a comprehensive approach

• Value of Interdisciplinary teams 
working on a specific goal

• Showing regular progress over time

• Value of making people available to 
answer questions & engage

• Capturing the visitor use and 
experience dimension in project 
planning

• Maintaining long-term stewardship

• Partnership

Challenges & Lessons Learned
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Trail: a mark, trace, course, or path 
left by a moving body.

Forever: for everlasting time
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