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Trails 'Forever

Joint effort of the National Park
Service, Presidio Trust and
Golden Gate National Parks
Conservancy

erX|bIe |n|t|at|ve to |mprove
park trails:

- Condition and quality

- Protection of natural and
A cultural resources
Batterle$ to Bluffs Trall Pr

- Enhance public access &
associated facilities

- Engage the community
through Stewardship &
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VI S I o n TRAILS FOREVER SIGNATURE PROJECT AREAS

Improving the Coastal Trall within the Golden Gate National Parks

® Improve segments of the 17
mile California Coastal Trail

® Improve major regional
connector trails (Bay Tralil,
Ridge Trail, Anza Trail) and
community trails

® Holistic approach to projects
to improve trails and
resources through which
trails pass

® Engage community through
volunteerism & programs
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MISSION
To impeove the quality of trashs in the Golden Gate National Parks, enhance the experiencn
of park users, sapport resource preservation, and engage the communty in antaising the
parks trail yutem = perpetufty

SIGNATURE PROJECT

Complete the California Coastal Trall cosrsdor withia the Golden Gate National Parks with
tradl Conmectons 80 comummandtics in Marin, San Francisco and Sen Mateo

FIRST PHASE (YRS 1-3)

SECOND PHASE (YRS 3 ON)
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Funding Mix

Trails Forever Funding
to Date

Philanthropic 60%

Volunteer value 4%
State, Regional and 8.5%
Federal (Non NPS) 23%

NPS & Presidio Trust 6%
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Trails Forever Accomplishments
2003-2010

* 11 major new trails in 3 counties

« 17 trails with major restoration & reconstruction

7 new overlooks and trailheads

 More than 900 acres of sensitive habitat enhanced or restored
« 771 new way finding and interpretive signs installed

* 150 miles of trails maintained

« 7,060 new volunteers, contributing 142,405 hours

 Over 1,000 acres habitat enhanced or restored

* 5 new volunteer programs — Trail Keepers (72), Teens on Trails
(250+), Trail Interns (29), Trail Stewards (7,000+), Urban Trail Blazers

(154)
e 4 community trailheads
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Projects Completed 2005
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‘Pirate’s Cove Trail - Marin

|

Projects Completed 2006
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Projects Completed 2007

A3

Bootlegger’s Steps - Mori Point
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Projects Completed 2008
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Projects Underway or Completed 2010

Cgﬁ.rent 1‘
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Projects Planned 2011-2010
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Trails Forever

Approach
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COASTAL TRAIL CORRIDOR

PROJECT STUDY AREA -

eApproximately 17 miles of
Coastal Trail

sApproximately 5,000 acres
*Muir Beach — Mori Point

*Habitat for more than 20
threatened and endangered
species

Significant Cultural Resources
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COASTAL TRAIL' CORRIDOR

--Data Collection--

Trail Assessment

Foad Avrerimment Duta Colontnn Screens
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COASTAL TRAIL CORRIDOR
--Data Collection --

Undesignated Soczal Traals at Lands End
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Social Trails — Lands End
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COASTAL TRAIL CORRIDOR
—-Data Collection--

Biological Resource Assessment
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COASTAL TRAIL CORRIDOR
--Project Selection--

9 Interdisciplinary Hikes and Workshops
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COASTAL TRAIL CORRIDOR

-- Project Evaluation--

Project # 262, 28a,20,27,25.30,24,23,13,17,.76421

Proposed Actions and Compliance Status

Coasta Tral Enhancement ang Nesionston Froject

Tier 1 Polygens
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COASTAL TRAIL CORRIDOR

--Project Implementation--

Proposed Action
Coastal Trad Enhancement Project
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Project Implementation
--Mori Point--

Mori Point, Pacifica
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Project Implementation
-=-Mori Point--

Tuesday, February 15, 2011



Project Implementation
-=-Mori Point--

MORI POINT Trail Use Study (2004)

Restoration & Trant Pian

Trail Use

Assessment

Tuesday, February 15, 2011



Mori Point Vision
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Project Implementation
==-Mori Point Year 1--
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Project Implementation
=-Mori Point Year 1--
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Project Implementation
--Mori Point Year 2--
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Project Implementation
--Mori Point Year 2--
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Project Implementation
== Mori Point Year 3 --
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Project Implementation
== Mori Point Year 3 --
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Project Implementation
== Mori Point Year 3 --
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Community
Stewardship
Opportunities
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Volunteers

e 7,060 Volunteers
through 2010

* New Programs
- Teens on Trails
- Urban Trail Blazers
- Trail Keepers

e 29 Internships
completed

$2.6 million

« Partnerships: AHS,

Chico, Levi Straus,
Conservation Corps
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Park<Trail Crew Program

The Trail Crew focuses on
addressing:

Health and Safety issues
Keeping trails cleared and open

e Chronic erosion and poor
drainage
Deferred maintenance needs
Closing redundant social trails
Repairing and building new
trails to a sustainable standard
e Supporting volunteer initiatives
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Park Trail Crew. Program

Since 2005 the GGNRA has been
developing a world class Trails
Program:

e Grown from 2 Interns and 3 NPS Staff to
10 Interns and 22 NPS Staff.

e Recognized for its safety program, quality
of work, and capability to engage the
community in hands-on service projects.

e Has developed and implemented
consistent sustainable trail maintenance
standards.

e Maintained over 45 trails (totaling 75
miles) annually, and reconstructed several
highly visited trails throughout the Park.

e Planned projects specifically with
volunteers in mind. Annually the Program
has supervised over 1,000 volunteers.
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Public.Information Coordinators

* Who?

e What?
* When?
e Where?
* Why

* Selection

e Training

* Scheduling
* Reporting
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Day Pos Neg Neutral Total Feedback
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Understanding Visitor Experience
2008 Visitor Surveys

« 2,748 Field Surveys in Presidio & Ocean Beach
« 824 Telephone Interviews
« 55,739 Visitors Counted

 Visitor Profile, mode of transportation, reasons for visiting, frequency
of visits

* Results
- 47% arrived by transit or “muscle power”
- Walking most frequent activity (72%)
- “Social recreation” (views, events, picnics, etc.) is significant
gateway to more involvement
- Liked most: views, nature, etc.

* Average stay 1.5 hrs, 44% stay more than 2 hrs., 17% come at least
100 times/yr. & 40% come at least twice/month
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Signage
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COASTAL TRAIL

Baker Beach

0.9 mi. /1.4 km

Lobos Valley Trail

r.imi. /1.8 km

Lands End

1.6 mi. /2.6 km

Mexico
776 mi. / 1249 km

DE® =

e

Tuesday, February 15, 2011




~ TRAILS FOREVER

LANDS END UPDATE

PROJECY OBRJECTIVES ORARY TRAIL AN

e oy ! TRAIL CLOSED FOR YOUR SAFETY
i et - ~ 1 8/1/06 - 10/31/06, weekdays, Restoration in Progress
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JOIN THE TRALS FOREVER THEAM

A section of the Coastal Trail ot Lands End is temporarily closed,
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~R TRAILS FOREVER

"_3. TEENS ON TRAILS

VOLUNTEER WITH THE GOLDEN GATE NATIONAL PARKS

PLEASE JOIN US FOR A HIKE
Use Your Day Off as a Day On

s When
Monday, Jaruary 6
(MLX ¥ Dwy)
930 AMA2:30 PM
Lands End, Sutro District
Moet at the Merrio Way parking ot
Cthe big paved parking ot above

-
he CMY House)

Fulfill Your Community

Friday, March 51
e Service Hours

THE HEALTHY FOREST

The doctor is in=in the forest, that is, UC Berkeley professor of

landscape architecture and fores Dr. Joseph McBride, leads hikers

through the Lands End forests. Learn about the science and challenges
of keeping aging trees haalthy, both o0 extend their ives and

to ennch the forests b olog|ca diversity.

(Cesar 5
930 AM-1230 PM
Location to be arnounced.

Hove Aun working on the trads

WOk wilh odher foerd your ape

Directions and to RSVP DO SOMething 0000 7 your DOrks
Denite Shea at (415) 563-3013 or I YO COMWIly

dahes 7 parkIcoMmIOVAICy.ovY L
Cautiorc this 2-mile hike includes steep steps Please RSVP

Wi rers Srmis wath favend segnative

DATE: Sunday, September 17 re reguired. Downroed fthen of
"HE' 1:00—4:00 sm 8 4 Cyo NO QDO NICP NSy

LOCATION: Meet at the kiosk at the entrance to the Lands End oI cock "Waver Forms”) R0 Sad batbe prowoed
parking lot at Point Lobos Avenue. : . N

RESERVATIONS REGQUIRED

f oOher volnteer
oo s

Teonts M yours and 40 aw wolcome

MORE INFORMATION/RSVP:
Erin Heimbinder at (415) 425-5672 or eheimbinder@parksconsenancy. org
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THE PRESIDIO

CALENDAR | EXPERIENCES | KIDS IN THE PARK | NATURE IN THE CITY | HISTORY | LEASING | EVENT SPACE

e eyt PRESIDIO HABITATS EXHIBITION
i Through May 15, 2011

» Visitor Canters

==l PRESIDIO
=N HABITATS

» GMW
» Arion Press See Below for 2011

» “Spire” by Andy Program Schedule
Goldsworthy

» Walt Disney Family
Museum

» Tralls and Scenic
Overlooks

» A Lovers’ Line - Audio Art thig: o - Di
Sooechs Exhibition Pavilion - Directions and Hours

» Bicycing The Exhibition Pavilion is located in the Fort Scott District at the corner of Storey

» Main Post Audio Waking Avenue and Ralston Avenue, near the Log Cabin.
Tour

» Presidio Habitats Winter hours are Saturday and Sunday, 11 amto 5 pm
Exhibition

* Spire anc Wood Line by View the Exhibition Self-Guided Tour Map and the exhibition catalogue
Andy Goldsworthy

» Wood Line Project Driving Directions to the Exhibition Pavilion and Log Cabin
Arrive by Walking/Tralls
Arrive by Public Transit (view the Presidio Public Transit Map)

Arrive by Bike (view the Presidio Bike Route Map)

Organized by the FOR-SITE Foundation in partnership with the Presidio Trust.
Visit the FOR-SITE Foundation website for information about the art and the
artists. Questions? (415) 561-5418
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Community Trailheads

Tuesday, February 15, 2011



Challenges & Lessons Learned
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* Value of a comprehensive approach

 Value of Interdisciplinary teams
working on a specific goal

* Showing regular progress over time

» Value of making people available to
answer questions & engage

e Capturing the visitor use and
experience dimension in project
planning

* Maintaining long-term stewardship

* Partnership
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Trail: a mark, trace, course, or path
left by a moving body. -

Forever: for everlasting time
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